AMENDMENT NO. 1
TO THE
JOINT PROJECT AGREEMENT

BETWEEN THE
U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
THE
ALASKA DEPARTMENT OF COMMUNITY AND ECONOMIC DEVELOPMENT
THE
ALASKA NATIVE TRIBAL HEALTH CONSORTIUM
THE
NORTON SOUND HEALTH CORPORATION
AND THE
DENALI COMMISSION

FOR COMPLETION OF RURAL HEALTH CLINICS
PROJECT No. 0015-DC-2000-I4

August 2002

I PARTIES

This document constitutes an Agreement between the U.S. Department of Housing and Urban
Development (a Federal agency) hereinafter referred to as HUD, the Alaska Department of
Community and Economic Development (a State agency) hereinafter referred to as DCED, the
Alaska Native Tribal Health Consortium (a statewide Tribally managed non-profit health care
organization) hereinafter referred to as ANTHC, the Norton Sound Health Corporation (a
regional Tribally managed non-profit health care organization) hereinafter referred to as NSHC,
and the Denali Commission (an independent agency established by the Denali Commission Act
of 1998) hereinafter referred to as the Commission.

IL. PURPOSE

In April 2000 the Commission undertook a pilot demonstration project with community health
clinics and funded clinic completion projects in Wales, Savoonga, St. Michael and Emmonak
(projects that had started but were not finished for a lack of funding). Resolution No. 00-10
obligated a total of $1 Million in FY00 funding towards this purpose.

ANTHC has been providing project management services to the community of St. Michael for
development of a community water and sewer system. Consequently, the City of St. Michael
requested that ANTHC take the lead for construction management for the clinic project. Both
ANTHC and NSHC have agreed to this request and the St. Michael project is presently under
construction.

NSHC experienced increased construction costs on the Wales and the Savoonga clinic projects.
To offset these costs the NSHC project management fee of $15,000 for the St. Michael project
shall be made available to NSHC for the Wales and Savoonga projects.
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This Amendment is to reallocate a portion of the $1 Million in FY0O funding for the purposes
outlined above. It has been reported by ANTHC and NSHC that the cost estimates for the
Wales, Savoonga and St. Michael clinic projects were insufficient and additional funding is
required to complete these projects. In the event the Commission elects to fund these project
costs above the original cost estimates, the mechanism will be through separate Award
documents for FY02 or FY03 Commission funding.

1L MUTUAL INTEREST OF THE PARTIES

All the parties are interested in the development, funding, construction and long-term operation
of effective rural clinic projects and programs for rural Alaskan communities.

As this Amendment does not affect the outcome of the Savoonga clinic project and HUD’s roles
and responsibilities identified in the original Joint Project Agreement are not changed, the
agency is not included in the signature block, however a copy of the Amendment shall be
provided to HUD.

IV.  RESPONSIBILITIES OF THE PARTIES

DCED will not amend an existing agreement with the City of St. Michael to allow for additional
funding from the Commission to complete the St. Michael project. This funding will be
provided to ANTHC on behalf of the City of St. Michael.

ANTHC shall also provide construction management services for the City of St. Michael to
complete the clinic through locally provided force account labor and some specialty
subcontractors.

V. APPORTIONMENT OF COSTS AND SERVICES

The Commission shall provide funding of $304,500 to ANTHC for the St. Michael clinic instead
of providing these funds to A-DCED. A total of $290,000 is made available for construction
costs and $14,500 for construction management services. The funds shall be provided on a
schedule of payments agreeable to ANTHC and the Commission.

VI.  PERIOD OF AGREEMENT AND MODIFICATION/TERMINATION

This Agreement will become effective when signed by all parties. The Agreement will terminate
upon the completion of the Assessment, but may be amended at any time by mutual consent of
the parties. Any party may terminate this Agreement by providing 60 days advance written
notice to the other parties.
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VII. OTHER PROVISIONS

Nothing herein is intended to conflict with current directives of all the parties. If the terms of this
Agreement are inconsistent with existing directives of any of the agencies entering into this
Agreement, then those portions of this Agreement which are determined to be inconsistent shall
be invalid; but the remaining terms and conditions not affected by the inconsistency shall remain
in full force and effect. At the first opportunity for review of the Agreement, all necessary
changes will be accomplished by either an Amendment to this Agreement or by entering into a
new Agreement, whichever is deemed expedient to the interest of all parties.

IN THE WITNESS WHEREOF, the parties have subscribed their names,
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Commissioner
Department of Community and Economic Development
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Rrestdent/CEO
Alaska Native Tribal Health Consortium
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Président/CEO
orton Sound Health Corporation
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Date Jeff @/as L
Federal Co-Chair
Denali Commission






