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Introduction 

This document serves as a general nomination form for the Denali Commission Transportation Program 
Waterfront projects.  Please review and complete this nomination form.  Nomination forms are due 
November 1, 2009. 
 
There are five parts to this nomination form: 

1. Introduction and Overview 
2. Project Nomination Process 
3. Eligibility Requirements 
4. Program Funding Information 
5. Project Nomination Form 

 

 
Overview 

On August 10, 2005, George W. Bush signed H.R. 3 - Safe, Accountable Flexible Efficient 
Transportation Equity Act: A Legacy for Users (SAFETEA-LU) into law. This Act provides the Denali 
Commission with $15 million annually for fiscal years 2005 through 2009 for a Community Roads 
Program. The act also provides the Commission $10 million annually for Fiscal Years 2005-2009 for 
docks, waterfront development projects and related transportation infrastructure.  Appropriation bills 
passed each year by Congress will determine each year's actual funding level. 
 
The Act also outlines the array of waterfront projects Denali Access System is designed to target: 

• Dock and shore side facilities to improve mainline barge operations at regional hubs 
• Anchoring/berthing facilities to improve coastal lightering and river barge operations at villages 

and resource development sites 
• Fuel storage/consolidation operations at large-scale storage facilities for barge and/or aviation 

based deliveries to area villages 
• Alaska Marine Highway System shore side improvements at new sites 
• Harbor improvements including breakwaters and inner-harbor facilities 

 
For Fiscal Year 2010, the Commission expects continued funding while the Highway Reauthorization 
bill is developed. 
 
The Act also required the formation of a Transportation Advisory Committee (Committee) to advise the 
Commission with members appointed by the Governor of Alaska.  The nine member Committee 
includes by law, four members who represent existing regional native corporations, native non-profit 
entities tribal governments, and four members who represent rural Alaska regions or villages. The 
Committee Chair is Denali Commission Federal Co-Chair, George Cannelos. The Committee is 
designed to guide the Denali Access System's Roads and Waterfront Development program.  Much of 
the success of the program is attributable to the Committee’s oversight and guidance. 
 

 
Project Nomination Process 

The Transportation Advisory Committee uses an annual public solicitation of any new projects that are not 
currently on the needs list of Tribal, State, and Federal Transportation Agencies. 
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As is the case in its other capital improvement programs, Denali Commission will work with federal, state 
and local partners, in this case, those with transportation expertise, to advance projects selected and 
supported by Denali Commission.  Local entities nominate projects while most are developed by Federal 
transportation agencies. 
 
Project selections are based on a set of criteria developed by the Transportation Advisory Committee.  
Please see the project evaluation criteria document which can be found on the Transportation Program 
webpage at www.denali.gov.  Click on Programs/Transportation/Documents.  
 
The following timeline summarizes the project nomination process for Denali Commission 
Transportation Program funding: 
  
August 1 –November 1:  Transportation Program Road and Waterfront Project Nomination Open 

Period.  Project Nominations forms are accepted during this time. 
 
November 1:    Project Nomination Period Closes 
 
November 1 – January 1:  Transportation Program Staff Due Diligence.  May call project nominees with 

questions/concerns regarding the submitted project nomination form. 
 
November 15:   Transportation Advisory Committee Meeting – Project Review  
 
January 15:    Transportation Advisory Committee Project Selection Meeting.  
    Projects are reviewed, scored, and selected. 
 
January 15 – February 1:  Projects are approved by Federal Co-Chair 
 
February 1 – February 15:  Letters are mailed to project nominees notifying if the project has been 

selected; these letters include information regarding projects being assigned to 
Federal Partner Agencies or information regarding pre-award meetings for 
local projects. 

 
March 1 – July 1:  Pre-award meetings are conducted and award documents are drafted.  Project 

performance periods are determined in part by available funding. 
 
No action on projects may be taken prior to all parties signing the Denali Commission award. 
 

 
Eligibility Requirements 

The following is required in order to be eligible for transportation funding: 
 
• A city, borough, or tribal government status is required for Denali Commission Transportation 

Program’s maintenance agreements.  Community associations are not legal entities for the purposes 
of signing these agreements.  The maintenance agreement requirement is a function of the federal-
aid funding used in this program, and a general policy of the Denali Commission. 

http://www.denali.gov/�
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• The project sponsor must own the facility it nominates or have the owner’s authority to submit the 
project to the Committee.  A joint resolution between the owner and sponsor is required.  Alaska 
Department of Transportation and Public Facilities (DOT&PF) owned and/or operated road and 
harbor projects may only be submitted for consideration by DOT&PF. 

 

 
Program Funding Information 

Federal Highway Administration (FHWA) and Federal Transit Administration (FTA) regulations apply to 
Transportation Program funding; this includes a competitive bid process, open market materials purchase 
and delivery, Davis Bacon wages, and Buy America requirements. 
 
