Weekly status reporting to Denali Commission, as of week ending June 27, 2008


OVERALL STATUS
* All projects are on target (or outperforming) budget, scope, and timeline expectations
*  Hooper Bay completed all work on dozer.  Project completed.  Awaiting photos and final labor invoice for bellypan addition.
*  Bethel project activity has been completed. Awaiting photos from project contact.  Project savings to be returned to DC ~$ 5,900.  
*  Valley recycling (Palmer) in process of transporting eco-blocks.  New electric forklift due to be delivered to Palmer July 1 (arrived in ANC on 6/25).
*  Shishmaref signs, totes, and burn units in transit via barge. Project contact is preparing equipment arrival and coordinating implementation of the connexes.
*  Tanana fencing is at barge yard.  Awaiting invoices for fencing and related barge transport.  Instructional signage and fencing labor are the only two activities remaining on the project.
*  KPB obtained internal approval of proposed project plan and issued 'request for quote' to Tyonek for work to be performed.
*  Selawik dozer parts and tools currently in transit, via barge and US mail.
*  Nightmute workers have performed approx. 850 hours of labor to date (burning, separating, and bagging).  Inventory of supersacks purchased projected to be sufficient for the clean up effort.
*  Akiachak, Nunapitchuk, and New Stuyahok burn unit manufacture on target for August as of 6/26
*  Remaining $ on projects    Savings on purchases to date   Amt encumbered to date     Amt spent to date      
             214,207                                31,478                                368,321                         273,098       

PROJECT STATUS, BY COMMUNITY 

SHISHMAREF - Burnbox, hazardous materials shed, signage

Current week:
-  Instructional signs, totes, and burn units in transit via barge. 
-  Project contact making arrangements to hire heavy equipment and operators for dumpsite prep and moving of connexes.
 Remaining $ on project    Amt spent to date      Savings on line items purchased to date 
            8,563                         83,656                                   7,444

From prior weeks' reports:
w/e 6/20

-  Instructional signs, totes, and burn units delivered to barge yard on 6/16.  Should leave ANC on 6/21.

-  Project contact making arrangements to hire heavy equipment and operators for dumpsite prep and moving of connexes.


w/e 6/13

-  2 containers purchased, already empty and on-site in Shish.  Project contact planning to move vans to dumpsite locations.

-  7 instructional signs were manufactured in ANC, currently stored at RC's facilities with the fish totes, awaiting arrival of burn units on 6/16, on the way to the barge yard - cutoff for barge loading is June 19.

- Project contact making arrangements to hire heavy equipment and operators, in anticipation of the barge arrive on site


w/e 6/6

- Needed by end of July:  Feedback from Ted Jacobson and Chris Marshall on platform materials that will be needed; will also work to load platform materials into burn units prior to shipping, to avoid add'l shipping costs
- Barge booked for mid-August departure from ANC on Northland for burn unit
- Per Tok Welding, burn unit manufacture remains on target for delivery date (last update from Tok Welding 6/5/08)
- Project status provided to contact
- No detailed approved line items in budget to measure against for $ savings, per original proposal

w/e 5/30

- RurAL CAP, Shish, AVEC, and Northland identified 3 empty containers for sale within proposal's budget.  Awaiting confirmation by Shish on the two they wish to purchase, prior to placing order with Northland.

- Quotes for signage required by Shish for the dumpsite in progress with vendors in Anchorage; targeting taking possession of signs on or before June 17 to make the barge for the burnunit for free delivery

-  Fish totes (recycle/hazmat transport bins) currently in storage at RurAL CAP facilities awaiting barge for burnunit for free delivery

-  Delivery of 2 Tok burn units, fish totes, and signage via Northland barge in late-June remains on target
w/e 5/23

- 4 connexes available for sale in Shish, after project contact and RurAL CAP coordinator worked to determine existence and ownership of connexes in Shish; awaiting feedback from AVEC on connex purchase offer to this project to compare with Northland's purchase offers received 5/22
- Arranged with Tok Welding to stop at RurAL CAP on the way to barge delivery for burn units to pick up additional project materials that can be shipped at no charge if loaded into the burn units before loading onto the barge
-  Quotes for signage required by Shish for the dumpsite in progress with vendors in Anchorage; in addition to fish totes currently in storage at RurAL CAP facilities, signs would also be shipped at no charge with the burn units
- Delivery of 2 Tok burn units, fish totes, and signage via Northland barge in mid-June remains on target

w/e 5/16

- Connexes still an issue - Brice has performed preliminary research on connexes already in Shish that could be purchased; per Northland's cargo inventory to Shish as of 5/7, there is still insufficient cargo scheduled for Shish to avoid shipping of empty connexes
- Purchased 6 fish totes, to be used as collection bins and transport mechanisms for recyclables, per Brice’s revised specs; totes are being stored at RC until can be loaded into burn units and sent on barge in June (no add’l shipping costs for fish totes)
- Signed grant agreement received by Shishmaref on 5/16 (required RC respectful escalation with Tribal Council)
- Delivery of 2 Tok burn units via Northland barge in mid-June remains on target

w/e 5/9

- Connexes still an issue - awaiting Brice to research connexes already in Shish that could be purchased; per Northland's cargo inventory to Shish as of 5/7, there is still insufficient cargo scheduled for Shish to avoid shipping of empty connexes
- Purchased 6 fish totes, to be used as collection bins and transport mechanisms for recyclables, per Brice’s revised specs; will store totes at RC until can be loaded into burn units and sent on barge in June (no add’l shipping costs for fish totes)
- Brice to follow up with Tribal office on status of draft agreement and dumpsite signage to be purchased
- Delivery of 2 Tok burn units via Northland barge in mid-June is on target


w/e 5/2

- Connexes still an issue - awaiting Brice to research 2 connexes already in Shish that could be purchased from Northland; also awaiting Northland's cargo inventory to Shish to determine if add'l cargo has been scheduled for Shish
- Received specifications from Brice on fish totes to be purchased - will work to ship them the Shish inside of the burn units to eliminate separate barge costs
- Continue to await feedback on draft agreement and additional purchases to be made for this project
- Delivery of 2 Tok burn units via Northland barge in mid-June is on target


w/e 4/25

- Connexes still an issue - have contacted all barge companies found to date that go to Shish, and none can transport empty containers for a reasonable price; also located 2 connexes already in Shish that could be purchased from Northland, if the units are in adequate state of repair (Brice to determine) and if the current lessees agree to empty the containers; may need to develop alternative solution for recycling containers for dumpsite
- Project contact out of state during the last week; expect progress on draft agreement, inspection of locally-available connexes, and specifications for additional purchases required under contract during the week of 4/28
- Delivery of 2 Tok burn units via Northland barge in mid-June is on target


w/e 4/18
- Shipping for Tok units confirmed (pricing and dates), required pressure on vendors for higher discounts to stay within budget 

