Detailed notes from the Knowledge Exchange Seminars: Business and Entrepreneurial Training on October19, 2005 seminar titled, “Creating an Alaska Native Entrepreneurship Curriculum” offered by Mr. Craig Nolte, Senior Community Affairs Specialist, Banking Supervision & Regulation, Community Affairs, Seattle Branch, Federal Reserve Bank of San Francisco. Mr. Nolte led the group in an open ended group discussion. A more detailed listing from this group discussion is as follows:

Biggest Challenges of Alaska Native Entrepreneurs 
Start-up costs 
Marketing 
Weak local economy 
Lack of local support 
Lack of ongoing technical assistance 
High fuel costs 
High electricity costs 
High travel costs 
Getting started 
Internet connection 
Financial capital 
Subsistence lifestyle 
Lack of training 
Lack of cell phone service 
Lack of training on developing a business plan 


The 5 Components of an Entrepreneurship System 

1. Accessing Networks 
Offer networks that allow entrepreneurs to share ideas, learn from one another, and conduct business together, linking them to new sources of capital, new employees, strategic alliance partners, and service providers. 

2. Accessing Capital 
Supply adequate and appropriate equity and debt financing to meet the needs of entrepreneurs at different levels of development. 

3. Technical Assistance 
Provide high-quality, accessible financial education, product development and marketing advice, and business development training and technical assistance to aspiring and existing entrepreneurs. 

4. Entrepreneurship Education: 
Incorporate entrepreneurship concepts in school curriculum (K-12), consider experiential learning techniques, encourage student-created enterprises (after-school and out-or-school) and integrate entrepreneurship into courses and disciplines. 

5. Culture of Entrepreneurship 
Create a cultural, social, and civic environment that encourages, nurtures, and raises the profile of entrepreneurs. 

Accessing Networks - What are the existing networks for Alaska Native entrepreneurs? 
Chambers of Commerce 
Native Alaska Contractors Association 
Small Business Development Centers 
Rez 2006 (conference in Las Vegas) 
GCA/GSA (Gustuvus Community Association/Government Services Administration) 
NCCC/L 
Small Business Administration 
Universities 
Tribes/Villages 

Capital - Where to Alaska Native entrepreneurs currently access funding for their business? 
Small Business Administration 
NCCC/L 
Bureau of Indian Affairs 
Banks 
State loan program 
Local revolving loan fund (Tanana Chiefs Conference) 

Technical Assistance - What are the existing sources of technical assistance for Alaska Native entrepreneurs? 
Small Business Development Centers 
Friends 
Small Business Administration 
NCCC 
Magazines 
Corporation for Tech 
University of Alaska Procurement Technical Assistance Center 

Technical Assistance - How can we enhance the accessibility of technical assistance for Alaska Native entrepreneurs? 
More funding for Small Business Administration and Small Business Development Centers 
Regional network of technical assistance providers 
Leverage resources through offering assistance through more partners 
Develop and distribute a CD that contains information about different resources for small businesses 
Focus more on rural areas 

Entrepreneurship Education - What are the critical elements of a curriculum for Alaska Native entrepreneurs? 
Financial management 
Personal financing 
K-16 financial education 
Simple illustrations on bookkeeping 
information on resources, organizations 

Entrepreneurship Education - Who could assist in the development of an entrepreneurship curriculum that would incorporate Alaska Native culture and values? 
Rural CAP 
Alaska Federation of Natives 
University of Alaska 
Center for Economic Development 
Institute of Social and Economic Research, University of Alaska 
Community Colleges 

Entrepreneurship Education - Who could help fund the new entrepreneurship curriculum? 
Small Business Administration 
Rasmussen Foundation 
Housing Authorities 
Economic Development Administration 
Other foundations 
Tribes 
Department of Energy 
Bill and Melinda Gates Foundation 


Next Steps 
The discussion notes will be distributed to seminar participants for their review and comment.
Craig Nolte will ask participants if they would like to have a voice in this initiative. 
Those in attendance expressed interest in jointly developing draft strategy to improve entrepreneurship resources for Alaska Natives and circulate the strategy to seminar participants and others for their review and comment. 
The group will hold a meeting (in-person and/or teleconference) to discuss the strategy and offer opportunity for additional ideas, discuss potential lead author, content advisors, reviewers, and funders. 
The group will hold meeting (in-person and/or /teleconference) with potential funders and authors to obtain their feedback on funding and development process.
