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SOLID WASTE PROGRAM

FY 2006     RFP#2 
RECYCLING EQUIPMENT
Materials Sorting, Storage & Backhaul

PROPOSAL SUBMISSION DEADLINE
November 15, 2006
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INTRODUCTION
The FY 2006 Request For Proposals #2 
is Seeking Proposals to Fund Equipment for
RECYCLING EQUIPMENT
Materials Sorting, Storage & Backhaul

Maximum $50,000
The FY 2006 Agriculture Appropriations Bill (HR. 2744 Section 753) appropriated $750,000 from US Department of Agriculture Rural Development to the Denali Commission “to address deficiencies in solid waste disposal sites which threaten to contaminate rural drinking water supplies”.  This follows a $1 million appropriation in FY 2004 and $1.5 million in FY 2005. There is a $340,000 balance in the account.  
As design and construction of permitted landfills often require funds in excess of $1 million, it is not the intention of this RFP to construct new landfills nor close existing sites. It is intended that in the process of reducing contamination of drinking water supplies, municipal solid waste (MSW) can be managed in manner that reduces MSW volume and other pollution risks. Proposed actions should also reduce health risks associated with burning garbage and unsafe interaction associated with garbage delivery and foraging wildlife.

RFP #2 encourages communities to identify technologies that are suited to specific local needs and will make sorting, storage, preparation for backhaul/export of recyclable materials not only possible, but  economically sustainable. Grant funds can finance capital costs and transportation of equipment to the site in to be operational no later than September 30, 2007.  
The applicant must demonstrate that it has the funds to operate and maintain the equipment as part of its handling of MSW.  There is no indirect (operations) funding in this grant. It is assumed that the local community will provide operation and maintenance funds, as well as provide necessary site preparation. (Explain on Business Plan Worksheet.)
More than one community can apply for and combine funds for shared solid waste facilities.
This RFP is an expansion of (LEVEL III) of prior Solid Waste Program RFPs.  While recycling equipment will be the priority of this RFP, other equipment under $35,000 may be requested.
Above-ground MSW containment systems (bags, containers and/or fencing) designed to eliminate blowing trash, reduce animal interaction, and facilitate community control, transportation, and storage of MSW.  Additional equipment may be requested to make the safe storage of recyclables possible.  The narrative in the proposal should describe not only the cost structure of dealing with materials, it should describe the backhaul/export arrangements that have been made and the transportation partners committed to this initiative.                                                                        
All proposals are assumed to have a positive impact on community drinking water supplies.
Proposals (1 original and five copies) must be received by 4:30 pm November 15, 2006.
There are three (3) parts to this RFP:

I.    Rules & Regulations

II.    Proposal Scoring Guidelines

III.   Application Packet

I.  RULES AND REGULATIONS

Eligibility Requirements

Applicants must be a unit of government including a borough, a municipality, a tribal government as defined by the BIA federally recognized list of tribes and villages, or a 501(c) nonprofit organization. Good standing with the IRS is a prerequisite. 

Deadline for Inquiries Regarding RFP

Questions relating to defects, errors, omissions, or the general content of this RFP, must be made in writing and received by the Denali Commission no later than close of business (4:30 pm) on Wednesday November 1, 2006.  Questions and Answers discussed at the November 1 teleconference will be posted on the web site by close of business November 2.

 It is the responsibility of the applicant to obtain this information.  If you cannot access the website, please contact Solid Waste Program Manager, Cindy Roberts 907/271-3018 to request a written copy via fax or mail. 

Selection Process and Funding of Proposals

A multi-agency Review Panel will evaluate the proposals received prior to the submission deadline.  The Panel will prioritize proposals and recommend which ones receive funding. The Panel may also recommend conditional funding where the applicants may be asked to clarify information in the proposal (via teleconference).  After these discussions, the applicant may be invited to submit a best and final proposal.  Qualified proposals may be held over for funding during FY 2007 RFP cycle.
II. PROPOSAL SCORING GUIDELINES

See the attached Proposal Checklist.  Some items that are NOT scored ARE required.  The score sheet below is a guide to the review process.  The number of points indicates how the various items are weighted.
	  Maximum Points

	
	

	1.  Community Momentum
	35

	· Community has made other efforts to improve MSW handling and improve drinking water quality (clean-up events, collection of recyclable materials, prior equipment or operations grants from other agencies)
	

	· Proposal is based on teamwork with municipal government, borough government, tribal organizations & transportation partner.
	

