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About the ARDORs

In 1988, the Alaska Legislature established the
ARDOR program in support of the belief that a locally
driven initiative, in partnership with the State and
other entities, could most effectively stimulate
economic development to produce healthy,
sustainable local economies.

The Legislature has reauthorized the program several
times since 1988, most recently in 2008 for another

five years.
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The ARDORs are intended to:

Enable communities to pool their limited resources,
and work together on economic development issues;

Develop partnerships among public and private
organizations and businesses;

Offer a technical, nonpartisan capacity to develop and
implement an economic development strategy;

Have extensive experience with Federal and State
programs; and

Provide technical assistance via direct links with local
citizens and businesses.
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What ARDORs do..

* Conduct economic development related research and
planning; including developing and implementing a
regional CEDS;

* Provide services designed to encourage economic
development;

* Coordinate state economic or business development
efforts in the region;

* Collect and distribute economic information; and

* Serve as a liaison between agencies and the region.
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Regional Commonality

The ARDOR program allows each individual
organization to develop organically based on the
common economic and social interests of a region.

There are no mandatory ARDOR boundaries
which allows organizations to form based on
common bonds. These best meet the needs of the
region and improve the organization’s viability and
effectiveness through stakeholder buy-in.




Members, Partners & Stakeholders
200 Board Members

Members/StakehoIders

Chambers of Commerce

* Municipalities

* Regional Native Corporations
* Tribal/Village Governments

- Regional Health Corporations

* Housing Authorities

* Industry Associations
- State/Federal Agencies

* Convention & Visitors Bureaus
* Private Businesses

¢ CDQ groups

« Utilities

* Financial Institutions

* Airlines/Transportation
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Regional Forums

ARDORs are the ideal facilitators in communicating
between state and federal agencies and the state’s
regional stakeholders.

The ARDORs can provide a diverse and inclusive
mechanism for these agencies to gather input from a
broad cross section of a region’s stakeholders.

The ARDORs can also act as the mechanism by which
state and federal agencies can effectively reach regional
stakeholders with the information they need to
disseminate.



- Forums & Annual Meetings

Most, if not all, ARDORs hold at least one annual
stakeholder meeting and some hold more meetings
throughout the year.

Many ARDORs have committees and taskforces
focusing their efforts on particular issues that impact
their region.

ARDORs hold workshops and other training events.

Some ARDORs hold annual Board of Director retreats
to focus on internal issues to better ensure strong and
sustainable organizations.



I Areas of Expertise

Transportation

Tourism

Small Business Development
Legislative/Congressional Advocacy
Natural Resource Development
Workforce Development
Education

Fisheries

Mining

Energy

Infrastructure Development
Art & Culture



5 Year Period of Fund Leverage

All ARDORs FY04 - FYO08

Five Year Average = $5.84 per $1 State ARDOR Funding



I ARDOR Funding Sources

37%

m ARDOR
M| State
w Federal

M Private
» Other



ARDOR 501(c)(3) was formed out of a long term desire to:
* |everage the ARDOR program

® increase efficiencies in regional development efforts

* allow multi-regional and statewide collaborations

® provide a valuable forum for regional EDOs from around the
state
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ARDOR 501(c)(3)

Currently the organization consists of the 12 state ARDOR:s.
There are ongoing conversations to expand the organization’s
membership to other regional EDOs from around the state.

Collaboration has already been fruitful with successful
reauthorization of and increased funding for the ARDOR
program.

Two projects the ARDOR is intricately involved with are:
» Alaska Sourcelink web portal
« Statewide Economic Development Plan



» An initiative of the Alaska Entrepreneurial Consortium
(12 ARDORs, DCCED, UACED, AVI, WACDA)

» Funded by the Denali Commission

» An affiliate of

» A key resource for people seeking help to start or grow
a business — projected launch date July 1, 2009
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If my business is...

Home-based
Lifestyle
Manufacturing
Bio-tech
High-tech
Woman-owned
Minority-owned
Low-income
High-income

And I’'m looking for...
Planning
Capital/loan
New markets
Technology transfer
Permits
Office space
Legal services
Mentoring



» A community referral network

» A website providing information and access to
Sourcelink’s key tools, the Resource Navigator and
Resource Directory

» A hotline — 800 number staffed during regular
business hours that provides personal assistance

Information

Referrals

Entrepreneurs



» Greater use of limited
resources

» Increased camaraderie and
networking

» Core competencies among
service providers better
understood

» Service providers receive
qualified referrals

» Service gaps identified and
new services developed
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; Statewide Economic Development Plan
& Implementation Strategy

There has been a need for many years for a
broad based collective effort to create a vision
and a plan for Alaska’s economic future.

The critical mass for progress has now been
reached after several years of effort across a
multitude of stakeholders.

The political will and funding elements are now
in place to move this project forward.
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; Statewide Economic Development Plan
& Implementation Strategy

The ARDOR 501(c)(3) has tentatively been awarded
$500,000 in Denali Commission funds to produce
such a plan and implementation strategy.

The ARDOR 501(c)(3) has secured verbal
commitments for additional funding from both the
public and private sectors to leverage the Denali
funds to complete the project.



Statewide Economic Development Plan
& Implementation Strategy

We are organizing a collaborative effort including the
public, private, and non-profit sectors.

We will assess the state’s economic context including
its strengths, weaknesses, opportunities, and threats.

Through stakeholder participation the plan will
articulate a vision for the state, set realistic goals and
objectives, and establish performance measures.
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tatewide Economic Development Plan
& Implementation Strategy

Phase One of the project will involve data collection for:
® Economic Baseline Analysis

® Business Climate Analysis

® Business Opportunity Gap Analysis

®* Marketing Assessment

® Organizational Analysis



; Statewide Economic Development Plan
& Implementation Strategy

Phase Two will be a collaborative effort guided by a
committee of professional and skilled stakeholders who
have the required knowledge and understanding of the
state’s economy and economic drivers.

The idea is to create a vision for Alaska and develop a
strategy to make it a reality.

Phases 1 & 2 are scheduled to be completed within 18
months.



Bering Strait Development Council
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EcoNnoMic DEVELOPMENT COUNCIL

. RESOURCE CONSERVATION & DEVELOPMENT ‘

SOUTHEAST CONFERENCE
S

Interior Rivers Resource Conservation & Development Council

Kenai Peninsula Economic Development District
Northwest Arctic Borough