- Connexes are an issue (easy to find connexes, hard to ship to Shish within project award $$)

- Awaiting signature on award agreement with RC

- Village busy with recent diesel spill

 

w/e 4/11
- Shipping quotes being obtained for Tok units being manufactured:  looks like under budget (relative to proposal, due to volume discount by combining orders from other projects)... likely ship date (based on Tok manufacturing completion and barge availability) to Shish, barge leaving ANC on June 19.
- Company selling connexes needed for Shish (after having obtained detailed specs from Shish contact) identified and to be contacted next week by Lisa
- Brice (Shish contact) still researching remaining items on award to determine detailed specs (fish totes, recycling containers, etc.)
- draft award agreement sent on 4/8... on 4/10 follow-up, Shish contact confirmed receipt and replied that had no time to read yet, but disappointed that $8K admin fees removed from project, had planned to use for overrun on other items... informed that only $7,500 removed (to account for math errors in rest of proposal's line items) and that we have already gained savings from purchases, which can be applied to low-balling of some line items done to stay within proposal max. award
- IRS compliance verified by Brice, email on file at RC
- Current savings to date may be required for overruns on other line items
w/e 4/4
-  Tok units are under construction at manufacturer (5% discount on pricing obtained and  large purchase justification / vendor search documented by RC)
-  Brice is researching price quotes on instructional signage (including verbiage to be put on signs), fish totes, and collection bins.. after discussion, he will also check on vendors in Anchorage (in addition to Fairbanks, where original quotes were obtained)
-  Lisa will research (wk of 4/7) connex containers intended to be used as materials sheds, per the proposal application (having obtained Brice's specifications and detail on prior quotes received)
-  Lisa sent note to Brice requesting assistance with potential issue regarding IRS compliance
-  Awaiting DC decisions on grant amendments before making formal agreement between RC & Shish


NUNAPITCHUK - Open dumpsite clean-up

Current week:
-  Awaiting Ted's return from offsite conference for design of burn unit platform with Tok Welding.\
-  In process of negotiating supersack purchase - also targeting to ship with burn units to minimize shipping costs
- Barge booked for mid-August departure from ANC on Northland for burn unit
- Per Tok Welding, burn unit manufacture remains on target for delivery date (last update from Tok Welding 6/26/08)
- Remaining $ on project    Amt spent to date 
               8,099                       27,901

From prior weeks' reports:
w/e 6/20

- Sophie spoke to Ted to discuss how the burn unit will be operated, in order to enable design of platform.  Sophie requested that Ted work with Chris to design platform, RC will also work to load platform materials into burn units prior to shipping, to avoid add'l shipping costs on platform materials
-  In process of negotiating supersack purchase - also targeting to ship with burn units to minimize shipping costs
- Barge booked for mid-August departure from ANC on Northland for burn unit
- Per Tok Welding, burn unit manufacture remains on target for delivery date (last update from Tok Welding 6/18/08)
w/e 6/13

No change in status.
w/e 6/6

No change in status.

w/e 5/30

No change in status.  

w/e 5/23

No change in status.  

w/e 5/16

No change in status.  

w/e 5/9

No change in status.  

w/e 5/2

- Needed by end of July:  Feedback from Ted Jacobson and Chris Marshall on platform materials that will be needed; will also work to load platform materials into burn units prior to shipping, to avoid add'l shipping costs
- Barge booked for mid-August departure from ANC on Northland for burn unit
- No detailed approved line items in budget to measure against for $ savings, per original proposal
w/e 4/25

- will likely be able to ship platform materials in the burn unit at no extra charge (because shipping costs for the units are based on square foot, not weight); working on logistical arrangements for making this happen (Ted Jacobson and Chris Marshall will design platform; I will arrange for purchase of materials in ANC; Chris Marshall to pick up materials on the way to deliver unit to barge in ANC)
- Barge booked for mid-August departure from ANC on Northland for burn unit
- No detailed approved line items in budget to measure against for $ savings, per original proposal
w/e 4/18
- Shipping for Tok units confirmed (pricing and dates) 

- Deposit on Tok units made by RC to ensure delivery date to meet barge schedule

- Sufficient funding remains on project for platform for burn units needed and transport to dumpsite from barge drop off

- Signed agreement with RC received

 

w/e 4/11
-   Community decided (after much debate and based on info they obtained independently and with RC's assistance) to purchase Tok portable unit
-  Tok unit ordered and shipping quote in progress for delivery on barge leaving ANC on Aug 14  (large purchase justification / vendor search documented by RC)
-  Award agreement written, sent, and signed by village
-  IRS compliance verified by Eli, email on file at RC
-  No detailed approved line items in budget to measure against, per original proposal, but currently within project execution $ requirements of adding burn unit and purchasing $3K of supersacks, after purchase of burn unit

w/e 4/4
- Sophie continues to research pros/cons of Summit versus Tok "burnboxes" - decision to be made by April 8 and will notify RC
- Lisa sent lots of reference materials and contact names to Sophie, for research purposes, on both Summit and Tok 'burnboxes', as well as village contacts of people who are familiar with both brands
- Sophie reiterated that the DC addition of supersacks to the (reduced) award are highly valuable - I suggested that the village might want to consider putting ashes from burnboxes into the supersacks, rather than burying the ash (advice provided by EPA, given the tundra environment)
-  Lisa sent note to Sophie requesting assistance with potential issue regarding IRS compliance
-  Awaiting DC decisions on grant amendments before making formal agreement between RC & Nunapitchuk


HOOPER BAY - Solid waste equipment purchase

Current week:
-  Dozer 'break in' and addition of bellypan has completed.  Awaiting invoice for bellypan work.
-  Awaiting project contact to send photos
-  No further work required for project close-out
-  Remaining $ on project    Amt spent to date     Savings on line items purchased to date    
               449                           22,050                                   449
From prior weeks' reports:
w/e 6/20

-  Photo of dozer received; break in period continues
-  Project contact scheduling welders to add bellypan to dozer
w/e 6/13

-  Dozer and steel plate arrived in Hooper Bay 6/3... awaiting project contacts to inform when units will be moved from unloading zone
-  Photos of 'in progress status' to be sent via email
-  Project contact confirmed that remaining project funds should be sufficient for adding bellypan to dozer
w/e 6/6

-  Dozer and steel plate arrived in Hooper Bay 6/3... awaiting project contacts to inform when units will be moved from unloading zone
-  Photos of 'in progress status' to be sent via email
-  Project contact confirmed that remaining project funds should be sufficient for adding bellypan to dozer
w/e 5/30

