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INTRODUCTION

A Memorandum of Understanding (MOU) issued by the Denali Commission in March 2001
preceded the current Financial Assistance Award and defines, in detail, the ANTHC roles and
responsibilities in managing the development of Alaska Rural Primary Health Care Facilities.
Those duties defined in part C pages 4 and 5 of the MOU have been actively developed and
worked on by ANTHC and our consultants during the quarter ending June 30, 2001.

Since the March 20, 2001 issuance of the subject Financial Assistance Award ANTHC has
developed and implemented a system for surveying Primary Health Care Facilities in 120 rural
Alaskan communities. The list of communities was initially divided according to priorities of
perceived need and numbered sequentially. Communities in groups 1 and 2 were contacted with
Letters of Agreement identifying ANTHC as the commission’s agent allowing for code and
condition surveys of existing clinics and/or tribal participation in project planning efforts.
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Quarterly Report of Activities on “Fast Track” Projects

Alaska Rural Primary Care Facility Planning, Design and Construction — FY 2001
Project Number 0019 - DC -2001-11

Alaska Native Tribal Health Consortium

Location: Akutan ANTHC Code: AN 01-G02
Sub Recipient: City of Akutan Period Ending:
6/30/2001

Pass-through Entity: ANTHC Region: Eastern Aleutian Tribes

Denali Commission Funding: $271,024
Total Project Cost: $595,179

Scope: Replacement clinic construction project planned to be procured through
Force Account Method. Archaeological survey may be required.
Application for review by State of Alaska Fire Marshall filed 4/5/01. Small
clinic design by Tom Huntington of Alaska Building Consultants, 2314
Douglas Hwy, Douglas, Alaska, 99824 (email: IbuildinAK(@aol.com).
Construction to start June 01, 2001.

Accomplishments: On May 14, 2001 the Denali Commission Steering Committee forwarded
Akutan’s applications for funding to the commission. Akutan’s application
was rated the highest score of those submitted.

On June 21, 2001 ANTHC was notified that the Denali Commission had
approved the requested funding.

An Environmental Analysis is in progress.



Quarterly Report of Activities on “Fast Track” Projects

Alaska Rural Primary Care Facility Planning, Design and Construction — FY 2001
Project Number 0019 - DC —-2001 11

Alaska Native Tribal Health Consortium

Location: Alatna ANTHC Code: AN 01-G01
Sub Recipient: Alanta Tribal Council Period Ending: 6/30/2001
Pass-through Entity: ANTHC Region: TCC

Denali Commission Funding: $291,000*
Total Project Cost: $1,696,000

Scope: The planned clinic will occupy space in a new multi-purpose building. The
clinic will occupy 925 sq. ft. of 2,548 sq. ft. total. The new building also
contains the water treatment plant and the village washeteria. Total funds
from other sources $1,405,000.

Accomplishments: On May 14, 2001 the Denali Commission Steering Committee forwarded
Alatna’s applications for funding to the commission. Alanta’s application
was rated with 84 points of a possible 100 by the Steering Committee.

On June 21, 2001 ANTHC was notified that the Denali Commission had
approved the requested funding.

An Environmental Analysis is in progress.

*Funding granted includes ANTHC’s construction management fee of $62,854.



Quarterly Report of Activities on “Fast Track” Projects

Alaska Rural Primary Care Facility Planning, Design and Construction — FY 2001
Project Number 0019 - DC -2001 -11

Alaska Native Tribal Health Consortium

Location: Beaver ANTHC Code: AN 01-G07
Sub Recipient: Beaver Tribal Council Period Ending: 6/30/2001
Pass-through Entity: ANTHC Region: TCC

Denali Commission Funding: $154,900

Total Project Cost: $915,029

Scope: Funds granted are to complete work on project under construction by
October 1,2001. Project was estimated to be 80% complete on
May 25, 2001. Funds expended thru 5/25/2001......... $760,129.

Total clinic space: 5,100 sq. ft. Cost per sq. ft. = $149.49

Accomplishments: On May 14, 2001 the Denali Commission Steering Committee forwarded
Beaver’s applications for funding to the commission. Beaver’s application
was rated with 75 points of a possible 100
by the Steering Committee.

On June 21, 2001 ANTHC was notified that the Denali Commission had
approved the requested funding.



Quarterly Report of Activities on “Fast Track” Projects

Alaska Rural Primary Care Facility Planning, Design and Construction — FY 2001
Project Number 0019 -DC —2001-11

Alaska Native Tribal Health Consortium

Location: Egegik ANTHC Code: AN-01G04
Sub Recipient: Egegik Village Council Period Ending: 6/30/2001
Pass-through Entity: ANTHC Region: Bristol Bay Area Health Corp.

