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THE FIRST ALASKANS FOUNDATION
NARRATIVE REPORT

Project Information

1.

o

The original expected outcome for this project was to combine First Alaskans
Foundation (FAF) funding with existing Village Safe Water (VSW) funds for a
sanitation facilities master plan in Toksook Bay. The project plan involved hiring a
contractor to complete the work, with 3 intermediate submittals to be reviewed by the
City of Toksook Bay (City) and the Alaska Native Tribal Health Consortium {ANTHC).
To-date, the 35% project submittal has been received from the contracior and
approved, and work is underway towards completion of the 65% submittal. FAF
grant funds have been used in total to pay for the work done to-date. The remaining
work will be paid for by VSW.

The only problem this project has encountered was a delayed start due to difficulties
encountered while writing the project specifications prior to soliciting for bids. The
improved specifications developed for this project have already proved beneficial to
other similar projects being managed by ANTHC. Although the schedule for
obtaining a consultant was delayed, the contract with HDR is on schedule and there
have been no changes in project plans or personnel.

There have been no particularly surprising events or unexpected outcomes to-date.
The project has gone smoothly with the exception of preparing the contract
specifications. The funding and execution of the project have gone very smoothly,
although reporting has not been consistent. No major problems have been
encountered and | would not recommend any changes.

The remaining portion of the Master Plan will be financed by VSW. Construction of
the recommended facilities will be funded by a variety of sources including the Indian
Health Service, VSW, EPA, and other agencies.

Organizational Information

There have been no organizational changes or challenges during the process of this project
to-date and I no issues requiring technical assistance from FAF have been encountered.

Attachments

To-date, there have been no photographs taken pertinent to the project. If any photographs
become available for this project in the future, they can be forwarded to FAF. There have
been no awards, press releases, or news articles pertinent to this project.



