
[image: image1.wmf]Duration

Start

Finish

Notes

Mentasta 3-Phase Upgrade

1

Project Implementation

36 days?

02/02/04

03/22/04

Coordinating the people and other resources required to deliver 

the project

2

Authorize work

1 day

02/02/04

02/02/04

Delegate delivery responsibilities for a work package, establish a 

clear and unambiguous understanding for how the work package 

is to be delivered, observe commitment, and formally authorize the 

commencement of work.

3

Manage project construction

36 days?

02/02/04

03/22/04

Record, communicate, and ensure closure on all action items, 

including changes to the contractual baseline, requirements for 

information, problem reports, and service requests, to facilitate 

effective decision-making within acceptable time frames.

4

Site Control

1 day?

02/04/04

02/04/04

Purchase or lease land for generator module, finalize utility 

easements. Establish material, vehicle, equipment and fuel 

storage.

5

Project Survey

1 day?

02/04/04

02/04/04

Identify final rout obtain utility easements and right of ways.

6

Material Order

1 day?

02/12/04

02/12/04

Order all material for the particular phase of the project....

7

ROW

2 days?

02/12/04

02/13/04

Clear ROW and build any road needed to complete project

8

Stake and Survey Line

1 day

02/16/04

02/16/04

Stake and survey placement of utility system.

9

Phase 1

11 days?

02/17/04

03/02/04

Begin construction of this phase of the project, including the 

mobbing and de mobbing of vehicles and equipment....

10

Mobilization Of Project

3 days?

02/17/04

02/19/04

Move vehicles and equipment for construction.

11

Frame  Poles

4 days?

02/20/04

02/25/04

Frame structures according to compatible units. Prepare structure 

for string conductors and other facilities as designated in the 

compatible units.

12

String Sag and Clip

4 days?

02/26/04

03/02/04

String, sag, and clip in first section of line.

14

Phase 2

9 days?

03/04/04

03/16/04

Begin construction of this phase of the project, including the 

mobbing and de mobbing of vehicles and equipment....

15

Frame Poles

4 days?

03/04/04

03/09/04

Frame structures according to compatible units. Prepare structure 

for string conductors and other facilities as designated in the 

compatible units.

16

String Sag and Clip

4 days?

03/10/04

03/15/04

String, sag, and clip in first section of line.

17

Inspect Test & Energize Line

1 day?

03/16/04

03/16/04

Inspect and test all apparatuses before energizing, upon 

energizing re-inspect and test all apparatuses for service.

18

Phase 3

3 days?

03/17/04

03/19/04

Balance three phase load....

19

Balance Three Phase Load

3 days?

03/17/04

03/19/04

Identify imbalance in the line load.

20

Demobilization Of Project

1 day?

03/17/04

03/17/04

Remove vehicles and equipment from construction.

21

Final Project Inspection and Survey

1 day?

03/22/04

03/22/04

Project overview and debriefing.

22

Final Safety and Environmental Compliance Inspection

1 day?

03/22/04

03/22/04

Insure that all city and state codes have been met provide positive 

compliance.

Task Name



[image: image2.wmf]Duration

Start

Finish

Notes

Slana Distribution System

1

Project Implementation

97 days?

02/04/04

10/07/04

Coordinating the  resources required to deliver the project

2

Authorize work

1 day

02/12/04

02/12/04

Formally authorize the commencement of work.

3

Manage project construction

96 days?

02/19/04

10/07/04

Record, communicate, and insure closure on all action items, 

including changes to the contractual baseline, requirements for 

information, problem reports, and service requests, to facilitate 

effective decision-making within acceptable time frames.

4

Site Control

1 day?

02/12/04

02/18/04

Purchase or lease land for generator module, finalize utility 

easements. Establish material, vehicle, equipment and fuel 

5

Project Survey

1 day?

02/12/04

02/18/04

Identify final rout obtain utility easements and right of ways.

6

Material Order

1 day?

02/26/04

02/26/04

Order all material for the particular phase of the project....

7

ROW

10 days?

02/26/04

03/10/04

Clear ROW and build any road needed to complete project

8

Stake and Survey Line

20 days?

03/11/04

04/07/04

Stake and survey placement of utility system.

Installation of Generator Module

6 days?