- Dozer and steel plate on barge, in transit to Hooper Bay from Anchorage
- Bolts required for bellypan received by Hooper Bay
- Actual shipping invoices received for equipment, leaving $449 for labor required to add bellypan to dozer
- Total savings on project purchases estimated to be sufficient budget for welding work to add bellypan to dozer
w/e 5/23
- Dozer and steel plate on barge, in transit to Hooper Bay from Anchorage
- Bolts required for bellypan received by Hooper Bay
- Actual shipping invoices received for equipment, leaving $449 for labor required to add bellypan to dozer
- Total savings on project purchases estimated to be sufficient budget for welding work to add bellypan to dozer
w/e 5/16
- Dozer and steel plate on barge, in transit to Hooper Bay from Anchorage
- Bolts required for bellypan received by Hooper Bay
- Actual shipping invoices received for equipment, leaving $449 for labor required to add bellypan to dozer
- Total savings on project purchases estimated to be sufficient budget for welding work to add bellypan to dozer
w/e 5/9
- Dozer is on barge which docked in Anchorage on 5/9
- Steel plate at barge yard in ANC, awaiting loading by Northland
- Bolts required for bellypan sent via US Mail to Hooper Bay - awaiting receipt confirmation
- Awaiting status from project contact on availability of welder's time
w/e 5/2
- Dozer confirmed loaded on Northland barge in Seattle, in transit
- Steel plate for dozer bellypan delivered to Northland ANC barge yard, awaiting arrival of barge from Seattle (same barge as dozer)
- Bolts required for bellypan sent via US Mail to Hooper Bay
w/e 4/25

- Dozer delivered to Northland barge in Seattle on 4/25, receipt verified.. on target for departure on May 2
- Steel plate for dozer bellypan on target to be loaded onto same barge as dozer when it docks in ANC
- Bolts required for bellypan purchased and delivered to RurAL CAP 4/25 - will be sent via US mail
w/e 4/18
- Dozer on target for delivery to Seattle barge to Hooper Bay on May 2

- Village agreed to perform work to add steel plate (belly pan) to dozer if provided all parts and at least some funding for labor needed (remainder to be absorbed by village, if necessary)

- Steel plating ordered and paid; barge arrangements reserved to make it on same barge as dozer, pickup in ANC; bolts/nuts/washers ordered

- Awaiting signature on agreement award with RC

 

w/e 4/11
- Bulldozer (from MN) purchased by RC (via credit card) with high probability of making barge from Seattle on May 2 (large purchase justification / vendor search documented by RC)
- Shipping from Seattle arranged (with flexibility given by barge company for late-loading in Seattle by April 30) to Hooper Bay (expected delivery in June)  - first quote for shipping costs exceeded proposal quote by $900 - after substantial negotiation, obtained $70 under proposal quote (rates have gone up since Sept '07 quote used in proposal, RC got this discount for 'good customer', required vendor's Director approval)
- steel guarding that DC added to project award to safe-guard dozer's undercarriage has been negotiated with village so that RC will send parts, village will perform work (otherwise, award allocated would not be sufficient to perform work, as bulldozer assemblers/vendors in lower-48 cannot perform work for awarded $ and lack time due to barge departure date of May 2).. will purchase steel & bolts locally and send to village to add (pics as proof will be verification)
- draft award agreement sent on 4/9... 4/11 verified receipt but council agreement required, next council meeting on 4/22
- Current savings to date may be required for overruns on other line items (steel guarding)

w/e 4/4
- Most economical and efficient method of adding steel guarding to dozer to be purchase will be to send the necessary piece of steel to Hooper Bay and have local welders perform the work.  Lisa to investigate cost of steel and shipping, and to then determine remaining funding available to pay for local labor.  Hooper Bay will probably be able to authorize any project overruns that may be incurred for this work.
- Lisa performed substantial research and it will not be possible to purchase an equivalent bulldozer for less funding than that which was quoted in the original application from Hooper Bay.  Will need to determine shipping logistics from Seattle to Hooper Bay, prior to ordering equipment (Lisa to research, with assistance from Marc).
-  Lisa sent note to Marc requesting assistance with potential issue regarding IRS compliance
-  Awaiting DC decisions on grant amendments before making formal agreement between RC & Hooper Bay


BETHEL - Solid waste equipment purchase


Current week:
-  Awaiting project contact to send photos.
-  No further work required for project close-out
-  Remaining $ on project    Amt spent to date     Savings on line items purchased to date 
             5,895                        31,751                                      5,895

From prior weeks' reports:
w/e 6/20

-  Awaiting photos of 'in progress and final' status from project contact before closing out this project
w/e 6/13

-  Project contact confirmed that all expected items were received and have been transported to the dump site
-  Photos of 'in progress and final' status to be sent via email
-  Project contact proposed that this project close out next week
w/e 6/6

-  Project contact confirmed that barge has arrived in Bethel; targeting this coming weekend to collect and inventory containers and equipment purchased for this project
-  Photos of 'in progress status' to be sent via email

w/e 5/30

- Yukon Equipment verified that all remaining equipment for this project has been loaded on the same barge as the containers that are going to Bethel for this project
- Project contact confirmed that ramp built through Yukon Equipment meets specifications
- Project contact confirmed there are no other items to be purchased on this project
w/e 5/23

- Yukon Equipment verified that all remaining equipment for this project has been loaded on the same barge as the containers that are going to Bethel for this project
- Project contact confirmed that ramp built through Yukon Equipment meets specifications
- Project contact confirmed there are no other items to be purchased on this project
w/e 5/16

- Yukon Equipment verified that all remaining equipment for this project is scheduled to be loaded on the same barge as the containers that are going to Bethel for this project
- Awaiting John's confirmation that ramp built through Yukon Equipment meets specifications
- John confirmed there are no other items to be purchased on this project
w/e 5/9

- Yukon Equipment verified that all remaining equipment for this project is scheduled to be loaded on the same barge as the containers that are going to Bethel for this project
- John confirmed there are no other items to be purchased on this project
w/e 5/2

- Lisa to follow up with Yukon Equipment to obtain booking info for last batch of items purchased (scheduled for barge containing other Bethel items purchased for this project)
- John confirmed there are no other items to be purchased on this project
w/e 4/25

- Equipment ordered is currently scheduled to be delivered to Bethel on the same barge that is carrying the containers from Seattle
- Accounting assistance provided to John for General Ledger entries needed to account for equipment received on this project through RurAL CAP purchases; needed to report assets and demonstrate that Denali grant was awarded
- John confirmed there are no other items to be purchased on this project
w/e 4/18
- Remaining equipment ordered (per community's specs) and paid for - vendor to arrange transport, RC provided options and contacts of barge contacts who will provide discount pricing on behalf of RC
- Awaiting confirmation that project purchases have been completed
 

w/e 4/11
- Containers required from Seattle purchased (large purchase justification / vendor search documented by RC) and shipping arranged - expected to be on barge leaving Seattle this month
- Agreement between RC and Bethel signed
- Specifications for remainder of award's equipment to be purchased sent to Lisa with current vendor quotes, also requires shipping (maybe from Seattle, maybe from ANC, dependent on price) - to be investigated next week; John stated that delivery before fall is all that will be needed (won't be using this award equipment - snow blades, etc. - until winter '08)
w/e 4/4
- Worked with John to obtain updated quotes for containers and provide vendor selection justification (given the original estimate of $24,400)
- Located vendor who can sell containers and ship to Bethel for $20,000 ($4,000 less than application's quote)... Lisa requested invoice from vendor... once received, order will be placed, with June 1 (or earlier) delivery date expected
- John obtaining updated quotes for remaining equipment to be purchased
- Grant award agreement between RC and Bethel sent to John; signed by Bethel City Manager and waiting RC signature


