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Work in Progress
General HDL Activity.  The HDL activity during this time period consisted of finishing the fill lines and the marine headers, setting the tanks, installing the tank headers, and beginning the electrical system.  The electrical control panels are manufactured and ready for testing in Anchorage prior to shipment to Larsen Bay.
The fill lines and the two marine headers are substantially complete.  The lines have been pressure tested and passed.   Most of the route cleanup is complete and grass seed is on site and ready to be applied.  Crews worked on touchup painting and installing straps.
The bulk fuel tanks arrived (about a week later than planned) and were set on the foundations.  The tank skids were wider than the foundations and the skid flanges overhang the foundations by about 3 inches on each side.
A site visit was conducted on June 24, 2004 by Scott Hattenburg, Mark Schimscheimer, and Chris Mello to determine the quality and performance of work at the Larsen Bay jobsite.  Even though the pipeline work and pipeline welding looked good; HDL had substantial concerns about the tank foundations not being constructed per the plans and the general lack of concern for quality and detail on the coatings at the fuel dispenser and pump modules by our field crew.

After consultation with and obtaining permission from the AEA Project Manager, HDL terminated the services of the entire crew (reference our letter dated June 25, 2004).  Crews were demobilized from the jobsite on June 28, after equipment and materials were secured on-site.  The crew’s personal gear and tools were shipped back to Anchorage.
Local force account labor’s last day on the jobsite was June 26, 2004.

We are working with AEA and STG Construction to develop a plan to properly complete the work.  STG anticipates flying two of his personnel in early July to evaluate the status of the jobsite. 
Budget
A current budget project cost to date is attached.
Conditions Impacting Budget or Schedule

The attached Budget Report for July 1 shows the project costs to date. 
Equipment
All leased heavy is still in Larsen Bay.  HDL called NC and extended the leases of equipment so STG Construction could use the equipment to complete the project.
Work Planned for Next Period: July 1 to July 31, 2004 
HDL will meet with STG and LCMF and work out a fix for the tank foundation problem.  HDL will submit a revised schedule and budget, when STG provides a schedule and budget for their work.  We anticipate having a revised schedule and budget by July 15.
Schedule: July1 to July 31, 2004

The project schedule is suspended until further notice.
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HATTENBURG DILLEY & LINNELL, LLC

Scott Hattenburg, P.E./Principal
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