02/21/04

09/17/04

Construct and install generation module.

9

Phase 1

13 days?

04/08/04

10/04/04

Begin construction of this phase of the project, including the 

mobbing and de mobbing of vehicles and equipment....

10

Mobilization Of Project

3 days?

04/08/04

04/12/04

Move vehicles and equipment for construction.

11

Frame  & Set Poles

5 days?

04/13/04

04/19/04

Frame structures according to compatible units. Prepare structure 

for string conductors and other facilities as designated in the 

12

String Sag and Clip

5 days?

04/20/04

04/26/04

String, sag, and clip in first section of line.

14

Phase 2

10 days?

04/27/04

05/10/04

Begin construction of this phase of the project, including the 

mobbing and de mobbing of vehicles and equipment....

15

Frame  & Set Poles

5 days?

04/27/04

05/03/04

Frame structures according to compatible units. Prepare structure 

for string conductors and other facilities as designated in the 

16

String Sag and Clip

5 days?

05/04/04

05/10/04

String, sag, and clip in first section of line.

18

Phase 3

10 days?

05/11/04

05/24/04

Begin construction of this phase of the project, including the 

mobbing and de mobbing of vehicles and equipment....

19

Frame  & Set Poles

5 days?

05/11/04

05/17/04

Frame structures according to compatible units. Prepare structure 

for string conductors and other facilities as designated in the 

20

String Sag and Clip

5 days?

05/18/04

05/24/04

String, sag, and clip in first section of line.

18

Phase 4

23 days?

05/25/04

10/06/04

Begin construction of this phase of the project, including the 

mobbing and de mobbing of vehicles and equipment....

19

Frame  & Set Poles

5 days?

05/25/04

05/31/04

Frame structures according to compatible units. Prepare structure 

for string conductors and other facilities as designated in the 

20

String Sag and Clip

5 days?

06/01/04

06/07/04

String, sag, and clip in first section of line.

21

Inspect Test & Energize Line

1 day?

09/20/04

09/20/04

Inspect and test all apparatuses before energizing, upon 

energizing re-inspect and test all apparatuses for service.

22

Install Meters, Energize Service

11 days?

09/21/04

10/05/04

Inspect all facilities for compliance before installation of meters....

23

Demobilization Of Project

1 day?

10/06/04

10/06/04

Remove vehicles and equipment from construction.

24

Final Project Inspection and Survey

1 day?

10/07/04

10/07/04

Project overview and debriefing.

25

Final Safety and Environmental Compliance Inspection

1 day?

10/07/04

10/07/04

Insure that all city and state codes have been met .

Task Name
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Mentasta Lodge Extension

1

Project Implementation

46 days?

02/04/04

04/20/04

Coordinating the  resources required to deliver the project

2

Authorize work

1 day

02/12/04

02/12/04

Formally authorize the commencement of work.

3

Manage project construction

45 days?

02/19/04

04/20/04

Record, communicate, and insure closure on all action items, 

including changes to the contractual baseline, requirements for 

information, problem reports, and service requests, to facilitate 

effective decision-making within acceptable time frames.

4

Site Control

1 day?

02/04/04

02/04/04

Purchase or lease land for generator module, finalize utility 

easements. Establish material, vehicle, equipment and fuel 

5

Project Survey

1 day?

02/04/04

02/04/04

Identify final rout obtain utility easements and right of ways.

6

Material Order

1 day?

02/19/04

02/19/04

Order all material for the particular phase of the project....

7

ROW

5 days?

02/09/04

02/25/04

Clear ROW and build any road needed to complete project

8

Stake and Survey Line

5 days?

02/26/04

03/03/04

Stake and survey placement of utility system.

9

Phase 1

11 days?

03/04/04

03/18/04

Begin construction of this phase of the project, including the 

mobbing and de mobbing of vehicles and equipment....

10

Mobilization Of Project

3 days?

03/04/04

03/08/04

Move vehicles and equipment for construction.

11

Frame  & Set Poles

4 days?

03/09/04

03/12/04

Frame structures according to compatible units. Prepare structure 

for string conductors and other facilities as designated in the 

12

String Sag and Clip

4 days?

03/15/04

03/18/04

String, sag, and clip in first section of line.

14

Phase 2

8 days?

