Denali Commission
510 L Street, Suite 410
Anchorage, AK 99501

907.271.1414 tel
907.271.1415 fax
888.480.4321 toll free
www.denali.gov

Memorandum of Understanding
Strengthening the state and federal partnership

An understanding between the Denali Commission:
And the State of Alaska:

- Office of the Governor

- Department of Administration

- Department of Commerce, Community and Economic Development
0 Alaska Energy Authority

- Department of Corrections

- Department of Education and Early Development

- Department of Environmental Conservation

- Department of Fish & Game

- Department of Health and Social Services

- Department of Labor and Workforce Development

- Department of Law

- Department of Military and Veterans Affairs

- Department of Natural Resources

- Department of Public Safety

- Department of Revenue
0 Alaska Housing Finance Corporation
o0 Alaska Mental Health Trust Authority

- Department of Transportation and Public Facilities

- University of Alaska

And the following federal agencies:

- Office of the Federal Coordinator, Alaska Natural Gas Transportation Projects
- U.S. Army Corps of Engineers
- U.S. Department of Agriculture:
o Rural Development, Alaska Office;
o Forest Service, Region 10;
o Farm Service Agency;
o Natural Resources Conservation Service
- U.S. Department of Commerce:
o0 Economic Development Administration, Western Region;
o National Oceanic and Atmospheric Administration;
o U.S. Commercial Service, Alaska Export Assistance Center
- U.S. Environmental Protection Agency, Alaska Operations Office
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- U.S. Department of Health and Human Services: Indian Health Service, Alaska Region
- U.S. Department of Homeland Security: Coast Guard, Alaska Region
- U.S. Department of Housing and Urban Development
- U.S. Department of Interior:
o Office of the Secretary
o0 Bureau of Indian Affairs, Alaska Office;
0 Bureau of Land Management; National Park Service; Fish and Wildlife Service;
U.S Geological Survey and Minerals Management Service
- U.S. Social Security Administration:
- U.S. Department of Transportation:
o0 Federal Aviation Administration;
o0 Federal Highway Administration;
o0 Federal Highway Administration Western Federal Lands Highway Division
- U.S. Department of Treasury: Internal Revenue Service

Background:

Transparency and accountability in government requires that agencies strive to coordinate and
collaborate together. Failure to do so results in inefficiencies, duplication and an inability to
effectively carry out our respective missions.

The Denali Commission’s agility, flexibility and track record of innovation depends on our
ability to partner, support and collaborate with a wide variety of federal and state agencies. The
foundation for this collaboration is a Memorandum of Understanding (MOU). This is the third
version of the MOU which seeks to improve ongoing collaboration and partnership essential for
improving life in rural Alaska.

In 2000, Denali Commission and 16 other state and federal agencies came together in a pledge of
coordination through the first MOU document. They were joined by additional agencies in 2003
when 33 agencies signed a revised MOU. These MOU’s adopted a work group model focusing
on planning, utilities, housing and infrastructure.

Guiding Principles:

e Sustainable Infrastructure. Participants of the MOU recognize the importance of
funding and developing infrastructure programs and projects that will have a positive,
lasting affect in rural Alaska. Parties agree to communicate and coordinate project
planning, pre-development, site planning, design and construction processes.

e Economic Development. Parties recognize that government can provide opportunities
for meaningful private sector development. Parties agree to coordinate activities which
can stimulate economic growth.

e Workforce Development. Workforce development and having a job is critical to family

and community wellbeing. Parties agree to coordinate on programs and policies that
promote a skilled rural workforce.
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Planning and Coordination. Local participation, to include local funding is essential
for successful infrastructure projects. Parties affirm the importance of local planning to
identify and prioritize proposed projects, and the need to understand the overall impacts
of multiple projects on a community.

Communication. Active communications and sharing of information increases
efficiencies and decreases the duplication of services. To the extent allowed by each
agencies guidelines, MOU participants will share information as needed for the
successful implementation of projects.

Involving other partners. Participants recognize that many other non-profit and
community organizations in Alaska are valuable resources for furthering the goals of this
MOU. Parties will collaborate and communicate to provide regional planning, program
support and partnering opportunities where practicable.

MOU Mechanics:

no

This MOU is effective as each agency signs. This MOU expires September 30, 2011
unless the parties agree to extend the date.

Any party to this MOU may withdraw upon 30-day notice to all other participants.
Nothing in this MOU shall be construed to limit or modify the authority or legal
responsibility of any participating agency.

This MOU is neither a fiscal nor a funds obligating document. Any proposed funding
endeavor will be outlined in separate agreements that shall be made in writing by
representatives of the parties and shall be independently authorized by appropriate
statutory authority.

Implementation:

The parties agree to form a new, high-level forum to discuss the most difficult issues that face
rural Alaska today, which often prevent federal and state government from working together
effectively. This forum will be led by the Federal and State Co-Chairs of the Denali Commission
and will be composed of federal agency heads, state commissioners and the Governor’s office.
The forum will meet twice yearly.

Topics for discussion will emerge from the parties, but can include:

Discussions of state and federal policies which may compliment or hinder collaboration;
Understanding the requirements and differences of federal and state funding streams, and
budget development processes, and finding opportunities for linkage and synergies;

Case studies of both successes and failures of coordination impacting rural Alaskan
communities;

How agencies can focus on regional approaches to rural Alaska;

Presentations by agencies on their priorities, programs, progress, perspectives and ideas
for greater coordination, communication and cooperation;

The need to establish working groups on specific topics that may not be covered by
existing state or federal groups;
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e Issues threatening the viability of rural Alaska — these are many, and can include
adaptations to climate change, unaffordable energy costs, healthcare delivery, public
safety, education and rural schools, housing, transportation, regional and local
governance, demographic shifts, etc.;

e The affect of school closures on a community, and strategies to promote public education
in rural Alaska;

e Strategies for planning and delivering infrastructure in very small communities;

e Learning about best practices and innovative breakthroughs from experts in Alaska,
elsewhere in the United States and overseas;

e Topics desired by any member of the forum.

There is no other high-level group in Alaska encompassing the breadth and scope of both federal
and state agencies. Through these discussions, we believe leaders will:

e Form important professional relationships that will help cut through bureaucracy;

e Understand the magnitude, impacts and types of other state and federal programs;

e Find opportunities for synergy, reducing or avoiding duplication of effort which will save
money and increase the efficiency of service delivery;

e Break down barriers that prevent agencies from working together;

e Create immediate positive changes.
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