VCRS / PALMER - Solid waste equipment purchase

Current week:
-  Project contact in process of transporting eco-blocks from Wasilla to Palmer
-  Lift truck arrived in ANC on 6/25; vendor in process of installing attachments; scheduled for delivery to Palmer on 7/1
-  Remaining $ on project    Amt spent to date     Savings on line items purchased to date
               2,520                        41.027                                   2,520

From prior weeks' reports:
w/e 6/20

-  Project contact scheduling transport of eco-blocks from Wasilla to Palmer
-  Lift truck due to arrive via barge next week, per vendor..
w/e 6/13

-  Awaiting status update from project contact on eco-blocks purchased (last update, blocks ready at manufacture in Wasilla)
-  Lift truck is 2 weeks late coming into Anchorage.  Awaiting update from Impendent Lift Trucks.
-  Photos of 'in progress status' to be sent via email
w/e 6/6

-  Blocks purchased for this project are manufactured and awaiting pick up through project contact resources
-  Lift truck is 1 week late coming into Anchorage.  Is now on barge and expected to arrive in ANC and delivered to Palmer next week
-  Self-dumping hoppers are on site at project
-  Photos of 'in progress status' to be sent via email

w/e 5/30

- Awaiting availability date of items purchased that were on back order from Alaska Waste & Wasilla Concrete

- Lift truck due in Anchorage on 6/2, per vendor

- Project contact confirmed there are no other items to be purchased for this project

w/e 5/23

- Awaiting availability date of items purchased that were on back order from Alaska Waste & Wasilla Concrete

- Lift truck due in Anchorage on 6/2, per vendor

- Mollie confirmed there are no other items to be purchased for this project

w/e 5/16

- Awaiting availability date of items purchased that were on back order from Alaska Waste
- Lift truck due in Anchorage on 6/2, per vendor
- Mollie confirmed there are no other items to be purchased for this project
w/e 5/9

- Awaiting availability date of items purchased that were on back order from Alaska Waste
- Lift truck due in Anchorage on 6/2, per vendor
- Mollie confirmed there are no other items to be purchased for this project
w/e 5/2

- Awaiting delivery of items purchased that were on back order
- Mollie confirmed there are no other items to be purchased for this project
w/e 4/25

- Accounting assistance provided to Mollie for General Ledger entries needed to account for equipment received on this project through RurAL CAP purchases; needed to report assets and demonstrate that Denali grant was awarded
- Mollie confirmed there are no other items to be purchased for this project
w/e 4/18
- all equipment and supplies ordered and paid 

- awaiting confirmation that project purchases have been completed

 

w/e 4/11
- !st hopper and forklift paid-in-full receipts obtained and forwarded to VCRS for their accounting and warranty purposes
- RC paid 2nd hopper on contract, equipment in progress of being ordered/delivered
- Invoices received by RC from Mollie for concrete blocks - check request for payment in progress - items are on backorder, but earlier delivery than typical expected due to full payment in advance to vendor
- signed agreement received by RC
- Under budget, so far (and likely final number - awaiting Mollie's response to ensure that all project items have now been purchased)
w/e 4/4
-  Worked with Mollie to obtain 3 quotes for purchase of forklift, including shipping (purchase price exceeds $25,000) - documented vendor selection, RC sent full payment to vendor, forklift is on order/being built
-  RC paid Alaska Waste in full for one hopper for VCRS that is in Anchorage and ready for delivery
- Mollie to work with Alaska Waste to obtain quote for the second hopper; RC will pay the invoice once it is received
- Mollie to work with several vendors to obtain quotes for concrete blocks; RC will pay the invoice once it is received
- Grant award agreement between RC and VCRS sent to Mollie; signed by Mollie and waiting RC signature


KPB / Tyonek - Junk car removal

Current week:
-  KPB obtained internal approval of proposed project plan and issued 'request for quote' to Tyonek for work to be performed
-  Remaining $ on project    Amt spent to date
            50,000                         0

From prior weeks' reports:
w/e 6/20

-  Per Project contact, meeting was held in Tyonek to agree on work to be performed for this project.
w/e 6/13

-  Awaiting status update from project contact.  Grant agreement finalized 2 weeks ago.
w/e 6/6

-  Work to begin on this contract next week, per KPB
-  RurAL CAP provided KPB with contact information for Tyonek for this project and others within KPB's jurisdiction
w/e 5/30

-  Signed grant agreement received on 5/27.  Work on this project by KPB expected to begin soon.

w/e 5/23

-  On 5/22, last of legal issues with KPB should be resolved; project contacts to submit latest (5/22) revision to KPB legal and then to Mayor's office for signature; signature expected within the next 2 weeks

-  No action on this project award can be started by KPB until the agreement is signed

w/e 5/16

-  On 5/13, revised draft agreement (unsigned) received from KPB legal department; substantial changes, including project performance period, that were made are under review at RC
-  No action on this project award can be started by KPB until the agreement is signed by both parties
w/e 5/9

- As of 5/7, per Tad, draft agreement is still with legal department and no action on this project award can be started by KPB until the agreement is signed
w/e 5/2

- As of 5/2, no feedback received from Tad - as of 4/25, per Tad, draft agreement is still with legal department and that no action on this project award can be started by KPB until the agreement is signed; advised to expect feedback by 5/2
w/e 4/25

- Per Tad, draft agreement is still with legal department and that no action on this project award can be started by KPB until the agreement is signed; advised to expect feedback by 5/2
w/e 4/18
- received email from project contact that due to travel has been unable to review agreement with RC, but will do so shortly (it has been 4 working days since then) 

- received feedback from Tyonek that forms were sent out to homes regarding junk vehicles to be disposed of and only one form has been filled out to date; will follow up with KPB to better understand effort to perform work under this project award

 

w/e 4/11
- sent draft agreement - no response and voicemail at community says will be back in office 4/14 - Lisa to follow up next week
- Heard from sources in Tyonek that signs are being posted re: junk vehicle collection project - am assuming that KPB is moving forward with project even tho formal agreement not yet finalized
- NOTE:  It is not expected that KPB will come in under or over budget... RC has virtually no influence in how funds are spent (other than ensuring scope of work and ensuring that Tyonek will be dealt with fairly), RC will not be involved in logistics, and RC will not be dealing directly with any vendors... this is a limitation imposed by KPB, due to their own governing body (governmental) requirements (RFP's, etc.) - fully expect exactly $50,000 to be spent for this project and RC will reimburse in a timely manner, with appropriate and maximum oversight reasonably possible, to ensure that project scope is fulfilled.  Also note that Tad (KPB) assured that if there are 
 

w/e 4/4
- 4/4 Draft grant award agreement between KPB and RC sent to Tad... awaiting feedback