Denali Commission Funding: $241,000
Total Project Cost: $503,984

Scope: New Egegik Clinic Facility — new construction of a 58’ x 42° (2,436 sq.
ft.) structure on City owned land adjoining the old airport. State of Alaska,
Lake and Peninsula Borough, and the City of Egegik have guaranteed the
balance of funds required to complete project. Karluk Design served as
Architects and Engineers for the project. The Fire Marshall’s permit for the
project was issued 12/28/98 has expired and must be renewed. An
environmental assessment is in progress.

Accomplishments: On May 14, 2001 the Denali Commission Steering Committee forwarded
Egegik’s applications for funding to the commission. Egegik’s application
was rated with 80 points of a possible 100
by the Steering Committee.

On June 21, 2001 ANTHC was notified that the Denali Commission had
approved the requested funding.



Quarterly Report of Activities on “Fast Track” Projects

Alaska Rural Primary Care Facility Planning, Design and Construction — FY 2001
Project Number 0019 — DC -2001 -11

Alaska Native Tribal Health Consortium

Location: Kiana ANTHC Code: AN 01-G08
Sub Recipient: Maniilaq Association Period Ending: 6/30/2001
Pass-through Entity: ANTHC Region: Maniilag Assoc.

Denali Commission Funding: $700.000
Total Project Cost: $947,134
Scope: New building to be built in Maniilaq owned land.

C B Bettisworth & Co of Fairbanks are Architects for the Project. HMS, Inc
prepared the construction estimate based on force account. Process. The
Fire Marshall permit was issued on 7/24/00.

Accomplishments: On May 14, 2001 the Denali Commission Steering Committee forwarded
Kiana’s applications for funding to the commission. Kiana’s application
was rated with 68 points of a possible 100 by the Steering Committee.

On June 21, 2001 ANTHC was notified that the Denali Commission had
approved the requested funding.

An Environmental Analysis is in progress.
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Quarterly Report of Activities on “Fast Track” Projects

Alaska Rural Primary Care Facility Planning, Design and Construction — FY 2001
Project Number 0019 - DC -2001 -11

Alaska Native Tribal Health Consortium

Location: Nanwalek ANTHC Code: AN 01-G09
Sub Recipient: Nanwalek IRA Council Period Ending: 6/30/2001
Pass-through Entity: ANTHC Region: Chugachmuit

Denali Commission Funding: $244,812
Total Project Cost: $344,812

Scope: Nanwalek Health Clinic Renovation. Renovate space (formerly occupied by
Head start) adjacent to existing clinic. Total area to increase to 2,088 sq. ft.
The Nanwalek IRA Council donated land and the existing building valued at
$100,000 as their contribution to the project.

Accomplishments: On May 14, 2001 the Denali Commission Steering Committee forwarded
Nanwalek’s applications for funding to the commission. Nanwalek’s
application was rated with 67 points of a possible 100 by the Steering
Committee.

On June 21, 2001 ANTHC was notified that the Denali Commission had
approved the requested funding.

An Environmental Analysis is in progress



Quarterly Report of Activities on “Fast Track” Projects

Alaska Rural Primary Care Facility Planning, Design and Construction — FY 2001
Project Number 0019 - DC 2001 -11

Alaska Native Tribal Health Consortium

Location: Nightmute ANTHC Code: AN 01-G03
Sub Recipient: YKHC Period Ending: 6/30/2001
Pass-through Entity: ANTHC Region: YKHC

Denali Commission Funding: $310,942
Total Project Cost: $

Scope: New clinic (1,944 sq. ft.) construction project planned to replace existing
clinic. The project is be procured through Force Account Method. Plans for
the project are by Winchester Alaska, Inc. .

Accomplishments: On May 14, 2001 the Denali Commission Steering Committee forwarded
Nightmute’s applications for funding to the commission. Nightmute’s
application was rated with 83 points of a possible 100 by the Steering
Committee.

On June 21, 2001 ANTHC was notified that the Denali Commission had
approved the requested funding.

An Environmental Analysis is in progress.



Quarterly Report of Activities on “Fast Track” Projects

Alaska Rural Primary Care Facility Planning, Design and Construction — FY 2001
Project Number 0019 - DC —-2001 -11

Alaska Native Tribal Health Consortium

Location: Nunam Iqua ANTHC Code: AN 01-G10
Sub Recipient: YKHC Period Ending: 6/30/2001
Pass-through Entity: ANTHC Region: YKHC

Denali Commission Funding: $786,344

Total Project Cost: $981,229

Scope: New construction on city lot (67’ x 28’+ arctic entry 7° x 9°9” = 1,944 sq.
ft.). Plans by Winchester Alaska, Inc. State of Alaska Fire Marshall’s
permit issued 04/22/01.