	
	

	2. Local Support 

· Letters from City and/or Tribal organizations

· Letter from Regional Health Corporation

· Commitment Letter from Backhaul Partner

· Petition of Support with Local Signatures

3.  Business Plan   
The Business Plan Worksheet shows how the community will meet costs for operation and maintenance of the facility, including the additional equipment.
	20
15

	
	

	4.  Equipment Description and Cost Estimates
	10

	· Proposal matches solution to local need and cost structure.
	

	· Equipment supplier can document prior projects

	

	5.  Class II or Class III permit from Alaska Department of Environmental  Conservation

	10

	6.  Site Availability and Site Control
	10

	· Site ownership of 20 year leas documentation for landfill and/or recycling staging area

· Environmental review and floodplain assessment, historical/archaeological review, and Coastal Zone Management requirements have been addressed and documented for the existing landfill site.
	

	
	

	TOTAL POINTS
	100


ADDITIONAL INFORMATION (concerning the application process):

Proposal Preparation Costs

The Denali Commission is not responsible for any costs related to proposal preparation or submission. Further, this RFP does not obligate the Denali Commission to accept or contract for any services.

Additional Terms and Conditions

The Denali Commission reserves the right to negotiate proposal changes with applicants. The Commission may rely on its professional judgment or that of the members of the Review Panel to present an applicant with a counter proposal. Any proposed change must remain consistent with the scope and conditions of the RFP.

Additions and clarifications to the RFP

The Denali Commission reserves the right to modify or change requirements. If revisions to this RFP are made, additions and clarifications will be posted on our website by November 1, 2006.  It is the responsibility of the applicant to be aware of these changes.

Additional Responsibilities

Prior ro expenditure of funds, award recipients must document compliance with the public policy laws and assurances including, but not limited to:

· National Environmental Policy Act (NEPA) and National Historic Preservation Act (NHPA)
·  Insurance and bonding requirements;

· Procurement requirements.  (Borough / municipal procedures or two cost estimates are required.)
· Davis Bacon wages for contracted labor are NOT required as the funding agency (USDA) is exempt.  

Federal Laws

The 0MB Circulars listed must be followed by all successful applicants based on the type of organization (i.e. non-profit, State agency, local/tribal government, etc.)

Audit Requirements (applies to all organizations)

0MB Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations

(http://www.whitehouse.gov/omh/circulars/a133/a33.html)
Administrative Requirements (select one)

0MB Circular A-102, Grants and Cooperative Agreements with State and Local Governments (http://www.whitehouse.gov/omh/circulars/al02/al02.html)
0MB Circular A-110, Uniform Administrative Requirements for Grants and Agreements with institutions of Higher Education, Hospitals, and Other Nonprofit Organizations

(http://www.whitehouse.gov/omb/circulars/a10/al l0.html)
Cost Principles (select one)

0MB Circular A-87, Cost Principles for State, Local and Indian Tribal Governments

(http://www.whitehouse.gov/omh/circulars/a087/a087all.html)
0MB Circular A-122, Cost Principles for Nonprofit Organizations (http://www.whiiehouse.gov/omh/circulars/al22/al22.html)
0MB Circular A-21, Cost Principles for Educational Institutions

(http://www.whitehouse.gov/omh/circulars/a02I/a021html)
48 CFR 31.2, Contracts with Commercial Organizations

Reporting

Successful applicants are required to submit (on-line) reports to the Solid Waste Program Manager on a quarterly basis.  

Progress Reports

· Project schedule with milestone dates for equipment purchase and activation
· Expenditures
· Narrative summary of the project status and accomplishments to date

· Labor Type, Residence, and Wage Reports

· Photo documentation (before and after)

 Close-Out Report

            Final audit of expenditures
Financial Reports
Form 269A Financial Status Report is required quarterly to be sent (via fax or mail) to the Commission Finance Department

Signage

On completion, all construction projects and equipment purchases will be provided a sign to acknowledge Denali Commission support.

