Denali Commission
Transportation Program

Road and Waterfront Project Selections
Fiscal Year 2006 - 2011

March 2011 Update

*This document serves as a snap-shot of project details including funding amounts, project recipients and project status. The document does not represent current financial obligations or expenditures,
and details in the document may be altered by the Commission over the life of a project.

Partner Agency/Project FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 *Status
Alaska Department of Transportation & Public Facilities

Akutan Airport Hovercraft Landing Ramps 909,700 Design
Angoon - Ferry Terminal Passenger Facility 68,228 Design
AUTC/DOT&PF Dust Control Research 239,965 Design
Cantwell Roads Rehabilitation 454,850 149,399 Complete
Circle/Circle City Roads Rehabilitation 818,730 Construction
Coffman Cove Roads Paving 3,000 848,280 Construction
Cold Bay Airport Access Road Reconstruction 136,455 Cancelled
Eagle/Eagle Village Roads Rehabilitation 1,182,610 Construction
Elfin Cove Boardwalk

Design/Construction/Repairs 136,455 45,485 136,455 Design
Emmonak Roads Reconstruction 1,819,400 Design
Fort Yukon Roads Rehabilitation 1,819,400 Construction
Gambell - Evacuation Road 850,000 Award Documents/Construction
Gustavus Transient Vessel Mooring Facility

Replacement 95,200 812,500 Construction
Healy - Community Roads

Rehabilitation/Surfacing 500,000 Design
Kake - Ferry Terminal Passenger Facility 136,455 Design
Naukati Small Boat Float Replacement 54,582 Design
Northway - Access Road Rehabilitation/Surfacing 500,000 Design
Pelican Board-Road Reconstruction Phase I-111 272,910 267,547 393,886 Complete
Port Alexander Boardwalk Repairs Phase I-11 181,940 295,653 Design
Port Alexander South Cedar Street Boardwalk

Repairs 254,716 Complete
Selawik-Skin Street Barge Landing Road

Reconstruction 727,760 Complete
St. Marys & Pitkas Point - Connector Road Dust

Control 250,000 Design
Takotna Gold Creek Bridge Replacement 272,910 Design
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Partner Agency/Project FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 *Status
Tanacross - Community Roads
Rehabilitation/Surfacing 500,000 Design
Selawik - Barge Landing Road and Boardwalk
Improvements 116,487 Award Documents
Tanana Roads Rehabilitation 41,883 Complete
Teller - Airport Road Dust Control 75,000 Design
Tenakee Springs - Ferry Dock Improvements 409,365 Construction
Togiak Main Road Rehabilitation 727,760 Cancelled - Transfer to WFLHD
Whale Pass Small Boat Float Replacement 54,582 Cancelled
Wrangell Front Street Redevelopment 1,000,000 Construction
Bureau of Indian Affairs
Chefornak - Boardwalk Reconstruction 1,000,000 Award Documents/Construction
Hughes - Moose Loop/Blueberry Road 716,000/ Award Documents/Construction
Huslia - Boat and Barge Landing Access Road 750,000| Award Documents/Construction
Chignik Lake - Culvert Replacment 175,000 Award Documents/Construction
Western Federal Lands Highway Division
Akhiok Tsunami Shelter Road Repairs 363,000 Design/Construction
Akiak Roads Rehabilitation 3,500,000 Design
Atka Roads Rehabilitation 1,654,241 Design/Construction
Atmautluak, Nunapitchuk Tevyraq Tramway
Railroad Reconstruction 1,810,000 Construction
Birch Creek - Feasability Study 300,000 Award Documents/Study
Buckland - River Bridge Design 75,000 Award Documents/Design
Coffman Cove Dock Reconstruction/Expansion 1,650,000 Construction
Gakona Access Road Rehabilitation 2,400,000 Construction
Galena Dock Improvements 1,409,926 214,136 Cancelled
Hydaburg - Saltry Point Road Construction 991,444 Award Documents/Construction
IRT Chigniks Road Survey 150,000 Complete
Kalskag to Yukon River Road Study 100,000 Reconnaissance
King Cove Roads Reconstruction 1,785,177 Complete
Kivalina Evacuation/Relocation Road
Reconnaissance 138,668 Complete
Kobuk Winter Trail Bridge 927,090 Complete
Kwethluk Barge Landing & Jay Hammond Roads
Reconstruction/Extension 2,500,000 Design
Kwigillingok Kuicuag Slough ATV Trail 150,000 Complete