Individual projects in a fiscal year can be funded up to 5% of the available program funds or $1,000,000 in 
both road and waterfront development programs.  Projects can be funded for a phase of work (planning, 
design, or construction), but cannot be funded twice for the same phase of work.  Design funding will 
generally be no more than 20% of the construction cost estimate. 
 
Project nominations need to demonstrate logical termini and a stand-alone scope of work.  A project sponsor 
may not bring phases of a project to the Committee that do not meet a logical termini standard.  This is 
designed to prevent projects being segmented into sections to meet Commission funding limits, but do not 
function as complete projects. 
 
Basic road and waterfront development projects in small community projects may be fully funded by the 
Commission given the limitation on available resources.  Large projects generally require funding 
partnerships; the larger the local share, the better the project will score. 
 
Project nominations will be evaluated to determine appropriate project stage and funding levels. 
 
Any remaining funds associated with the award will remain with Denali Commission for subsequent 
reassignment based on future project selections. 
  

 
Design Funding 

The purpose of design funding is to assist the applicant to complete design, obtain necessary permits, and 
environmental and archaeological clearances, and other pre-construction tasks.  The expected outcome of 
the design process is construction readiness, which will include the following:  

• Permits are approved 
• Construction bid documents are prepared 
• Cost share funds are secured 

 

 
Construction Funding 

The intent of construction funding is for projects that are construction ready.  Construction-phase project 
nominations will be evaluated on approved Plans, Specifications and Estimates package submitted as part of 
the project nomination package.  The project package will also need to include approved NEPA and 
permitting documentation.  Design documents may be reviewed for compatibility with FHWA or FTA 
regulations, depending on the funding source. 
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Project Assignment to Partner Agency 

The Denali Commission develops selected projects with borough, tribal, and city governments, as well as 
regional tribal non-profits that have a demonstrated capacity to meet FHWA Title 23 regulations.  In most 
cases, small community projects will be assigned to a federal partner agency.  For the Transportation 
Program, the Commission’s primary partners are the United States Corps of Engineers, Alaska District 
(USACE) and Western Federal Lands Highway Division (WFLHD).  Denali Commission has developed a 
successful design and construction partnership that ensures timely project completion while adhering to the 
complex regulations associated with Denali Commission’s Title 23 funding sources.  In many cases, 
selected projects are assigned to a Denali Commission partner agency.  WFLHD and Corps will work with 
communities through the Denali Commission to ensure that each community participates in achieving a 
quality product.   
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I. WATERFRONT PROJECT - NOMINATION SUMMARY 

Waterfront Nomination Form 

Name of Applicant:       Date Submitted:  
 
Is the Applicant a city, borough, or tribal government?   Yes    No  
 
If NO to this question, contact the Denali Commission Transportation Program at 907-271-1414 to 
determine if your organization is eligible to apply for funding. 

Contact Information 

Legal Name of Applicant:  

 
Mailing Address: 
 

 
 
 

 
Contact Information 

1. 
            Name:  

Project Manager: 

            Title: 
             Phone # and Fax #: 

 E-mail address: 
 
 
 

2. 
             Name:  

Finance Manager: 

             Title: 
             Phone # and Fax #: 
             E-mail address: 

(A person who can answer questions about project) 
 
 

Summary of Project 

Project Name:  
 

Proposed Time Line:                      Project Start Date                               Complete Date 
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II.    PROJECT INFORMATION   

A. 
1. Describe the geographic location of the community: 

Project Location 

   
 
 
 
 
 
 
 
 
 
 
 
 

B. 
Include a map, photos and/or drawings to illustrate the location of approaches, ramps, floats, 
docks, utilities, and other features.  

Project Information 

Label as ATTACHMENT #1 

1. Provide a project/facility description, include the following: 
1. Describe the existing port, harbor or barge landing facility; 
2. If the project is a new port, harbor, or barge landing facility, describe location and 
any facility it will replace; include a brief description of other port, harbor, and/or 
barge landing facilities in the community.  Include a concept-level drawing of the 
facility. 
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2. Project Class: Describe the type of waterfront project nominated.  
1. Is the project primarily a rehabilitation of an existing port, harbor, barge landing or 
other waterfront development; 
2. Is the project a major replacement/reconstruction that includes gangways, floats, 
and approaches?; 
3. Does the project include repair, replacement or reconstruction of grids, water supply 
and electrical systems? Does it include a parking lot, harbormaster office and other 
upland features?; 

  4. Is the project primarily a capacity expansion project? 
  5. How many years will the project extend the service life of the facility? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

3. Project Benefits: Describe the benefits of the project, include the following: 
1. Duration and scope/local, local/regional, or regional/statewide; include emerging 
subsistence, commercial or charter fisheries and fuel-freight distribution business 
opportunities. 