SELAWIK - Solid waste equipment repair

Current week:
-  Selawik parts and tools in transit to village via barge and US mail
-  Remaining $ on project    Amt spent to date
            26,743                           7,413

From prior weeks' reports:
w/e 6/20

-  Selawik parts and tools in transit to village via barge and US mail
w/e 6/13

-  Selawik parts ordered, overweight items will be sent via pallet next week on Northland barge ANC (barge cutoff date is June 19); remainder will be sent via US mail
-  Project contact agreed to continue work on this project until it is completed.
w/e 6/6

-  Mechanic's evaluation of dozer parts and tools to be purchased faxed to RC on 6/5 and will be ordered next week
-  Project contact transitioning to another organization; will assist new contact with execution of this project
w/e 5/30

- Mechanic's evaluation of dozer parts and tools to be purchased in progress - to be faxed to RurAL CAP on 6/2

w/e 5/23

- Awaiting mechanic's evaluation of dozer parts and tools to be purchased - next barge going to Selawik is in mid-June

w/e 5/16

- Awaiting mechanic's evaluation of dozer parts and tools to be purchased - next barge going to Selawik is in mid-June
w/e 5/9

- Raven to work on obtaining feedback/signatures on draft agreement
- Awaiting mechanic's evaluation of dozer parts and tools to be purchased - per project contact, should be forthcoming during week of 5/12
w/e 5/2

- Raven to work on obtaining feedback/signatures on draft agreement
- Dozer mechanic from Kotzebue not able to make it to Selwik due to weather conditions; Raven identified local certified mechanic who can both diagnose dozer issues and perform the repairs, if tools are purchased.  The expected $ savings by using local labor (instead of hiring mechanic from Fairbanks) should exceed cost of tools - additionally, Selawik would then also have tools & local mechanic familiar with the dozer to enable them to perform future repairs at a much lower cost than has been the case in the past
- Local mechanic to perform diagnostics week of 5/5 - Raven requested RC assistance with writing of contract to the local mechanic
w/e 4/25

- No response yet on draft agreement
- No information yet provided on status of mechanic's review of specific dozer repair recommendations, scheduled for 4/14
- Have tried several times to reach Raven via phone, without avail; awaiting response to email inquiries

w/e 4/18
- No response yet to draft agreement sent 

- Awaiting response from mechanic hired to evaluate dozer repairs (which affects purchases under this contract)

- Await response to draft agreement with RC

 

w/e 4/11
- Sent note re: IRS standing - no response rec'd to date ($923 owed at time of DC compliance check) - will rely on village to respond at their convenience, and continue to execute on contract, per DC's (implicit) guidelines
- Raven obtained IGAP funding to have certified mechanic from Kotzebue evaluate machine to determine best use of award grant (proposal was based on operators' assessments); mechanic due in Selawik on 4/14 and Selawik will inform RC of results; project scope for award from DC is to fix bulldozer
- draft agreement sent to Selawik, awaiting response
w/e 4/4
- Lisa and Raven working on best method for ensuring the bulldozer fixes make the most of project funds available - Raven to investigate possibility of using IGAP funds to provide mechanical expertise to supplement DC project award
- Lisa discussed with Raven's dozer vendor various costs and options for lowering costs, and best use of DC funding for repairs
- Lisa sent note to Raven requesting assistance with potential issue regarding IRS compliance
- Awaiting DC decisions on grant amendments before making formal agreement between RC & Selawik


NIGHTMUTE - Supersack bailing project

Current week:
-  Awaiting scheduling of ABSN training to this project's workers re: recycling of fluorescent lamps and ballasts
-  Awaiting receipt of resolution/letter of acknowledgement from Night re: hazards associated recycling of lamps & ballasts
-  Additional safety gear requested has been received.
-  Awaiting new design for instructional signs
-  Dumpsite clean up labor hours to date (approx):  850
-  Remaining $ on project    Amt spent to date
              58,884                       32,887

From prior weeks' reports:
w/e 6/20

-  Awaiting scheduling of ABSN training to this project's workers re: recycling of fluorescent lamps and ballasts
-  Awaiting receipt of resolution/letter of acknowledgement from Night re: hazards associated recycling of lamps & ballasts
-  Additional safety gear requested has been received.
-  Awaiting new design for instructional signs
-  Dumpsite clean up labor hours to date (approx):  640

w/e 6/13

-  Awaiting scheduling of ABSN training to this project's workers re: recycling of fluorescent lamps and ballasts
-  Awaiting receipt of resolution/letter of acknowledgement from Night re: hazards associated recycling of lamps & ballasts
-  Two of the original 12 boxes sent to Nightmute still not received - will file missing parcel form with USPS
-  Ordering 10 more safety gear suits, of a different brand and proven to be sturdier than the original suits purchased
-  RC provided substantial technical assistance on creating verbiage and placement of dumpsite signage; awaiting project contact to provide revised sign designs
-  600 supersacks arrived via barge on 6/11; unloaded by project contact and moved to site on 6/12
-  Dumpsite clean up labor hours to date:  420

w/e 6/6

-  ABSN assistance committed to provide on-site training for ballast recycling training; awaiting Nightmute written acknowledgment of safety and legal issues associated with recycling of ballasts (expected arrival next week - verbal acknowledgment received 6/5)
-  All safety equipment received by Nightmute - 2 boxes still in transit but no required safety items lacking (only duplicate items outstanding)
-  RC provided substantial technical assistance on safety gear, labor laws, and banking laws to Nightmute, necessary for efficient and safety operations on this project
-  Project contact to fax mock-ups of signage required so that RC can order same next week
-  Substantial effort & expense incurred by RC and Nightmute for continuing technical assistance liaison activities via phone and fax, at some detriment to the village's ability to operate efficiently due to lack of email and web access... Nightmute is expected to have email service and web access within the next month, based on technical assistance information from RC.. RC and Nightmute approved use of this grant's award funds for Nightmute email and web connection for one user/one machine, dedicated to this project, and only during the remaining performance period of the contract... I determined that email and web access would not only benefit this community during this project, but would demonstrate to Nightmute that their ability to access open-source information is of more value to the village than relying solely on paid technical partners... I determined that email and web access by Nightmute to ensure their success on this project is not out of scope and I authorized the expense at Nightmute's request... ongoing expenses for email/Web access will be paid by Nightmute, if continued service is desired, by Nightmute... please address any concerns/questions/comments to Lisa Michael at RurAL CAP
-  Dumpsite clean up has begun, with collection of non-hazardous materials (i.e. aluminum cans and lamp bulbs) the only approved activity; 40 supersacks filled to date
- Savings on project cannot be determined until all items have been purchased (dependent on local labor to be performed)

w/e 5/30

- Recycling boxes for ballasts will be purchased per provisions outlined by Denali Commission