Award
Kwigillingok ATV Trail 125,000| Documents/Design/Construction
Manley Hot Springs Streets Rehabilitation 2,150,000 Design
Manokotak Heights Road Reconstruction 3,500,000 Design
McGrath Roads Reconstruction 2,000,000 Design
Metlakatla Walden Point Road Construction 1,050,000 Complete
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Metlakatla Walden Point Road Conector Road | 695,093| Award Documents/Construction
Nenana 9th and K Street Reconstruction/Extension 1,427,425 Construction
Noatak - Delong Mountain Terminal Bus Road Access Route 400,000 Planning/Design
Northway Subdivison Access Road 200,000 Award Documents/Design
Shaktoolik Evacuation Road Planning 1,000,000 Cancelled
Stevens Village Access Road Planning 545,150 Complete
Akihok, Chefornak, Hooper Bay, Kwigilling
Subsistence ATV Road Planning 32,925 Complete
Tununak ATV Geo-Tech Trail Construction 2,700,000 Design
Tununak - Community Streets Rehabilitation 1,500,000 Design/Construction
Statewide - Technical Services 300,000 150,000 Ongoing
Corps of Engineers
Aniak Barge Landing Improvements 150,000 Cancelled
Bethel - Small Boat Harbor Dredging 500,000 Design
Eek Barge Landing Improvements 300,000 Planning/Design
Elim Barge Landing Improvements 300,000 Cancelled
McGrath Barge Landing Improvements 24,683 Complete
Chignik Small Boat Harbor Construction 1,000,000 Complete
Chevak Mooring Points Construction 270,000 Complete
Cordova Harbor Storm Breakwater Construction 116,889 Complete

Award Documents/Preliminary
Holy Cross Boat Luanch 150,000 Engineering
Hydaburg - Small Boat Harbor 1,000,000{ Award Documents/Construction
Kake Boat Launch Replacement 150,000 Award Documents/Design
Kwinhagak/Quinhagak Harbor Entrance
Improvements 200,000 Complete
Manley Hot Springs Boat Landing Improvements 50,000 Complete
Nanwalek Safe Harbor Study 140,000 Complete
Nondalton Dock/Launch Ramp Construction 150,000 Design
Perryville Barge Landing Improvements 87,604 1,000,000 Design/Construction
Platinum Dock Location Study 300,000 Study Complete
Port Graham Dock Planning 50,000 Reconnaissance
Port Lions City Dock and Ferry Terminal Repairs 50,000 120,000 Design
Saint Michael - Port Development 150,000 Award Documents/Design
Saint Paul Harbor Improvements 600,000 Closed Out
Seldovia Harbor Improvements 200,000 1,000,000 Design/Construction
Statewide Barge Landing System Mooring Points
Planning and Design 1,500,000 Construction
Statewide Barge Landing System Design - Phase |
and Il 676,105 Complete
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Statewide Barge landing Design and Construction

Phase I-1V 1,000,000 Construction

Statewide Mooring Points - Phase IV 3,920,000 Award Documents

Statewide Mooring Points - Phase 111 1,680,000 Award Documents

Statewide Barge Landing Site Investigations 250,000 Ongoing

Statewide Construction Inspection Services 75,000 Ongoing

Statewide Technical Services 150,000 198,761 Ongoing

Tenakee Springs Ferry Dock Improvements 200,000 Award Documents/Design
Award

Togiak - Transit Facility Improvments 50,000 Documents/Design/Construction

Alaska Native Tribal Health Consortium

Nunam Iqua Board-Road

Improvements/Extension 172,363 Complete

Pitka's Point Sanitation Road Construction 460,000 Complete

Alaska Village Electric Cooperative

Mekoryuk Harbor Repairs 571,450 Complete

Hooper Bay (AVEC) Wind Turbine Access Road

Construction 199,531 215,000 Complete

Aleutians East Borough

False Pass Boat Harbor Rehabilitation/Expansion 1,020,000 996,461 Construction

Association of Village Council Presidents

Alakanuk - Community Streets 216,000 Design

Regional Roads Planning 100,000 Ongoing

Atmautluak Dock Replacement 150,000 Construction

Kongiganak Barge Landing Improvements 500,000 Complete

Hooper Bay - Comminuty Streets 134,647| Award Documents/Construction

Nunam Iqgua Boardwalk Construction 1,000,000 Complete

Bethel/Oscarville Road Planning 150,000 Reconnaissance

Pilot Station Roads Rehabilitation 2,150,000 Design/Construction

Pitkas Point - Main Street Imrpovments 85,343 Award Documents/Preliminary Design]