03/22/04

03/31/04

Begin construction of this phase of the project, including the 

mobbing and de mobbing of vehicles and equipment....

15

Frame  & Set Poles

4 days?

03/22/04

03/25/04

Frame structures according to compatible units. Prepare structure 

for string conductors and other facilities as designated in the 

16

String Sag and Clip

4 days?

03/26/04

03/31/04

String, sag, and clip in first section of line.

18

Phase 3

13 days?

04/02/04

04/20/04

Begin construction of this phase of the project, including the 

mobbing and de mobbing of vehicles and equipment....

19

Frame  & Set Poles

4 days?

04/02/04

04/07/04

Frame structures according to compatible units. Prepare structure 

for string conductors and other facilities as designated in the 

20

String Sag and Clip

4 days?

04/08/04

04/13/04

String, sag, and clip in first section of line.

21

Inspect Test & Energize Line

1 day?

04/14/04

04/14/04

Inspect and test all apparatuses before energizing, upon 

energizing re-inspect and test all apparatuses for service.

22

Install Meters, Energize Service

3 days?

04/15/04

04/19/04

Inspect all facilities for compliance before installation of meters....

23

Demobilization Of Project

1 day?

04/20/04

04/20/04

Remove vehicles and equipment from construction.

24

Final Project Inspection and Survey

1 day?

04/20/04

04/20/04

Project overview and debriefing.

25

Final Safety and Environmental Compliance Inspection

1 day?

04/20/04

04/20/04

Insure that all city and state codes have been met .

Task Name
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Mentasta 3-Phase

						Task Name								Work		Duration		Start		Finish		Notes

				Mentasta Lodge Extension										2,900 hrs

		1				Project Implementation								248 hrs		46 days?		02/04/04		04/20/04		Coordinating the  resources required to deliver the project

		2						Authorize work						8 hrs		1 day		02/12/04		02/12/04		Formally authorize the commencement of work.

		3						Manage project construction						248 hrs		45 days?		02/19/04		04/20/04		Record, communicate, and insure closure on all action items, including changes to the contractual baseline, requirements for information, problem reports, and service requests, to facilitate effective decision-making within acceptable time frames.

		4								Site Control				24 hrs		1 day?		02/04/04		02/04/04		Purchase or lease land for generator module, finalize utility easements. Establish material, vehicle, equipment and fuel storage.

		5										Project Survey		16 hrs		1 day?		02/04/04		02/04/04		Identify final rout obtain utility easements and right of ways.

		6								Material Order				8 hrs		1 day?		02/19/04		02/19/04		Order all material for the particular phase of the project....

		7								ROW				16 hrs		5 days?		02/09/04		02/25/04		Clear ROW and build any road needed to complete project

		8								Stake and Survey Line				8 hrs		5 days?		02/26/04		03/03/04		Stake and survey placement of utility system.

		9								Phase 1				72 hrs		11 days?		03/04/04		03/18/04		Begin construction of this phase of the project, including the mobbing and de mobbing of vehicles and equipment....

		10										Mobilization Of Project		16 hrs		3 days?		03/04/04		03/08/04		Move vehicles and equipment for construction.

		11										Frame  & Set Poles		24 hrs		4 days?		03/09/04		03/12/04		Frame structures according to compatible units. Prepare structure for string conductors and other facilities as designated in the compatible units.

		12										String Sag and Clip		24 hrs		4 days?		03/15/04		03/18/04		String, sag, and clip in first section of line.

		14								Phase 2				56 hrs		8 days?		03/22/04		03/31/04		Begin construction of this phase of the project, including the mobbing and de mobbing of vehicles and equipment....

		15										Frame  & Set Poles		24 hrs		4 days?		03/22/04		03/25/04		Frame structures according to compatible units. Prepare structure for string conductors and other facilities as designated in the compatible units.

		16										String Sag and Clip		24 hrs		4 days?		03/26/04		03/31/04		String, sag, and clip in first section of line.

		18								Phase 3				24 hrs		13 days?		04/02/04		04/20/04		Begin construction of this phase of the project, including the mobbing and de mobbing of vehicles and equipment....

		19										Frame  & Set Poles		24 hrs		4 days?		04/02/04		04/07/04		Frame structures according to compatible units. Prepare structure for string conductors and other facilities as designated in the compatible units.