- RurAL CAP is collaborating with Nightmute and ABSN to help ensure that safe handling procedures for ballast recycling are made available to project workers in Nightmute

- Savings on project cannot be determined until all items have been purchased (dependent on local labor to be performed)
w/e 5/23

- Await DC response to issues related to recycling boxes to be purchased for ballasts
- Lisa to contact John George and/or David during week of 5/27 to inform of recycling options for fluorescent tubes and ballasts
- Savings on project cannot be determined until all items have been purchased (dependent on local labor to be performed)
w/e 5/16

- Invoices paid for all safety gear and tools purchased faxed to Nightmute for their records
- Lisa to research recycle-backhauling boxes requested in proposal for fluorescent light tubes
- Savings on project cannot be determined until all items have been purchased (dependent on local labor to be performed)

w/e 5/9

- All safety gear and tools required for this project have been purchased (with project contact approval) and mailed to site (expected arrival 3-4 weeks before supersack delivery requested in proposal)
- Safety gear and tools exceeded budgeted line item costs by ~61%, due to John George's request for higher quality items than were originally specified, and a valid request given safety issues they've had in the past with lower quality items - however, given the low total cost of safety gear & tools relative to the overall budget (3%), and savings from other purchases to date, it is not expected that there will be any cost overruns or impact to work that can be performed to fill supersacks
- Savings on project cannot be determined until all items have been purchased (dependent on local labor to be performed)
w/e 5/2

- Identified alternate contact in Nightmute; obtained information regarding safety items, tools, and number of supersacks to be purchased
- John George has been very responsive, with the assistance of alternate contact
- Negotiated draft agreement and received signed final agreement 5/2
- Performed substantial research on specific safety gear and tools required for project, including faxing of photos and obtaining sizes of gear & boots required; purchased some tools, and will complete purchases week of 5/5 (specs required for purchases received 5/2)
- Working to have all safety gear & tools loaded on the Northland barge docking in ANC on 5/8, which is same barge which contains supersacks from Seattle

- Savings on project cannot be determined until all items have been purchased (dependent on local labor to be performed)
w/e 4/25

- Still no response from community, on anything since 4/8, except to inform that John George does not have time for this project and that another contact maybe be available who can make decisions on behalf of Nightmute... the lack of contact is affecting grant agreement signing, ability to make purchases, and the commencement of the project work

- Purchased 600 supersacks from vendor, and per specs, provided by John on 4/8; will leave on barge for Nightmute via Seattle on May 2
- Cost of supersacks exceeded quote price on proposal, but was less than price paid by Nightmute on any prior purchase (vendor verified)
- Obtained 50% discount ($2,500) on barge rates by combining this shipment of supersacks with another RurAL CAP delivery to Nightmute; total projected savings unavailable until all supersacks and related shipping are determined
- Question sent to Jodi regarding air freight versus barge (proposal stated barge, John George requested air freight) - impacts number of sacks to be purchased and transportation costs
- Faxed 4 different styles of overboots requested by John George as part of the "safety equipment" funded on the proposal - awaiting response, cannot purchase items without a decision on style and sizing
w/e 4/11
- draft agreement faxed, awaiting input (requires Council approval, per John)
- obtained specs from John George for supersacks, desired shipping (air freight requested and quoted in proposal), and general specs for boots, gloves, rakes, etc. specified in proposal... I will research supersack specs to determine if preferred vendor from John (or his prior tech assist..) are the lowest-cost provider of same product, after agreement is signed (because air freight was approved in proposal, barge schedules are not relevant for this project)
- Some disappointment expressed because their selected technical assistance vendor (who also wrote proposal) not being given admin fee line item, but also expressed willingness to work with RC on project (and he will be calling original tech asst vendor to notify of another project they should work on);
- John also to work with initial technical assistance vendor to obtain other detailed specs relevant to this project (i.e. size of boots to be purchased), though I am encouraging him to figure it out himself (with village assistance), since they will be the ones wearing the boots!
- Per John, there will be 7 workers on this project, all paid at $20/hr (he stated that the rate he paid last year of $15/hr was not sufficient to entice workers to clean the dumpsite).. the agreement proposed to John would reimburse weekly, after work performed (deposit to be made into ANC bank branch same week as labor reported), if hours expended and description of work performed is provided by fax COB Mondays.  The village pays their laborers every 2 weeks.
- NOTE:  I do not expect that there will be any savings on this grant award, as the majority of $$ awarded were for labor and any savings on supply purchases will likely be accounted for by labor, boat rental, and boat fuel overruns
- Remaining $ on project    Amt spent to date
           91,771.00               0.00
w/e 4/4
-  Awaiting DC decisions on grant amendments before making formal agreement between RC & Selawik (note that the primary expense paid for by this award is labor) - amendment will affect the deleted line item of "Technical/reporting assistance"


TANANA - Burnbox and fencing

Current week:
-  Awaiting photos of burn units from project contact
-  Fencing is at barge yard.  Awaiting invoices for fencing and related barge transport.
-  Instructional signage and fencing labor are the only two activities remaining on the project.
-  Remaining $ on project    Amt spent to date     Savings on line items purchased to date
           37,190                         45,210                                    15,590
 From prior weeks' reports:
w/e 6/20

- Awaiting photos of burn units from project contact
- Fencing specifications received from project contact, targeting next week to place the order 
w/e 6/13

- Burn units arrived in Tanana on 5/25; awaiting response from Tanana project lead for latest update
- Fencing specifications from project contact still under review in Tanana

w/e 6/6

- Burn units arrived in Tanana on 5/25; awaiting response from Tanana project lead for latest update
-  Fencing specifications from project contact still under review in Tanana - RC contacted vendor and no final specs yet rec'd from prj contact

w/e 5/30

- Burn units arrived in Tanana on 5/25; scheduled to be moved from Tanana dock to dumpsite on 5/30

- Fencing specifications expected to be provided from project contact next week (to enable purchase)


w/e 5/23

- Burn units loaded on barge on 5/22; expected arrival in Tanana on 5/25; project contact notified

