Below is a list of our grant activities during the reporting period of 7/1/05 to 9/30/05.

A large portion of our time spent in this reporting period has been administration-related, such as getting set up with ASAP and familiarizing ourselves with the system.  We have never used ASAP before and it took more time than expected because we don’t have access to the internet or email.  Our technical partners were able to help us with this process.  

The tundra teck material has been ordered and delivered to Anchorage with the help of our technical partners.  We were able to find a company that will be able to assemble the sacks for a much cheaper price, which is great news, because it means that we will be able to make more sacks and use those additional sacks to clean up more waste.  The company however will need more time for the assembly process.   Because of the extra time needed for sack assembly, the weather we’ve had in Nightmute this fall, and the longer than expected time to set up ASAP, we will need to postpone the on-site cleanup and filling of the sacks until spring 2006.  Postponing until the spring will allow our laborer’s to carry out the project properly with much less weather restrictions.  Note that this postponement will not impact our planned project completion date of July 1, 2006.     

We have been working with our technical partners in selecting the most appropriate Tok Welding Burnbox for our community.  Chris Marshall from Tok Welding, has sent us videos of their two different models and our Council is deciding on the preferred model, based on our available equipment and operations.  The Council is leaning towards the slightly larger model (#2001B) which comes on a skid for even easier mobility.  Note that the price difference between the two models is negligible.  A final decision will be made towards the beginning of the next reporting period and the burnbox will be ordered.  We have contacted Northland barge to find out when their receiving date is for equipment in Anchorage for the first barge out to Nightmute in 2006.  The receiving date is May 11th 2006 and we have made Chris at Tok Welding aware of the deadline so he has ample time to prepare for production of the burnbox.  The estimated arrival time to Nightmute will range from June 10th to the first week of July.  Northland’s delivery schedule to Villages is dependent on weather and water levels.  