		20										String Sag and Clip		24 hrs		4 days?		04/08/04		04/13/04		String, sag, and clip in first section of line.

		21										Inspect Test & Energize Line		8 hrs		1 day?		04/14/04		04/14/04		Inspect and test all apparatuses before energizing, upon energizing re-inspect and test all apparatuses for service.

		22										Install Meters, Energize Service		16 hrs		3 days?		04/15/04		04/19/04		Inspect all facilities for compliance before installation of meters....

		23										Demobilization Of Project		8 hrs		1 day?		04/20/04		04/20/04		Remove vehicles and equipment from construction.

		24								Final Project Inspection and Survey				16 hrs		1 day?		04/20/04		04/20/04		Project overview and debriefing.

		25										Final Safety and Environmental Compliance Inspection		16 hrs		1 day?		04/20/04		04/20/04		Insure that all city and state codes have been met .
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Mentasta 3-Phase

						Task Name								Work		Duration		Start		Finish		Notes

				Slana Distribution System										2,900 hrs

		1				Project Implementation								248 hrs		97 days?		02/04/04		10/07/04		Coordinating the  resources required to deliver the project

		2						Authorize work						8 hrs		1 day		02/12/04		02/12/04		Formally authorize the commencement of work.

		3						Manage project construction						248 hrs		96 days?		02/19/04		10/07/04		Record, communicate, and insure closure on all action items, including changes to the contractual baseline, requirements for information, problem reports, and service requests, to facilitate effective decision-making within acceptable time frames.

		4								Site Control				24 hrs		1 day?		02/12/04		02/18/04		Purchase or lease land for generator module, finalize utility easements. Establish material, vehicle, equipment and fuel storage.

		5										Project Survey		16 hrs		1 day?		02/12/04		02/18/04		Identify final rout obtain utility easements and right of ways.

		6								Material Order				8 hrs		1 day?		02/26/04		02/26/04		Order all material for the particular phase of the project....

		7								ROW				16 hrs		10 days?		02/26/04		03/10/04		Clear ROW and build any road needed to complete project

		8								Stake and Survey Line				8 hrs		20 days?		03/11/04		04/07/04		Stake and survey placement of utility system.

										Installation of Generator Module						6 days?		02/21/04		09/17/04		Construct and install generation module.

		9								Phase 1				72 hrs		13 days?		04/08/04		10/04/04		Begin construction of this phase of the project, including the mobbing and de mobbing of vehicles and equipment....

		10										Mobilization Of Project		16 hrs		3 days?		04/08/04		04/12/04		Move vehicles and equipment for construction.

		11										Frame  & Set Poles		24 hrs		5 days?		04/13/04		04/19/04		Frame structures according to compatible units. Prepare structure for string conductors and other facilities as designated in the compatible units.

		12										String Sag and Clip		24 hrs		5 days?		04/20/04		04/26/04		String, sag, and clip in first section of line.

		14								Phase 2				56 hrs		10 days?		04/27/04		05/10/04		Begin construction of this phase of the project, including the mobbing and de mobbing of vehicles and equipment....

		15										Frame  & Set Poles		24 hrs		5 days?		04/27/04		05/03/04		Frame structures according to compatible units. Prepare structure for string conductors and other facilities as designated in the compatible units.

		16										String Sag and Clip		24 hrs		5 days?		05/04/04		05/10/04		String, sag, and clip in first section of line.

		18								Phase 3				24 hrs		10 days?		05/11/04		05/24/04		Begin construction of this phase of the project, including the mobbing and de mobbing of vehicles and equipment....

		19										Frame  & Set Poles		24 hrs		5 days?		05/11/04		05/17/04		Frame structures according to compatible units. Prepare structure for string conductors and other facilities as designated in the compatible units.

		20										String Sag and Clip		24 hrs		5 days?		05/18/04		05/24/04		String, sag, and clip in first section of line.

		18								Phase 4				24 hrs		23 days?		05/25/04		10/06/04		Begin construction of this phase of the project, including the mobbing and de mobbing of vehicles and equipment....

		19										Frame  & Set Poles		24 hrs		5 days?		05/25/04		05/31/04		Frame structures according to compatible units. Prepare structure for string conductors and other facilities as designated in the compatible units.