- Continue to await fencing specifications from project contact (to enable purchase)
w/e 5/16
- Burn unit shipping estimates received, based on actual weight performed at barge yard - expect barge to leave very soon for Tanana
- Continue to await fencing specifications from project contact (to enable purchase)
w/e 5/9
- Both burn units delivered to Nenana on 5/9 for loading on first barge (scheduled for mid-May)
- Continue to await fencing specifications from project contact (to enable purchase)

w/e 5/2
- Both burn units on target for first barge to Tanana (departs Nenan mid-May)
- Continue to await fencing specifications from project contact (to enable the purchase)

w/e 4/25

- Grant agreement with RC signed
- Tok skid-unit on target to make first barge to Tanana on Ruby Marine for Mid-May
- Tok portable unit on target to make either first or second barge to Tanana on Ruby Marine (mid to late May)
- Continue to await fencing specifications from project contact (to enable the purchase)

w/e 4/18
- Awaiting signature on RC agreement - project contact stated it would be done as soon as he has half-an-hour to spend on it 

- Both Tok units ordered, deposit paid, completion dates on target with barge reservations

- Barge deliveries reserved for May for both Tok units

- Awaiting add'l line item specs from project contact

 

w/e 4/11
- draft agreement sent and verified received; Bear is "trying to find a half-hour to read, critique, and sign"... (personal note: this guy is amazing, when I call he always answers - his cell phone - and I wait for minutes as he finishes another phone conversation - he is dedicated to making Tanana work!)
- obtained barge info for best vendor for reliable service to Tanana; Bear to get me specs on fencing needs (and gave me preferred vendor, if specs from last fall can be verified), and he confirmed that RC should proceed with purchase of Tok portable unit (after finding out which line items had been cut by DC grant award)
- portable unit ordered from Tok
- shipping arrangements for both skid-mount (already finished at vendor) and portable will be arranged next week, once quote is received from barge
- hard to determine yet if savings-to-date will be required on overrun of other line items
 

w/e 4/4
- Per DC verbal clarification (Gene), notified Bear that the pavilion, associated labor, and admin costs were unallowed as part of this grant
- Per Bear's verbal confirmation, RC should move ahead with purchase of portable Tok burn unit (skid-mounted already order and is in process of being manufactured)
- Per Bear's shipping vendor advice, Lisa will research shipping costs for both burnunits next week and attempt to make reservation on first barge going to Tanana
- Lisa obtained updated contact information for Bear
- Sent draft grant agreement between RC and Tanana - awaiting feedback


AKIACHAK - Solid waste equipment purchase burnbox

Current week:
- Only remaining expenditures for project are labor to set up skid-mounted unit & possible a platform (TBD and aim for free shipping in the burn unit) 
- Burn unit production on target for barge delivery in mid-August (per vendor conversation on 6/18)
- Remaining $ on project    Amt spent to date          Savings on line items purchased 
             1,085                         30,256                                      29
From prior weeks' reports:
w/e 6/20

- Only remaining expenditures for project are labor to set up skid-mounted unit & possible a platform (TBD and aim for free shipping in the burn unit) 
- Burn unit production on target for barge delivery in mid-August (per vendor conversation on 6/18)

w/e 6/13

- Only remaining expenditures for project are labor to set up skid-mounted unit & possible a platform (TBD and aim for free shipping in the burn unit) 

- Burn unit production on target for barge delivery in mid-August (per vendor conversation on 65)


w/e 6/6

- Only remaining expenditures for project are labor to set up skid-mounted unit & possible a platform (TBD and aim for free shipping in the burn unit)
- Burn unit production on target for barge delivery in mid-August (per vendor conversation on 65)

w/e 5/30

- Only remaining expenditures for project are labor to set up skid-mounted unit & possible a platform (TBD and would aim for free shipping in the burn unit)

- Burn unit production on target for barge delivery in mid-August


w/e 5/23

- Only remaining expenditures for project are labor to set up skid-mounted unit & possible a platform (TBD and would aim for free shipping in the burn unit)

- Burn unit production on target for barge delivery in mid-August

w/e 5/16

- Only remaining expenditures for project are labor to set up skid-mounted unit & possible a platform (TBD and would aim for free shipping in the burn unit)
- Burn unit production on target for barge delivery in mid-August
w/e 5/9

- Only remaining expenditures for project are labor to set up skid-mounted unit & possible a platform (TBD and would aim for free shipping in the burn unit)
- Burn unit production on target for barge delivery in mid-August

w/e 5/2

- Only remaining expenditures for project are labor to set up skid-mounted unit & possible a platform (TBD and would aim for free shipping in the burn unit)

w/e 4/25
- Only remaining expenditures for project are labor to set up skid-mounted unit & possible a platform (TBD and would aim for free shipping in the burn unit)

w/e 4/18
-  agreement with RC signed by community 

-  Tok burn unit ordered, deposit made, delivery on target for barge delivery date reserved 
-  Barge delivery reserved, rate negotiated to ensure project budget on target , required pressure on vendors for higher discounts to stay within budget 
 

w/e 4/11
-  IRS compliance verified by Eric, email on file at RC
-  draft agreement sent, verified rec'd... Eric has not had time to review due to diesel spill he his helping to clean up
-  Lisa ordered skid-mount unit, per proposal and Eric's verbal OK, awaiting delivery timelines from Tok
-  Lisa negotiating barge rates with Northland (cannot determine savings on project, if any, until shipping is paid, due to combined line item of burn unit & shipping)
w/e 4/4
- Lisa verified with Eric that village has adequate equipment for unloading of burnunit from barge to dump site and that site for burnunit has been agreed upon within the village
- Lisa verified with Eric that Tok skid-mounted burn unit should be ordered
- Lisa to research shipping options for burn unit - will need to coordinate with Tok delivery of burn unit to barge
- Lisa sent note to Eric requesting assistance with potential issue regarding IRS compliance
- Awaiting DC decisions on grant amendments before making formal agreement between RC & Akiachak


NEW STUYAHOK - Solid Waste Equipment purchase burnbox Current week:
 
Current week:
-  Method of delivery burn units to New Stu from Dillingham still to be determined
-  Burn unit manufacture still on target for August
-  Remaining $ on project    Amt spent to date
            14,779                          46,170

From prior weeks' reports: 
w/e 6/20

- Method of delivery burn units to New Stu from Dillingham still to be determined
-  Burn unit manufacture still on target for August
w/e 6/13

- Method of delivery burn units to New Stu from Dillingham still to be determined
-  Burn unit manufacture still on target for August
w/e 6/6

- Obtained names of 2 small barge companies that may be able to deliver to New Stu this summer - awaiting river conditions to determine if barges are feasible
- Burn unit manufacturing on target for barge delivery schedules (per vendor conversation on 6/5)
- No detailed approved line items in budget to measure against for $ savings, per original proposal that could not be executed given maximum project award amount
w/e 5/30

- Obtained names of 2 small barge companies that may be able to deliver to New Stu this summer - awaiting return calls from contacts at those companies
- Burn unit manufacturing on target for barge delivery schedules (assuming barge from Dillingham to New Stu can be solidified)
- No detailed approved line items in budget to measure against for $ savings, per original proposal that could not be executed given maximum project award amount
w/e 5/23

