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October 30, 2001

Michelle Andetson
Project Officer

Denali Commission
510 L Street, Ste. 410
Anchorage, AK 99501

RE:  Community Planning & Development Program
Project No: 0018-DC-1999-E4
Performance Report For the Period July 1, 2001 through September 30, 2001

Dear Michelle:

Enclosed is a progtress report on the First Alaskans Foundation’s Community Planning and
Development Program, funded by the Denali Commission. This report covers the project
petiod from July 1, 2001 through September 30, 2001. This report includes all grant
expenditures for thm petiod, as well as project status updates, accomplishments and labor,
residence and wage report information.

We have worked hard this past quarter in absence of Carrie and in light of busy workloads
surrounding AFN. The last RFP for remaining funds under this program have been mailed.
Our deadline for applications is November 30, 2001.

If you have any questions about the Program, or should you require additional information,
please don’t hesitate to contact me.

Sincerely,

FIRST ALASKANS FOUNDATION

Director of Programs

Enclosures
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907 263.9885 /ow 907.263.9890
1577 C Street, Suite 326 Anchorage, AK 99501
et info@firstalaskans.org 8428 www.firstalaskans.org



PROGRESS REPORT TO THE DENALI COMMISSION
Submitted by
FIRST ALASKANS FOUNDATION
Community Planning & Development Program

Project No: 0018-DC-1999-E4

Grant Period: December 1, 2000 to September 30, 2004
Grant Award Date: January 29, 2001

Reporting Period: July 1, 2001 through September 30, 2001

I. __ PROJECT OVERVIEW

Over a two-year petiod, this program will build capacities of Alaska Native individuals and
communities statewide through the development of local decision-making, management and
governance skills necessary to plan and implement sustainable community development
efforts. This program will impact Alaska Native communities, organizations, and individuals
statewide through statewide visioning efforts; a minimum of 2 regions/sub-regions of rural
Alaska through specific infrastructure development efforts; and, 2 minimum of 24 individual
Alaska Native villages statewide through specific community development, community
economic development, and community infrastructure construction projects.

Grants selections were made available in the following areas:

e Community Development
Six (6) Grants, Maximum Funding $50,000

e Community Economic Development Planning
Six (6) Grants, Maximum Funding $50,000

e Statewide Visioning
One (1) Grant, Maximum Funding $100,000

e Community Infrastructure Construction
Ten (10) Grants, Maximum Funding $25,000

Grants still available in the following area:

¢ Regional/Sub-Regional Infrastructure Planning
Two (2) Grants, Maximum Funding $125,000

Total Proposals Received:

Community Development: 14

Community Economic Development: 13
Statewide Visioning: 1

Regional/Sub-Regional Infrastructure Planning: 1
Community Infrastructure Construction: 7



I1. MAJOR ACTIVITIES AND ACCOMPLISHMENTS

Since out last progress report to the Commission, we have been busy collecting reports from
our grantees as well as amending agreements to those projects that require manual labor.

All grantees awarded for Community Infrastructure Construction, Community Development
and Community Economic Development have signed a Memorandum of Agreement. These
grantees have also received first payments for the respective projects. The Construction
project grantees received the amended agreements to include requirements for completing
the Labot, Residence and Wage reports. Copies of these reports have been included in this
quarterly progress report.

We continue to work with the Alaska Humanities Forum and the development of the
Visioning Project. We received funds for this project earlier this month. The Forum will
hold the Conference on the Future of Alaska and I hope to see representatives from the
Denali Commission there.

The RFP for Regional/Sub-Regional Infrastructure Planning Grants has been distributed to
approximately 800 organizations statewide. Our application deadline is November 30™ at
4:30pm. Our review committee will be set up once again to fund the last two awarded
projects. A copy of the RFP 1s included in this report.