Use this as page 1 of the proposal.
III.  APPLICATION FOR FUNDING  



                FY 2006 RFP #2
	Date Received by Denali Commission:  _____ IRS Clearance Received:  ________   Number of pages in Original ________

	Applicant Information

	 Legal Name of Applicant Organization:  ____________________________________________

 Community Population:  _______  winter _______ summer

 Tax Identification Number:  _____________________ DUNS #   _______________________

              

	 Mailing Address:


	Contacts for this Proposal:

	 Community Contact (name):
	Phone:  _________________

Fax:  
	Email:

	  Is your organization a unit of government?  No         City          Borough       

	  Are you a tribal organization?  Yes        No
        Are you a 501(c) organization?  Yes      No

	Proposal Information:

	  Provide a 2-3 sentence summary of your request:

	 Amount Requested: $
	Local Funding Commitment: $

	 Total Annual Organization Budget: $

	 Target Start Date:
	Target Completion Date:

	Authorization:

	 Name of Authorized Representative of Community:
	Title:

	 Phone:
	Fax:  
	Email:

	 Signature of Authorized Representative:


	Date:


Use this as page 2 of the proposal.  
 

Denali Commission
510 L Street, Suite 410 Anchorage, AK 99501 907.271.1414 tel 907.271.1415 fax 888.480.4321 toll free www.denali.gov 


.  





Authorization to Request Federal Tax Information 
All Applicants Must Complete This Form 
We hereby authorize Krag Johnsen, Chief Operating Officer of the Denali Commission (Commission), to obtain information from the Internal Revenue Service (IRS) concerning our federal tax returns for the tax Forms(s) 940, 941, 945, 720 and information return Forms W-3, W-2, 1096, and 1099 for all tax periods from 01/01/1998 to 12/31/2007. The following information may be released by the IRS to the Commission provided the request is made to the IRS within 60 days of our signature and date of this authorization. 

[check all relevant boxes below] 
(Whether we are currently in compliance with federal Employment and Excise tax filing requirements. 

(Whether we have failed to file Employment/Excise tax returns for which returns are currently due. 

(Whether we have failed to file Information returns (Forms W-3, W-2, 1096, 1099) and Civil Penalties are due. 

(Whether notices of Federal Tax Liens have been filed against us in any recording District. 

(Whether we currently have a formal payment arrangement for any amounts owed to the IRS. 

(The amounts of any currently outstanding balance due whether or not secured by any recorded Notice of Federal Tax Lien. 

Specific use not recorded on Centralized Authorization File (CAF). 

I certify I have the authority to execute this form with respect to the tax matters/periods covered. 
X_________________________ 

_________________________ 

Signature and Title 


Name (Please Print) 
_________________________ 

List all EINs used by Applying Entity 
Taxpayers Name 


_______________________  _____________________ 
_________________________

_______________________  _____________________
Taxpayers Address 


_______________________  _____________________ 
_________________________ 
Date 
________________________________________________________REPLY 
Deemed Compliant by IRS 
(Taxpayer is in compliance with federal employment and/or excise tax filing requirements. 

(Taxpayer is in compliance with Federal Tax Deposit requirements. 

(No recorded Notice of Federal Tax Lien against the above taxpayer(s) has been located. 

(Taxpayer owes federal taxes Years/Periods: ____________________ Amount: ____________________ but has a payment agreement and is current with the schedule of payments due 

Deemed Non-compliant by IRS 
(Taxpayer owes federal taxes Years/Periods: ____________________ Amount: ____________________ and has no payment agreement 

(Notice(s) of Federal Tax Lien Recorded: District ____________________ State: ____________________ 

Lien Tax Years/Periods: ____________________ Balance Due: ____________________ 

Federal Tax Lien(s) may be released for payment of: $_________________ by _________________ 

(Taxpayer has not filed for the following Information returns for the following tax periods:__________________ 

FOR INTERNAL REVENUE SERVICE: _________________________ 
Title: _________________________ 
Date: _________________________ 
Use this as page 3 of proposal.
FUNDING READINESS QUESTIONS
    
Documentation of Funding: Complete Table 1 describing the estimated capital cost of the project. Provide an explanation for each budget item, including how the cost was determined.