Scammon Bay - Community Streets Rehab 1,689,134 Design/Construction

Tuntatuliak Boardwalk Extension 1,000,000 Complete

Toksook Bay - Communit Roads Constructions 1,000,000| Award Documents/Construction

Bristol Bay Borough

Port of Bristol Bay Dock Expansion/Repair 1,700,000 Complete

King Salmon & Naknek - School Bus Road

Rehabilitation 950,000 Design
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Bristol Bay Native Association

Clarks Point/Ekuk Road Planning 50,000 Complete
Pilot Point Dago Creek Road Rehabilitation 165,000 Complete
Department of Commerce, Community & Economic Development

Interior Region Orthographic Mapping 160,000 Final Mapping
Kawerak, Inc.

Brevig Mission Streets Reconstruction 1,000,000 Complete
Diomede Island Marine Facilities Planning 600,000 Complete
Gambell Streets Reconstruction 1,000,000 Complete
Koyuk Streets Reconstruction 1,000,000 Complete
Shaktoolik Evacuation Road Planning 55,000 Complete
Unalakleet Streets Reconstruction 144,616 1,700,000 Complete
City of Adak

Small Boat Harbor Dredging 1,600,000 Construction
City of Akutan

Ferry Dock Improvements 434,000 Design
City Dock Improvments 60,000 Award Documents/Design
City of Bethel

Boat Harbor Rehabilitation 520,000 Complete
Brown's Slough Bank Stabilization 570,000 Complete
City Dock East Wing Wall 200,000 Design
Chenega IRA Council

Chenega Roads Rehabilitation/Extension 1,308,360 Complete
City of Cordova

Boat Haulout Structure Improvements 829,000 Complete
Cordova Roads Rehabilitation 311,000 Complete
Dust Abatement Phase Il| 137,400 Award Documents/Construction
Eyak -Cordova Whitshed Road Extension 1,000,000 Complete
City of Craig

Community Streets Paving 1,000,000| Award Documents/Construction
Craig Community Association

Port Saint Nicholas Road Reconstruction 1,000,000 Complete
Craig Roads Rehabilitation 1,000,000 Construction
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City of Dillingham

Small Boat Harbor Ramps Improvements 350,000 Complete

Tower Road Reconstruction 925,000 Construction
Gulkana Village Council

Gulkana Roads Rehabilitation 1,800,000 Construction

City of Haines

Haines Harbor Reconstruction 800,000 Complete

City of Hoonah

Marine Industrial Center Improvements 300,000 Complete

Marine Industrial Center Improvements - Phase

111 657,000/ Award Documents/Construction
City of Homer

Homer Small Boat Harbor Float 440,000 Award Documents/Design
Igiugig Tradition Council

Igiugig High Ridge Subdivision Road Construction 81,000 Complete

lgiugig Float Plane Lake Road 917,612] Award Documents/Construction
City and Borough of Juneau

Construction 1,000,000 Complete

City of Ketchikan

Moran Transient Harbor Reconstruction 1,600,000 Complete
Knudson Cove Harbor Rehabilitation 413,000 Complete
Knudson Cove Harbor Launch Ramp Replacement 800,000 Construction
Thomas Basin Finger Floats 900,000 Construction

Bar Harbor Drive Down Ramp 100,000 Award Documents/Design
Klawock Cooperative Association

Community Streets Paving 1,000,000 Complete

City of King Cove

North Boat Harbor Reconstruction 1,500,000 Construction

City of Kodiak

Pier 3 Cargo Terminal Repairs 300,000 300,000 Complete
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City of Kotzebue