Quarterly Grant Updates

Of the 22 funded Community Planning & Development Program grants, we have received
and reviewed 12 quarterly reports as of October 30™ There have been no significant
challenges for many of the grantees. Some have difficulties with personnel turnover or
weather related issues. The City of Aniak, as you know, is struggling with their VPSO
housing project due to flood zones and unforeseen logistical setbacks. Other projects, such
as the Togiak Court Project are going so well, they need additional funding to keep up with
demand. Finally, the Eyak Handicap Access project and the Chickaloon Tribal Government
Building are nearing completion.

Attached to this report is a list of all grants and reporting status.

II1. PROJECT ISSUES AND CHALLENGES

Statewide Visioning Grant

We have now received funds for the Visioning Project. There have been initial meetings
with the Alaska Humanities Forum to discuss a program outline. The first phase will be to
convene in a conference environment. As outlined in the Request for Proposals, the
putpose of the statewide visioning grant (maximum funding $100,000) is to develop a
statewide process for planning for the future of Alaska’s indigenous people and communities
(both rural and wurban). Owur partnership with AHF is for the development and
implementation of a Statewide Visioning process. The First Alaskans Foundation’s newly
formed Alaska Native Policy Center is underway with visual materials being finalized for
fundraising efforts beginning January 2002.



Regional/Sub-Regional Infrastructure Planning Grants

With a te-defined Regional/Sub-regional program, we intend to fund the remaining two
projects by December 2001. While the purpose of the Regional/Sub-Regional Infrastructure
Planning grants is to seek new and better information on the desirability and viability of
multi-community infrastructure development, we continue to feel that these funds can be
awarded to qualified applicants who best fit the scope of this grant categoty.

IV.  FINANCIAL REPORTING

The following report provides a snapshot of the Community Planning & Development
Program to date financially. While First Alaskans Foundation was issued a check for
$799,347.00 on 5-25-01, only half of those funds were disbursed to grantees by conditions of
the signed agreements. FAF has $337,164 available at this time for additional disbursements
as necessary. It is required by agreement for grantees to furnish quarterly reports and
invoices to receive additional monies.

Initial funding $ 1,175,000.00
Initial program outlays - 4/30/01 $ 799,347.00

Less: Cumulative program income $ -

Net program outlays $ 799,347.00

Total federal funds available $ 375,653.00
FAF funds disbursed $ (462,183.00)

FAF funds available $ 337,164.00

V. ACTIVITIES PLANNED FOR THE NEXT REPORTING PERIOD

During the next reporting period, the Community Planning & Development Program
anticipates accomplishing the following major activities:

e Continue development of Visioning Project with the Alaska Humanities Forum,
post-conference findings.

e Set up review committee for funding Regional/Sub-Regional Infrastructure Planning
grants.

e Reporting and monitoring of selected projects, as well as additional funds
disbursements as outlined in grant agreements

e Continued program outreach, including program information inclusion on First
Alaskans Foundation and Denali Commission websites.

e Ongoing communication with Denali Commission and statewide funding
agencies/organizations.
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The First Alaskaws Ponndation
Labor, Residence & Wage Report

Estmated
Project Name Consuuction Period _ Position Residente 18t Check Date Lsst Check Datz  Rate of Pay/1Hr. Total Payeoll Eaminge
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The First Alaskans Foundation/

Labor, Residence & Wage Report

Estimated
Project Name Construction Period Position Residence 1st Check Date Last Check Date Rate of Pay/Hr. Total Payroll Earnings
Deer Mountain June 1, 2001 Laborer Ketchikan 2/5/2001 3/7/2001 $10.00/Hr. $1,545.00
Tribal Hatchery to Maintenance Ketchikan 3/7/2001 $13.50/Hr. 487.50
[Eagle Center May 31, 2002 Carpenter Ketchikan 9/5/2001 10/5/2001 $24.00/Hr. 1,764.00
Repair & Maintenance