TABLE 1: Description of Capital Funds

	Capital Budget Category
	Denali Commission Fund Request
	Local cash or In-Kind value (Justify in-kind value on a separate attachment)
	Other Funds
	Source of “Other Funds”

	Materials
	$
	$
	$
	

	Equipment
	$
	$
	$
	

	Freight
	$
	$
	$
	

	Project Management
	 -----------------
	$
	$
	

	Administration
	 -----------------
	$
	$
	

	Other (identify):
	$
	$
	$
	

	
	
	
	
	

	Totals
	$
	$
	$
	


1. Discuss the size and equipment needed for your proposal. Include information to demonstrate the proposed technology is the most appropriate and cost-effective approach to address the identified needs.  Discuss the various alternatives you have considered.
2. Identify your local contribution to the proposal, other funding partners, and status of other funds/grants, if you have them.  (Do you have the funding in your bank account?  Has the agreement with the funding agency been signed?  Do you have letters notifying you that the grant has been approved?  Have you only applied for the grants?)

3. Discuss any planned in-kind contributions.  Are there any other commitments by State, Federal, or public agencies which will impact this project?  Example:  Heavy equipment is in the area for another project and the timing of construction will have cost-saving advantages. 
4. Attach cost estimates. Describe how the project cost was estimated and who performed this service?  This requires two separate cost estimates by qualified equipment vendors or technical partners.  IF there is only one vendor for this equipment, please explain in your narrative.
Include petition pages with Original only.                                      (Not counted as part of 20 page limit.)
	                           SUGGESTED PETITION LANGUAGE

All residents over the age of six are welcomed to sign.

Signatures from neighboring communities that would also use the equipment are welcome.  


FY 2006 RFP #2

RECYCLING EQUIPMENT
Materials Sorting, Storage & Backhaul

“We the community members of ________________________, Alaska pledge to use this
opportunity from the Denali Commission to improve (or begin) our local separation of 
solid waste in order to recycle usable materials by removing them from our community
land and waters. “ 
Name (signature)


Name (printed) 

                 Community


Use additional pages as needed.
Information only.  Do not include in proposal.
BUSINESS PLAN WORKSHEET - DISCUSSION OF TERMS

	Accounting Costs
	Enter the annual accounting costs that will be charged to the Solid Waste facility. Identify who provides accounting services.

	
	

	Technical Partner

Or Equipment Partner
	This is the supplier of the equipment or design.

	
	

	Payroll and Payroll Taxes
	The number of hours per day is the combined number of hours worked at the landfill by all personnel.  Payroll taxes should be estimated at the total payroll cost per year times .08 unless a more precise estimate is available. 

	
	

	Fuel costs
	Calculate the annual operating costs by multiplying the fuel cost per ton of MSW handled times the estimated number of tons handled per year.

	
	

	Equipment Maintenance
	Enter the expected annual cost for maintenance of the equipment.

	
	

	Building Maintenance
	Enter the cost of annual building maintenance, if needed, including a set-aside for expenses that are not incurred each year but are foreseeable. Examples are painting and roof repair or replacement of the roof and siding. Separately provide a full explanation of your estimate.

	
	

	Insurance
	Enter the annual cost of insurance coverage (i.e. fire, liability, etc.) for both existing equipment and the additional items in your proposal. Provide a separate listing of each policy and its annual cost.

	
	

	Depreciation of Equipment
	Equipment and buildings, if needed, will eventually wear out and require replacement. Depreciation is an accounting charge for the on-going wear and tear. The original cost of the equipment or building is divided by the number of years of its expected useful life to determine the annual amount that is charged against income.  The cost to use in this calculation is the full cost of replacing the equipment, including purchase price, shipping and installation. The useful life is the number of years the equipment can be expected to stay in service. This number will differ depending on the type and manufacturer of the equipment and the expected level of use. Use a shorter more conservative estimate when in doubt.  For the purposes of this calculation, do not calculate the lifecycle cost (capital costs and replacement) of the landfill.