Accomplishments: On May 14, 2001 the Denali Commission Steering Committee forwarded
Nunam Iqua’s applications for funding to the commission. Nunam Iqua’s
application was rated with 64 points of a possible 100 by the Steering
Committee.

On June 21, 2001 ANTHC was notified that the Denali Commission had
approved the requested funding,

An Environmental Analysis is in progress.



Quarterly Report of Activities on “Fast Track” Projects

Alaska Rural Primary Care Facility Planning, Design and Construction — FY 2001
Project Number 0019 - DC -2001-11

Alaska Native Tribal Health Consortium

Location: Pelican ANTHC Code: AN 01-G11
Sub Recipient: City of Pelican Period Ending: 6/30/2001
Pass-through Entity: ANTHC Region: SEARHC

Denali Commission Funding: $10,588

Total Project Cost: $13,235

Scope: Purchase and installation of a new furnace and refurnish space to provide
additional exam room. Twenty percent matching funds are to be provided
by the City of Pelican.

Accomplishments: On May 14, 2001 the Denali Commission Steering Committee forwarded
Pelican’s applications for funding to the commission. Pelican’s application
was rated with 64 points of a possible 100 by the Steering Committee.

On June 21, 2001 ANTHC was notified that the Denali Commission had
approved the requested funding.

An Environmental Analysis is in progress.
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Quarterly Report of Activities on “Fast Track” Projects

Alaska Rural Primary Care Facility Planning, Design and Construction — FY 2001
Project Number 0019 -DC -2001-11

Alaska Native Tribal Health Consortium

Location: Shageluk ANTHC Code: AN 01-G12
Sub Recipient: YKHC Period Ending: 6/30/2001
Pass-through Entity: ANTHC Region: YKHC

Denali Commission Funding: $655,327

Total Project Cost: $976,370

Scope: New building, 28 feet by 67 feet, scheduled to start construction 9/30/01.
To be constructed on a platted city lot leased to the Shageluk IRA council
for 30 years and served by an existing utility system. Existing clinic is to be
abandoned. Plans for the new building were completed by Winchester
Alaska, Inc. YKHC to use force account method.

Accomplishments: On May 14, 2001 the Denali Commission Steering Committee forwarded
Shageluk’s applications for funding to the commission. Shageluk’s
application was rated with 63 points of a possible 100 by the Steering
Committee.

On June 21, 2001 ANTHC was notified that the Denali Commission had
approved the requested funding.

An Environmental Analysis is in progress.
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Quarterly Report of Activities on “Fast Track” Projects

Alaska Rural Primary Care Facility Planning, Design and Construction — FY 2001
Project Number 0019 -DC -2001-11

Alaska Native Tribal Health Consortium

Location: St. George Island ANTHC Code: AN 01-G05
Sub Recipient: Pribilof Island Aleut Community Period Ending: 6/30/2001
Pass-through Entity: ANTHC Region: Aleutian/Pribilof Islands Assoc., Inc

Denali Commission Funding: $ 67,956
Total Project Cost: $538,774

Scope: Renovation and repair of existing building. Entire amount provided by the
Denali Commission funding is scheduled to purchase non-expendable
equipment for the repaired clinic. Ahtna Enterprises, are construction
management consultants and contractor for the project. Polar Consultants
prepared the construction drawings. DOWL Engineering prepared the cost
estimate.

Accomplishments: On May 14, 2001 the Denali Commission Steering Committee forwarded St.
George Island’s applications for funding to the commission. St. George
Island’s application was rated with 79 points of a possible 100 by the
steering committee.

On June 21, 2001 ANTHC was notified that the Denali Commission had
approved the requested funding.

An Environmental Analysis is in progress.
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Quarterly Report of Activities on “Fast Track” Projects

Alaska Rural Primary Care Facility Planning, Design and Construction —- FY 2001
Project Number 0019 -DC -2001-11

Alaska Native Tribal Health Consortium

Location: Tazlina ANTHC Code: AN 01-G10
Sub Recipient: Native Village of Tazlina Period Ending: 6/30/2001
Pass-through Entity: ANTHC Region: Copper River Native Assoc.

Denali Commission Funding: $100,000
Total Project Cost: $253,000

Scope: Move existing donated building from present location to new location
(approximately ¥ mile) and renovate to provide new clinic. Project needs
professional plans for the work and Fire Marshall’s review and approval.

Accomplishments: On May 14, 2001 the Denali Commission Steering Committee forwarded
Tazlina’s applications for funding to the commission. Tazlina’s application

was rated with 77 points of a possible 100 by the Steering Committee.

On June 21, 2001 ANTHC was notified that the Denali Commission had
approved the requested funding.

An Environmental Analysis is in progress.
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