Totals

$3,796.50




NuBee Village of Eyak

The First Alaskans Foundation
Total Payroll Earnings

Labor, Residence & Wage Report
Estimated
Project Name Construction Period Position Residence 1st Check Date Last Check Date Rate of Pay/Hr.
Evak Cultural LJune 1-30/01 [Proiect Cordova 6-1-01 6-22-01 $27.00 =
Center J Manager
) f
Evak Cultural 6-1-30-01 Laborer Cordova 6-1-01 6-15-01 $ 20.00 -
Center
_Eyak Cultural 6 1-30-01 Laborer | Cordova 6-1-01 6-15-01 $ 20.00 =
Center :
Totals 3
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‘The First Alaskans Foundation
Labort, Residence & Wage Report

Estimated
Project Name Construction Period Position Residence 1st Check Date Last Check Date Rate of Pay/Hr. Total Payroll Earnings
Tribal Govermment | 07-01/ 12-01 Lead Cagneg{g_g_rr Sutton 7-13-01 10-5-01 - $20.33 3,740.72
Building 07-01/12-01 Carpenter Sutton 7-13-01 10-05-01 $17.68 2,510.56
Infrastructure 07-01/12~-01 Laborer Sutton |{7-13-01 10-05-01 $13.88 1,213.62
Construction
Chickaloon Villag

Totals

$7,464.90
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The First Alaskans Foundation
{ Labor, Residence & Wage Report
Roarel vl
Completts - Estimated
Project Name Construction Period Position Residence 1st Check Date Last Check Date Rate of Pay/Hi. Total Payroll Earnings |
Korem Madss | Wloi~5 9fzefsr] Clerk | Port AMexgnde Slaglot &Lyl |43, 50 - 88~
Reby  Garpyoqk | afifor=2 9f2efes]  Cleae | Pert Afew Glayls, Uyley ) 222

Totals




Grant Category Project Village Total FAF  Matching Disbursed Project Status
Funding Funds

Community VPSO Housing Project | Aniak $25,000 $30,000 $12,500 Still trying to alleviate issues with original home sight. Some materials have been
Infrastructure ordered and received. No funds from the grant have been expended to date.
Construction
Community Deer Mtn. Tribal Ketchikan | $25,000 $5,077 $25,000 Both sheet rock and electrical projects have been completed. Work on
Infrastructure Hatchery & Comm. Ctr. incubation wall replacement is not expected to encounter any problems.
Construction Repair & Maintenance.
Community Community Building Kwethluk | $25,000 $918,453 | $25,000 Quarterly report not received as of 10/30/01.
Infrastructure
Construction
Community Community Building St. Michael | $25,000 $868,553 $12,500 Quartetly repott not received as of 10/30/01.
Infrastructure Construction
Construction
Community Building Renovation Ft. Yukon | $25,000 $6,000 $23,079 Financial report received without narrative. 92% of awarded funds have been
Infrastructure expended.
Construction
Community Community Center Russian $25,000 $1,623 $25,000 City of Russian Mission has donated addition funds to complete project.
Infrastructure Renovation — Iqurmiut | Mission Renovation is going well, with the completion of project on course.
Construction
Community Capital Improvements Saxman $25,000 $5,598 $12,500 Quarterly report not received as of 10/30/01.
Infrastructure for Tribal Office
Construction
Community Tribal Government Chickaloon | $25,000 $101,000 | $14,389 Several items have been completed in this project including: handicap ramps,
Infrastructure Building walkways and septic upgrades. There have been no difficulties to date.
Construction
Community Boardwalk Completion | Port $23,291 $2,329 $11,646 Reactivated Admin. Asst. to hire Project Foreman. First task will be to prepare
Infrastructure Alexander materials list and solicit bids. Shortage in local labor pool due to extended
Construction fishing season. Very little funds expended thus far.
Community Wind Energy Ambler $25,000 $2,500 $12,500 Quarterly report not received as of 10/30/01.
Infrastructure Development for
Construction Community Freezer