- Obtained names of 2 small barge companies that may be able to deliver to New Stu this summer - awaiting return calls from contacts at those companies

- Burn unit manufacturing on target for barge delivery schedules (assuming barge from Dillingham to New Stu can be solidified)

- No detailed approved line items in budget to measure against for $ savings, per original proposal that could not be executed given maximum project award amount

w/e 5/19

- Obtained names of 2 small barge companies that may be able to deliver to New Stu this summer - awaiting return calls from contacts at those companies
- Burn unit manufacturing on target for barge delivery schedules (assuming barge from Dillingham to New Stu can be solidified)
- No detailed approved line items in budget to measure against for $ savings, per original proposal that could not be executed given maximum project award amount
w/e 5/9

- Obtained names of 2 small barge companies that may be able to deliver to New Stu this summer - awaiting return calls from contacts at those companies
- No detailed approved line items in budget to measure against for $ savings, per original proposal that could not be executed given maximum project award amount
w/e 5/2

- Obtained names of 2 small barge companies that may be able to deliver to New Stu this summer - Lisa to follow up
- No detailed approved line items in budget to measure against for $ savings, per original proposal that could not be executed given maximum project award amount
w/e 4/25

- Deposit given and ordered for 2 skid-mounted burn units through Tok Welding
- Substantial research regarding barges has determined that there may not be barges going to New Stu this summer, due to low river water levels; will have to wait and see.  Northland had one barge leaving for New Stu, but was before New Stu had decided to purchase the Tok burn units in lieu of a Summit burn cage (product availability time differences between the 2 products precluded ability to reserve on the early barge)
- No detailed approved line items in budget to measure against for $ savings, per original proposal that could not be executed given maximum project award amount
w/e 4/18
 - Council decided on 2 skid-mounted Tok units (will require substantial work for RC to arrange shipping!)

-  Draft agreement with RC sent, given project definition having been made and within DC scope of work

-  Tok units ordered; deposit to guarantee order for August delivery on schedule for 4/25

 - Barge delivery under investigation (and will be difficult, given that only barge has already left port - will need to contract multiple vendors of find other solution, also under research)

 

w/e 4/11
 - Awaiting council decision on what to purchase before writing draft agreement
- After several days of repeated attempts at contact, was informed that Council was making decision on project specs (burn unit being understood as scope, but specs needing to be detailed in RC agreement, due to original proposal specifying Summit but award amount insufficient to cover original spec)... was told that decision would be shared on 4/14, tho had been originally scheduled for 4/9, per Chuck
- informed Chuck that award had been increased (due to RC and DC negotiations, and per Jodi's email on 4/8) to $60.9K instead of $44K, and they should take that into consideration
w/e 4/4 
- Lisa sent lots of reference materials and contact names to Chuck, for research purposes, on both Summit and Tok 'burnboxes', as well as village contacts of people who are familiar with both brands
- Status check with Chuck - asked to call back on April 9 to find out New Stu decision on Summit versus Tok burnbox, to be decided during council meeting (elders are leaning towards Tok unit, due to smoke issues of Summit versus Tok)
- Awaiting DC decisions on grant amendments and New Stu decisions on burnunit to be purchased before making formal agreement between RC & New Stu
- Awaiting DC decisions to determine total project award available for New Stu (~$44K assumed now)



ITEMS CLARIFIED BY DENALI COMMISSION FROM PRIOR WEEKS
Week ending 5/30
*  Scope of work clarified for Nightmute's request for the purchase of ballast recycling boxes.  RurAL CAP will continue providing SWMP technical assistance to Nightmute, in collaboration with ABSN, and per scope documented by Denali Commission on 5/27/08.
*  DC project database changes were completed.  On 5/30 RurAL CAP went back into the system and submitted reports for each of the awarded communities (new projects) and re-submitted the RurAL CAP "Statewide" project with restated financials to correct for revised budget allocation in the system.

Week ending 5/23
*  KPB's minimum scope of work for this project, to be performed by March 1, 2009 is to identify and remove junk vehicles and related hazmat within Tyonek to an approved staging site; maximum scope of work is to remove vehicle hazmat, crushed vehicles, and relocate junk vehicles and related hazmat to an approved KPB tactility.  If KPB wishes to extend the performance period in order to complete the maximum scope of work approved for this project, then KPB will request an extension within 30 days of March 1, 2009 to RurAL CAP (along with an explanation of issues impeding full scope of work completion) and the extension decision will be at the sole discretion of DC.
Week ending 5/16
*  DC amendment to SWMP award has the project descriptions for Hooper Bay and Selawik are reversed.  Per DC, RC should manually change the agreement to indicate that project descriptions are reversed, initial the changes, and return the document to DC
Week ending 4/18 
*  4/15 email from Jodi stated that Gene advised to continue working on Selawik project, even though no response from village regarding $923 outstanding with IRS at the time that Denali non-compliance verifications were performed
 

 Week ending 4/11
*  Email from Jodi on 4/8 gave revised project award amounts (based on unallowable costs) and description of scope of work expected, which were used by RC to send award agreements to communities. Note that once the DC official amendments are received by RC, the draft Statement of Work (sent on 3/26) will be modified and re-distributed, to clarify how projects should be executed, per DC expectations (i.e. use of project savings) . 

* Per Jodi, if DC-RC contract amendments and additional user IDs are not in effect in the Denali reporting system by April 25, then RC should report on this project utilizing existing IDs and in the format presented by the system.  In the case that the project is still listed as one award (with all award communities under the same project), then RC should report a brief description of progress by community to enable DC to verify status per awarded community

* Per Jodi, for those awarded communities who received substantially less funding than requested, and no specific line items were deleted by DC (per the spreadsheet provided by DC), then redefined projects do not require DC approval as long as the redefined project scope meets the DC project description cited in Jodi's email from 4/8.  For example, Nunapitchuk originally requested $100K to purchase a Summit burnbox.  However, DC awarded only $36K, of which $3k is to be used to purchase supersacks, with a project description of "Open dumpsite cleanup" .  Nunapitchuk has redefined their project scope to include purchase of a Tok portable burn unit (in addition to accepting the $3K of supersacks proposed by DC).  RC has proceeded with the Nunapitchuk project utilizing the village's redefined scope because it falls within Jodi's guidelines and the project award amount.  A similar scenario is in progress with the New Stuyahok award.

Weeks prior to, and including week ending 4/4
*  DC signs should be posted at all awarded communities at the time of project wrap up.  DC will mail the signs to the relevant communities.  RC will notify DC when a project is wrapping-up, will provide contact information, and will arrange with the community to have the signs) posted. (Jodi & Gene, email clarification)

*  DC project award amounts are not line-item specific... that is, for awarded communities, if actual cost for one project line-item comes in under the application's estimate, and another comes in over the estimate, the savings from the first item can be applied to the second, as long as there is NO change in scope on the project. (Jodi, verbal clarification)

