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Buckland Meeting Notes 
August 3, 2010 Meeting 

Denali Commission 
 
 
 
 
Sharon Lind opened the meeting introducing and welcoming those in attendance 
by phone. Sharon let the group know that meetings would be monthly again. 
Sharon turned the meeting over to Debra Addie from VSW for an update.  
 
Update from Debra Addie - VSW – Debra provided the following report to the 
group and highlighted key items: 
 
  











 
 

 

Discussion items during the meeting as follows: 

 Percy from the City of Buckland stated that Maniliiq was working on the 
easements. Glenna from the City of Buckland stated that all should be done in a 
couple of months. Percy asked if there were any specific questions they needed 
to discuss with Maniliiq as they were meeting with them next week. No other 
comments were needed for Maniliiq. Debra from VSW asked whether BIA was in 
process on all easements or just some. It appeared as if all easement were in 
progress. Debra pointed out that easements needed to be signed so that 
contracts could be signed in January. 

 Glenna asked whether all of downtown would be done by next summer. Debra 
reported that yes, all of downtown was scheduled to be complete by next 
summer.  

 Debra went on to discuss the lift station and the force main. Debra pointed out 
that it was VSW’s intent to transfer the lift station and the force main over to the 
City sometime in September. Discussion followed on the city identifying an 
individual to maintain these items. The number of people needed, the training 
they needed and who would be identified was discussed. Debra mentioned some 
programs available for training in this area. Debra discussed the Anchorage 
Remote Main Worker program and RUBA, both state and also mentioned training 
possibilities through Maniliiq. 

 Percy brought up some work issues on the project stating there were some pay 
discrepancies on the workforce. Percy also mentioned that people were moving 
away because they were not getting paid enough. Discussion on pay rates, and 
jobs followed. Debra Addie stated she would be on site with Dave Kramer on 
Thursday. Sharon stated  that some of the issues being brought up really needed 
to be addressed in a face-to-face conversation and suggesting this conversation 
take place when Dave and Debra are on site this week. 

 Debra also stated that this weeks site visit needed to include a review of the 
business plan and said she would be discussing that as well. 

 Percy mentioned that contractors were not following the construction manual 
addressing hiring/firing of individuals and expressed concern to that end. Sharon 
reiterated the need for this conversation to take place face-to-face. 

 Dave Williams from the Army Corps of Engineers gave a brief update. Dave 
reported that they were still waiting on headquarters for the approval of the 
cooperative agreement. Dave stated that this document is being reviewed and 
was not final yet. Bob Walsh from Senator Murkowski’s office asked where 
exactly the hold-up was. Dave stated the hold-up was RIT at headquarters. Dave 
stated that after the agreement was in hand it would take approximately 10 days 
to get it out to bid than another 90 days to award. 

 Glenna, from the City of Buckland, discussed the school district and their current 
arrangement to purchase water for 15 cents a gallon. Glenna also discussed the 
communities plan to hire a local consultant to help Buckland with the numerous 
issues taking place at this time. 



 
 

 

 Percy expressed his dissatisfaction with the project hiring and firing and 
equipment usage. Mary added that people want some answers on who is being 
paid what, people want to see pay logs; Mary suggested Senator Murkowski visit 
soon to help resolve some of these issues. Sharon reiterated the need to have 
these conversations with the project super and reminded participants that both 
Dave Kramer and Debra Addie would be on site this Thursday. 

 Sharon Lind closed the meeting. The next meeting will be on September 14, 
2010 at 11:00 a.m. 

 