		20										String Sag and Clip		24 hrs		5 days?		06/01/04		06/07/04		String, sag, and clip in first section of line.

		21										Inspect Test & Energize Line		8 hrs		1 day?		09/20/04		09/20/04		Inspect and test all apparatuses before energizing, upon energizing re-inspect and test all apparatuses for service.

		22										Install Meters, Energize Service		16 hrs		11 days?		09/21/04		10/05/04		Inspect all facilities for compliance before installation of meters....

		23										Demobilization Of Project		8 hrs		1 day?		10/06/04		10/06/04		Remove vehicles and equipment from construction.

		24								Final Project Inspection and Survey				16 hrs		1 day?		10/07/04		10/07/04		Project overview and debriefing.

		25										Final Safety and Environmental Compliance Inspection		16 hrs		1 day?		10/07/04		10/07/04		Insure that all city and state codes have been met .
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Mentasta 3-Phase

						Task Name								Work		Duration		Start		Finish		Notes

				Mentasta 3-Phase Upgrade										2,900 hrs

		1				Project Implementation								248 hrs		36 days?		02/02/04		03/22/04		Coordinating the people and other resources required to deliver the project

		2						Authorize work						8 hrs		1 day		02/02/04		02/02/04		Delegate delivery responsibilities for a work package, establish a clear and unambiguous understanding for how the work package is to be delivered, observe commitment, and formally authorize the commencement of work.

		3						Manage project construction						248 hrs		36 days?		02/02/04		03/22/04		Record, communicate, and ensure closure on all action items, including changes to the contractual baseline, requirements for information, problem reports, and service requests, to facilitate effective decision-making within acceptable time frames.

		4								Site Control				24 hrs		1 day?		02/04/04		02/04/04		Purchase or lease land for generator module, finalize utility easements. Establish material, vehicle, equipment and fuel storage.

		5										Project Survey		16 hrs		1 day?		02/04/04		02/04/04		Identify final rout obtain utility easements and right of ways.

		6								Material Order				8 hrs		1 day?		02/12/04		02/12/04		Order all material for the particular phase of the project....

		7								ROW				16 hrs		2 days?		02/12/04		02/13/04		Clear ROW and build any road needed to complete project

		8								Stake and Survey Line				8 hrs		1 day		02/16/04		02/16/04		Stake and survey placement of utility system.

		9								Phase 1				72 hrs		11 days?		02/17/04		03/02/04		Begin construction of this phase of the project, including the mobbing and de mobbing of vehicles and equipment....

		10										Mobilization Of Project		16 hrs		3 days?		02/17/04		02/19/04		Move vehicles and equipment for construction.

		11										Frame  Poles		24 hrs		4 days?		02/20/04		02/25/04		Frame structures according to compatible units. Prepare structure for string conductors and other facilities as designated in the compatible units.

		12										String Sag and Clip		24 hrs		4 days?		02/26/04		03/02/04		String, sag, and clip in first section of line.

		14								Phase 2				56 hrs		9 days?		03/04/04		03/16/04		Begin construction of this phase of the project, including the mobbing and de mobbing of vehicles and equipment....

		15										Frame Poles		24 hrs		4 days?		03/04/04		03/09/04		Frame structures according to compatible units. Prepare structure for string conductors and other facilities as designated in the compatible units.

		16										String Sag and Clip		24 hrs		4 days?		03/10/04		03/15/04		String, sag, and clip in first section of line.

		17										Inspect Test & Energize Line		8 hrs		1 day?		03/16/04		03/16/04		Inspect and test all apparatuses before energizing, upon energizing re-inspect and test all apparatuses for service.

		18								Phase 3				24 hrs		3 days?		03/17/04		03/19/04		Balance three phase load....

		19										Balance Three Phase Load		16 hrs		3 days?		03/17/04		03/19/04		Identify imbalance in the line load.

		20										Demobilization Of Project		8 hrs		1 day?		03/17/04		03/17/04		Remove vehicles and equipment from construction.

		21								Final Project Inspection and Survey				16 hrs		1 day?		03/22/04		03/22/04		Project overview and debriefing.

		22										Final Safety and Environmental Compliance Inspection		16 hrs		1 day?		03/22/04		03/22/04		Insure that all city and state codes have been met provide positive compliance.