	
	

	Rent
	Enter the annual rent for the landfill, if any. Identify who receives this rent.

	
	

	Revenue per ton
	All permitted landfills can charge fees for disposal.

	
	

	Class II or Class III Landfill Permit
	Alaska Department of Environmental Quality Solid Waste Program is the regulatory and permitting office for the state.  Depending on the amount of MSW handled, there are different requirements.  Contact 907.269.7802 for more information.

	
	

	Petition Signers
	Any resident individual over the age of six may sign this petition.


RFP #2 RECYCLING EQUIPMENT     Information only.  Do not include in proposal.  

PROPOSAL CHECKLIST  Please include the following in this order:
1.   In Original only – IRS information form

2. Application for Funding

3. Funding Readiness Questions

4. Equipment descriptions and cost estimates from two vendors

5. Business Plan Worksheet

6. Narrative that includes:
· Brief history of community or organization

· Goal of recycling project

· List of prior waste management projects/grants and results

· Description of how (community) organizations will work together with requested equipment  (city + tribal + 501 ( c )s + boroughs + ANCSA non-profits)

· Project Schedule including any special requirements of the project that could change the nature of the project, or issues that are pending final resolution; e.g. special permits, right of way guarantees, winter construction requirements, etc. Does barge schedule impact your proposal? (It is the intent of the Denali Commission to have projects operational by September 30, 2007.)
7. Community plan pages referring to solid waste management improvements plus the date the plan was approved/adopted by the tribal council or city government.  Does not apply to 501   ( c ) organizations.

8. Proof of ownership of landfill and/or recycling staging area.  (Twenty year lease can be substituted.)
9. Community map with locations of landfill, recycling staging area, school, runways, and erosion risks.
10. Letter of Support or Resolution from tribal, city or borough government.
11. Letter of Support from transportation partner or backhaul provider.
12. In Original only – petition with signature of those committed to local recycling and MSW management.
NOTE:

Two teleconferences for clarification on points of RFP #2 will be held.

Tuesday October 3, 2006 from 1:30 to 2:00 PM

Wednesday November 1, 2006 from 3:30 to 4:30 PM.

Toll Free # 1-866/700-1944
Participant Passcode: 153 8895
The Program Manager will not be available to respond to questions

between those dates.  Questions and answers provided during the teleconferences (10/3 abnd 11/1) will be posted on the Program webpage

www.denali.gov/Section.cfm?Section=Solid%20Waste
REMEMBER:

The Original proposal may include photos and more than one page of petition signatures.  Copies must be organized so the first 20 pages only go to the Review Panel prior to the selection meeting.
Information only.  Do not include in proposal.
INSTRUCTIONS FOR PROPOSAL SUBMISSION

1. Use RFP pages 7, 8, and 9  and 14 and 15 of this packet as the first pages of your proposal.  

2. Use 8½” x 11” paper.

3. Maximum number of pages that will be circulated to the Review Panel prior to the evaluation meeting (including photos) is 20.  Additional materials will be held in the office for possible consideration during the review.

4. Do not bind proposal pages.  Review Panel will receive proposals in 3-ring binders.

5. Submit one (1) original and five (5) copies, these will not be returned.

6. Proposals must be received at the Denali Commission NO LATER THAN 4:30 pm Wednesday, November 15, 2006.

Denali Commission

Solid Waste Program Manager

510 L Street, Suite 410

Anchorage, AK 99501

7. Electronic submissions will not be accepted.  Faxed proposals will not be accepted unless through special arrangement to accommodate cancelled U.S. Postal Service.  Allow sufficient time for proposal to reach Denali Commission offices by the deadline.

If you have additional questions, contact:
Cindy Roberts, Program Manager

croberts@denali.gov
Business Plan - Required for Denali Commission Funding                                               Use this as pages 4 and 5 of the proposal.
This worksheet will demonstrate the projected income of the facility and its ability to pay operation and maintenance expenses.