Community Community Handicap | Eyak $25,000 $343,898 | $25,000 Project is neating completion with no problems.
Infrastructure Access Improvement
Construction Project
Community Local Governance Chickaloon | $50,000 $14,331 $25,000 Village has had difficult time scheduling meetings with Borough Assembly to
Development gain recognition. Media has been favorable but it is still early on.
Community Court Project Togiak $50,000 $5,110 $25,000 Tribal court is up and running but allocation of time written into the grant has
Development exceeded the budget for the tribal clerk. Looking for additional funding.
Community Court Project Barrow $36,138 $39,213 $18,069 Received Financial Repott, with some funds expended. No Narrative report as
Development of 10/30/01. Requested report from grant coordinator.
Community Health Clinic Planning | Atka $50,000 $5,000 $25,000 The Atka Clinic has been categorized as a level 4 Priority by the Denali
Development & Preliminary Design Commission. No FAF grant funds have been expended, as the City has entered
Project into agreement with HDR and will travel to Anch. to discuss program needs.
Community Village Capacity N. Slope $50,000 $40,920 $25,000 Project Manager accepted another job, in the process of rehiring. Weather has
Development Building Borough been a challenge for travel. Previous mgr. began working with Wainwright.
Community Water & Sewer Utllities | Toksook $50,000 $5,000 $25,000 Quarterly report not received as of 10/30/01.
Development Master Plan Bay
Community Koyukon Basin Galena $50,000 $10,565 $25,000 Quattetly report not received as of 10/30/01.
Economic Economic
Development Development Initiative
Community Transportation King Cove | $34,500 $9,500 $25,000 Quartetly report not received as of 10/30/01.
Economic Cotridor: Access &
Development Development at Lenard
Harbor
Community Community Economic | Chenega $49,888 $16,470 $25,000 Quartetly teport not received as of 10/30/01.
Economic Development Strategy
Development & Prelim. Master Plan
Community Community Economic | Rampatt $40,000 $10,000 $20,000 Quartetly report not received as of 10/30/01.
Economic Development Strategy
Development
Community Comprehensive Allakaket | $50,000 $6,000 $25,000 Quartetly repott not received as of 10/30/01.
Economic Economic
Development Development Update
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_&gglongl / Suvae '>1onal Infrastructure Planmn_:‘ Grants

e :Thc Fust Alaskans Foundamm is mquesung pmposals for chmnal / Sub-chlonal

- Infrastructure ‘Planning Grants in Alaska. Proposals are encouraged for all projects

L - that will support multl«commumty infrastructure developmentm the areas of basxc
T ._utlhty, uamportauon and ltfe, hcalth and safcty mf:astructme : . _

'Pnonty w:ll be given to clxgible pro]ects which have broad pubhc mvolve .ment and

. _ support; aré consistent with an adapted community based comprehensxve plan,

o demonstmte a commﬂment to local hire; and pmwde for cost-sharmg
Gmnts Avaﬂable . | )
Maxnnum Fundmg $125 000

MaxxmumPro)ectLength 18 months o

__glble Ent:xttes

e -:'j""{Include parmershlps, consoma and/ or cooperatives conswtmg of govermng bodles of at - S |

Aleast two rural commumnes in relative geographlc proxmnty

o ‘Membexs of such paxtnerslnps may include: Tradmonal "Tribal Councils; IRA (mmclls Fmt

o Class Gities, Second Class Cities, Boroughs, Regional Native Non-Profit Orgatuzatlons, -

level”

- ‘Community Development Quota Groups, Alaska Reglonal Development Orgamzatxons, ancl
: ,';Regxonal or Vlllage Corpomuons o , _ S e

| _. Reglonal/ Sub—Reglonal plannmg projeets may mclude, lbut are niot. llmlted to: tzmnsportanon -
- planiting, p ublic facilities construction planning; facilities maintenance planning, and other .
-~ Innoyative plans for mfrastructme development and sustamabihty at the multn—g_m__mgx_y}y

B Apphcatmn Submxttal |

Please subrmt bymml, an original and two (2) copies of your complete proposal by
* Friday November 30; 2001 at 4 30pm (Flve (5) pages maxxmum) to: .

