Grant # 0129-DC-2004-I16
March 30, 2005

Alaska Power Company

Alaska Energy Cost Reduction Program

Progress Report

Grantee:  Alaska Power Company (a/k/a Alaska Power and Telephone Company)

Project Name:  Upper Lynn Canal Power Supply Projects (Denali)

Grant # 0129-DC-2004-I16

Period of Report:
First Quarter 2005 (January 1, 2005 to March 31, 2005)
Project activities completed: 

There were no milestones completed this quarter.  However, work progresses in the following areas:   

· Permits applications and updates are being prepared for submittal to DNR, COE, NMFS, and USFS.  Following review periods, comments and the environmental plans will be sent to FERC.
· Stage 1 design drawings and design report are being prepared for FERC review
· Project construction planning and equipment procurement has begun.  

· A surplus 72 foot landing craft vessel for transporting equipment and materials to the project has been purchased and is being fitted out for service.  Photo attached

Project existing or potential problems: 

Challenges are the limited contractor interest in constructing the marine access and roads.  Finding a qualified environmental compliance monitor (ECM) is another potential problem to be resolved before construction can begin. 
Activities targeted for Next Reporting Period, Second Quarter 2005:

· Completion of the stage 1 design drawings and report for FERC
· Receive updated bids for the penstock materials
· Resolve crew housing issues

· Continue to plan/prepare mobilization equipment, materials and methods

· Complete fitting out the landing craft and transport to Skagway
· Retain a qualified ECM person.