 
 
 
 
 
 
 

 
 
 
 



Transportation Program Nomination Process  Updated April 2009 

4. Transportation System Connections: 
1. Does this project provide new and/or improved connections for fisheries or other 
industries to transportation modes including airport, barge fuel-freight transfers, other 
port or harbor facilities and/or regional roads? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
5. Project Stage: Describe what stage your project is in. 

1. Under construction contract; 
2. Design-complete with approved Plans, Specification and Estimates package, including 

NEPA approval and Right-of-Way certification and approved waterfront development 
permits; 

3. Preliminary Design complete with approved NEPA environmental documents 
4. New project at Preliminary Design start 
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6. Community Support: Include all of the following. 
• Include resolutions from city, borough and/or tribal governments; 
• Include resolutions from local village corporation; 
• Include reference approved local, regional or state/federal plans that include 

proposed project, or identify the need for improvements reflecting the proposed 
project characteristics.   

Label as ATTACHMENT #2 
 

7. Maintenance:  
1. Provide a maintenance agreement or resolution that identifies the organization 

responsible for maintaining the completed project. 
Label as ATTACHMENT #3 
2. Show how the project will reduce maintenance costs and/or improve transport 
efficiencies by more than the increased cost of maintenance. 
3. If the project reduces or eliminates waterfront developments that are at the end of 
their service life, include a report with maps/drawings that illustrate the existing and 
proposed road network characteristics. 
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8. Provide design and/or construction financial contributions in the table below. 
1. Describe the funding sources and funding devices including, bonds and taxes, being 
used to finance the project. 
2. Describe sponsor, or sponsor-managed in-kind contributions including Right-of-
Way, building materials, and engineering services. 
3. Illustrate what percentage the financial contributions represent of the total project 
costs.  In-kind contributions are not considered as part of this calculation. 

  

*Indicate “Status” by selecting one of the following options: 
a. Funds have been secured and are in your bank account. 
b. Funds have not been received, but a funding agreement has been signed by all 

parties 
c. You have received written notification that funds have been approved. 

 

C. 
Please provide a completed IRS Authorization Form.  IRS Form can be found under 
Transportation Documents – www.denali.gov, click on Programs/Transportation/Documents.    
Label as ATTACHMENT #4 

IRS Authorization 

D. 
Please provide a completed 424 Federal Application Form.  424 can be found under 
Transportation Documents - www.denali.gov, click on Programs/Transportation/Documents.      
Label as ATTACHMENT #5 

424 Federal Application Form 

Other Funding Source/s Describe Sponsor Funding Amount Percent of 
Total 

Project 

Status* 
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E. 
1. Identify all governance organizations in your geographic area: 

Community Governance Organizations 

Community/City Council: 

 

Borough Assembly or Council:  

 

Tribal Council:    

 

Regional Health Corp:  

 

Other:   

 
2. Identify the organizations involved in planning or applying for this project and describe their 

role in the project or services: 
 
 
 
 
 
 
 
 
 
 
 

III. CONSTRUCTION FUNDING REQUIREMENTS 

A. 
Provide stamped 100% design drawings (if available).  Label as ATTACHMENT #6 

Stamped 100% Design Drawings 

If not available, what is the status of these drawings? 
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B. 
Include copies of all applicable permits and regulatory approvals that you have obtained.  Label as 
ATTACHMENT #7 

Permits & Regulatory Approval Documents 

 
Discuss the status of any documents you have not yet obtained, including environmental and 
archaeological clearance. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

IV. PROJECT COST 

At this point, you should have a final construction cost estimate based on 100% design by a 
professional cost estimating firm. This is the document that provides the basis for Denali Commission 
funding. 
Attach a copy of the construction cost estimate.  Label as ATTACHMENT #8 
 
Total Cost of your Project:        
 
 
 
 
 
 
 
Source of cost estimate: 
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V. CHECKLIST OF NOMINATION MATERIALS 

Please note that all documents submitted will be retained by the Denali Commission and will not be 
returned to the applicant. 

 Project Summary Sheet is Placed Before Nomination Form 

 ATTACHMENT # 1  Maps, Photos, Plan View Drawings 

 ATTACHMENT # 2  Letters of Support/Community Resolutions 

 ATTACHMENT # 3  Maintenance Agreement 

 ATTACHMENT # 4  IRS Form 

 ATTACHMENT # 5  424 Federal Application Form 

 

For Construction-Ready Project Nominations, Please Attach the Following: 

 ATTACHMENT # 6  Stamped design drawings 

 ATTACHMENT # 7  Permits & Regulatory Approval Documents 

 ATTACHMENT # 8  Final Cost Estimate 
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