Swan Lake Harbor Improvements 270,000 Design

Swan Lake Harbor Improvements 800,000| Award Documents/Construction

Haines Borough

Haines - Third Avenue Street Construction 900,000| Award Document/Construction

Kodiak Island Borough

Kodiak Island Transportation Study 125,000 Complete

Anton Larson Dock Imrpovments 80,000{ Award Documents/Construction

Lake and Peninsula Borough

Lake lliamna Community Barge Landing

Improvements Planning 300,000 Complete
Award

Igiugig - Barge Landing Imrpovments 502,044| Documents/Design/Construction
Award

llliamna - Dock Rehabilitation 608,000/ Documents/Design/Construction
Award

Kokhanok - Barge Landing Improvments 326,384 Documents/Design/Construction

Manillag Association

Noorvik - Cemetery Road 957,650 Design

City of Nenana

Nenana Tug and Barge Port Reconstruction 850,000 Design

City of Nome

Low - Level Dock Float Replacement 1,000,000 Complete

Nome - Port of Nome High Mast Light

Foundations and Towers 666,508| Award Documents/Construction

Native Village of Buckland

Uptown Road Construction 554,000 Award Documents/Construction

North Pacific Rim Housing Authority

Tatitlek Dock Repairs 367,000 Complete

Chenega Bay Small Boat Harbor Rehabilitation 1,138,813 Complete

North Slope Borough

Wainwright Lagoon Boat Launch Ramp

Improvements 379,212 Complete

Anaktuvuk Pass Bridge Replacement 147,431 1,000,000 Construction
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Award Documents/Preliminary
Point Lay - Subdivison Roads 478,400 Design/Construction
Wainwright - Access Road 656,035| Award Documents/Construction
City of Old Harbor
Small Boat Harbor Reconstruction 1,200,000 Complete
City Dock Reconstruction 1,000,000 Construction
City of Quzinkie
Ouzinkie - Dock Replacment Phase |1 1,000,000| Award Documents/Construction
Organized Village of Kake
Multi-Use Dock Replacement 1,000,000 Construction
City of Pelican
Harbor Tee Floats Replacement 100,000 Complete
City of Petersburg
Birch Street Construction 375,495 Award Documents/Construction
Sing Lee Alley Reconstruction 63,679 Award Documents/Design
City of Sand Point
School Loop Road Rehabilitation 1,500,000 Award Documents/ Construction
Harbor Main Float 1,000,000 Complete
Selawik
Selawik Boardwalk Reconstruction 270,000 Design
City of Seward
East Harbor Reconstruction 1,000,000 Complete
Boat Harbor Replacement 100,000 Award Documents/Design
City and Borough of Sitka
Indian River Road Rehabilitation 750,000 Complete
Old Thomsen Harbor Replacement 1,300,000 Complete
City of Skagway
Boat Harbor Wave Attenuator Construction 500,000 Complete
Stevens Village IRA Council
Stevens Village Roads Rehabilitation 1,000,000 Construction

City of Thorne Bay
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Davidson Landing Harbor Repairs 100,000 Complete
Davidson Landing Phase | Mooring Floats 562,761 Construction
City of Unalaska
Award
Distressed Vessel Moorage 250,000| Documents/Design/Construction
City of Whittier
Small Boat Harbor Phase | 990,000 Construction
City of Wrangell
Heritage Harbor Transient Floats Replacement 1,000,000 Complete
City Dock Rehabilitation 238,000 762,000 Design/Construction
Wood Street - Design Construction 1,000,000 Award Documents/Construction
Yakutat Borough
Multi-Purpose Dock Reconstruction 696,000 Complete
FY 06-11 Road and Waterfront
Projects Total 17,887,171 21,792,607 26,287,408 28,924,514 23,570,701| 29,685,032

*PROJECT STATUS GLOSSARY

Award Documents-Financial Assistance Awards are being prepared at Denali Commission

Planning-Project to develop a catalog of regional project needs/opportunities

Reconnaissance-Project investigation to determine if there is a viable project scope-schedule-budget

Design-Project design including engineering, NEPA approval and Right of Way acquisition

Construction-Project construction including bid documents and bid advertising/selection

Close Out in Progress-Project close out due to ineligibility, scope beyond program capability or project inaction

Complete-Project design and/or construction is complete and project is moving into close out status

Page 9