Fust Alaskans Foundauon
1577 C Street, Suite 320
- Anchorage, AK 99501

’ﬁ‘#’ﬁ“ﬂ‘wﬂ"ﬂ‘&’ﬁ‘f’ﬁ“ﬁaﬁ’ﬁﬂ‘fﬁ‘ﬁﬁr‘l"h :




Fieot” Aot FormclaTon

Progmm OVemeW

. The goal of the Regronal/ Sub—Reglonal Infrastructure Planmn.g grants offered by the First ,
" Alaskans Foundation .is to examine the vrabrlrty of 'multi-community ‘infrastructure
- development in ‘the areas of wtilities, transportation, and life/health/safety. The purpose of
-+ such grants is not to fund actual construction or operation of public works - but rather, to -~ .
- plan for them in an intelligent way. As stated bythe Denali Commission (the federal source -~~~
- of these funds) “...there is not an adequate community and regional planning process that
requlres coordmatron of .. resources for sustalnable economic development

* For over a decade, public resources for comrnumty development planmng in rural Alaska ‘
"~ have been diminishing; and in some areas, they are virtually non-existent. Reduction of such
. planning efforts corresponds to. a more general decline of funding for rural infrastructure - -
.throughout the 1990’s ‘This reahty is made even mote difficult by the increasing cost of-

-+ delivéring basic services in remote commiunities, many of which have weak cash economies. ‘

In many such places, the basrc mfrastructure of modem lifeis )ust adream.

‘ Because much of rural Alaska 5. mfrastructuxe is now aging: and dec]mmg, a2 flew wave of SR
- federal spending (e.g,, the Denali Commission)-has recently begun. As welcome as this is,
. we cannot expect it to come even close to what Prudhoe Bay and the pipeline built in the

* bush- during the last 25 years. Moreover, these new. efforts are under pubhc and

B '_.congressronal pressure to be long lastmg, effxcrent and cost-effectrve .

_“The erain Whrch pubhc funds could rephcate separate stand-alone mfrastmcture in évery- R

. ;Vlllage 18 leely commg to a close; and the model we have followed in the past can’t be ‘made
" to'work much longer.. Consider the number of villages that have not chosen to join electric
" :power cooperatives and have therefore missed the chance to get lower overhead costs - or -
-~ the number of closely proximate villages that have never thought about combmmg health -
care or school systems, in order to lower costs and deliver more and better services. How

much longer can that 80 on, in light of the dollars available? In'short, the problem of rural
-+ Alaskan- development is ot ‘only political (increasing legishtive competition for resources) - .
- but economic-(the fact that costs.and resources would'not add up in the best of polrtlcal S

' cu‘cumstances) Such resources wxll surely contmue to decline in the future

" The future may Well belong to regronal and sub—regronal clusters of communities that can o
- plan imaginatively for shared rnfrastructure ‘economies- of scale and cost—effectrveness We

" must do more wrth less.

L Hence, this offenng bythe Fnst Alaskans Foundation of two grants, the purpose of whichis = .

- to encoutage rural communities to come together and to think ¢ ‘outside the box;” as regards

o .- planning for local mfmstructure

e M’#ﬁ‘ﬁ‘l‘W’&f’#‘ﬁ‘ﬂ’l"h’i‘f#iﬁ*’h



'_ ‘- _Pr,opO_Sal .For.ma'“t -

Please answet the follo g guesnons about your proposed ptolect in the fotmat specxfxed bclow

'I Pro;ect Descnptlon "

_ 2...
3.

a4

1

.w_" B

1

2.