Communities are strongly encouraged to attach a more complete business plan, if there is one available.

	BUSINESS PLAN WORKSHEET      FY 2006         RFP #2

	
	
	
	
	
	
	
	
	
	

	Community (or communities) Served by Solid Waste Facility
	
	
	
	
	
	
	
	

	Total Population of Communities Served
	
	
	
	
	
	
	
	

	Solid Waste Management Organization
	
	
	
	
	
	
	
	
	

	Solid Waste Manager
	
	
	
	
	
	
	
	
	

	Worksheet prepared by (name and title)
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	PROJECTION OF REVENUES

	
	
	
	
	
	
	
	
	
	

	
	Tons
	
	Days
	
	Cycles
	
	Charge
	
	Revenue

	
	per Day
	
	per Year
	
	per Year
	
	Per Ton
	
	per Year

	Household (MSW)
	
	X
	
	=
	 - 
	X
	
	=
	

	Construction Waste
	
	X
	
	=
	 - 
	X
	
	=
	

	Appliances, etc.
	
	X
	
	=
	
	X
	
	=
	

	TOTAL ESTIMATED REVENUE PER YEAR (sum of all revenues)
	
	


	PROJECTION OF EXPENSES

	
	
	
	
	
	
	
	
	
	

	LABOR
	Hours
	
	Days
	
	Hours
	
	Rate 
	
	Cost

	
	per Day
	
	per Year
	
	per Year
	
	per Hour
	
	per Year

	Payroll
	
	X
	
	= 
	 - 
	X 
	
	= 
	

	Payroll Taxes 
	Estimate by multiplying Labor Cost per Year times .08.
	
	
	
	
	
	
	=
	

	
	
	
	
	
	
	
	
	
	

	FUEL
	
	
	
	
	Cost per
	
	Units per
	
	

	
	
	
	
	
	Unit
	
	Year
	
	

	Electricity (unit  = __________)
	
	
	
	
	
	X
	
	= 
	

	Fuel Oil (unit  = __________)
	
	
	
	
	
	X
	
	= 
	

	
	
	
	
	
	
	
	
	
	

	Accounting Costs
	Attach a separate detailed description of your estimate.
	
	
	=
	

	Insurance
	Attach a separate detailed description of your estimate.
	
	
	=
	

	Equipment Maintenance
	Attach a separate detailed description of your estimate.
	
	
	=
	

	Building Maintenance
	Attach a separate detailed description of your estimate.
	
	
	=
	

	DEPRECIATION OF EQUIPMENT
	
	NUMBER
	
	COST
	
	USEFUL
	
	

	
	
	
	
	
	
	
	LIFE
	
	

	
	
	
	
	X
	
	÷
	
	=
	

	
	
	
	
	X
	
	÷
	
	=
	

	
	
	
	
	
	
	
	
	
	

	TOTAL ESTIMATED REVENUES per YEAR (sum of all revenues)
	=
	

	
	
	
	
	
	
	
	
	 
	

	TOTAL ESTIMATED EXPENSES per YEAR (sum of all expenses)
	=
	

	
	
	
	
	
	
	
	
	 
	

	INCOME OR LOSS per YEAR (sum of all revenues – sum of all expenses)
	=
	

	If Revenues are not projected to cover Expenses, attach a separate description of the source of funding that is or will be used to keep the facility in operation and properly maintained.

	


To receive consideration for the FY 2006 RFP #2 solid waste management funding, your proposal must be received by 4:30 pm on Wednesday November 15, 2006.  Mail or deliver one original and five copies of your proposal to:





Denali Commission


Attn:  Solid Waste Program Manager


510 “L” Street, Suite 410


Anchorage, Alaska 99501





Additional information can be obtained from:





Cindy Roberts, Program Manager


907.271.3018 Phone


907.271.1415 Fax


888.480.4321 Toll Free


Email to � HYPERLINK "mailto:croberts@denali.gov" ��croberts@denali.gov�


http://www.denali.gov/Section.cfm?Section=Solid%20Waste
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