S

o

‘f.4.‘IV

-
A
3

4,

S

. What is. the pro)ect? Bneﬁy descnbe it ' '
Why is this project needed? Describe’ the ptoblem need or strategy that the pro;ect addresses '

Is this project part of a plan (i.e., economic development plan, environmental plan)? - How does it fit i into the plan>
 List any studies or plans that are tieeded (i.e., ‘feasibility, marketmg, engineering; design ot other tcchmcal studles)

Idenufy whethe: they have been statted ot the stage the plan is in towards completion.

'.-II. Coordlnatlon and Communlty Support

Are there other pro;ects related to.or dependent ‘on this pro;ect? Is thls pro,ect; dependent on Otl’het acuvmes or acnons? o

If yes, desctibe projects, actions, or activities speclfymg phases where apptoptiate. :

Does this project fit inito a fegional strategy? Does it meet the needs of other communmes as well as s your own?

- How many businesses will be affected by this project and how? : :

What type of needed infrastructute does this project provide?

What has occurred.in the community which provides evidence that the community actively. supports the pro;cct? Prowde

. a resolution of support from the community governing body(s) Ifa mmmuﬂzg' bas a. ay :md/ ora tnbal mtmnl a.resolution fmm :

botlf . nqum:d regardl«w of who the applzmrzt tmy be.

J,_»--HIII Pro]ect Costs and Resources

What is the. esumated total cost of the project? Prowde a budget detail and narratxve .
What funds have been secured? Specify amounts, sources, local match, and any conditions attac hed

What is the annual cost and long-term cost fox opergnon and mamtenance of this pro,ect? How w111 the commumty meet -

~these costs? g R
What focal tesources are avallable for the. long-term operatxon and maintenance costs of thls prc»;ect7 IR

stcuss project management and quahﬁcatxons

Pro;ect Impact and Sustamablhty

. What semce }obs wxll be needed in order to opemte and maintain this pro)ect?

“How many full-time, | permanent jobs will this project create and/or retain in the next 1 to 3 ye:us? 3 165 years? TotaP
What training is necessary in otder to prepare local residents for.jobs on this pro;ect?

‘What construction jobs.will be necessary to.complete this project?

"What are the anticipated outcomes of the project? Discuss specxﬁc pro;ect goals and ob;ecnves

:V Other

:‘*P‘!\’:‘

" What permits will be teq\nred? List the permit, permitting agency, and status of emstmg apphcauons

'What health and safety problems will this project address?

What state and/or fedéral compliance requitements will this pro;cct satisfy or correct3

- How will the pro;ect improve the envnonment'P :
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Commumty Planning and Development P'rogram
First Alaskans Foundatlon

AfPPLI_cATmN COVER

Grant Category

o Reglonal/ Sub- Reglonal Inftastructure Planmng

: .Pro]ect Tltle

| Total Funding Request -

i Tala/ Pryec‘t Cw‘t :

Other Financial Commitinents (total in-kind/cash match, other agency funds etc) *10% Match Required

Other Funds Required (not yet committed/ 1denuﬁed)

B Y S VY

T Commumtles Represented (On_/)/ one applzcatmn may be Jubmztted per pnyect (per grant cafego(y), excqbt a mmmumgl can sub-
3 'mzt an @pb’catwn aﬂd al.ro bea paﬂ ofa n;gzortql or .mb—mgzonal pryec‘t ) S o - ’

| Applicant Orgax_ﬁéatic)n‘s:

Address:

'Phohe/ Fax/ Emml

Co’nta‘ct'P'ereon and 'Ti_tle:"

5 gnatﬂn qf Ax(tboﬂzed Representative ~ Dare

APPLICATION SUBMITTAL

Please’ ma1l angl_‘lgm_al_agd_m_@)g)m, of yout complete proposal by Friday, November 30, 2001 at

4302m to

_Flrst Alaskans Foundauon
1577 C Street, Suite 320
Anchorage; Alaska 99501




