Updated for July 2012

Denali Commission Monthly Project Information Sheet

Date:
Project Title:
Award No.:
AKSAS No.:
Location:
Expiration:

Scope:

Gambell - 01381 Northern Region - Planning

24-Jul-12

Gambell Evacuation Road - Construction

RA - 01381-00 PM:
62973 Status:
Gambell, AK

31-Dec-2013

Repair the existing 2.5 miles of the evacuation road. Extend the evacuation road 3.5 miles to
Akeftapak Bay. Construct a cemetery road/trail that connects to the evacuation road at MP 2.3.
Construct a short spur road to Tevleghak Bay connecting to the evacuation road at MP 3.2.

Lisa Coyle
Construction

Award Information: Progress Report for
4th Quarter 2012: 4-1-12 to Report ACCEPTED by
6-30-12 Total Funding Remaining Denali Comm.
Award $10,468.82 $850,000.00
State Match $105,464.93 $8,000,000.00
Total Expenditures $115,933.75 $8,850,000.00 $8,734,066.25
Amendment: n/a
Acquisition: N/A
Significance: Extend the evacuation road for the community of Gambell

Stakeholders:

Denali Commission, FHWA, Gambell, Kawerak

Scheduled Milestones:

Contract Award Date: 10-Jan-12
Site Work Began: 14-Jul-12
Construction Comp: 1-Oct-13
Close with DC to begin: 1-Jan-14

Site Visit/Public Meeting: summer 2012
50% Design: n/a
Design Complete: 10-Jan-12
Environmental: 10-Jan-12

Milestones: Planned Start Planned End Actual Start Actual End
Design: 8/22/2011 | 11/22/2011 8/22/2011 | 1/10/2012
Comments:
Construction: 1/10/2012 | 10/1/2013 | 7/14/2012 |
Comments: Updated Actual Start date to reflect actual on site start date, not award date.
Close Out: 1/1/2014 | 3/31/2014 | |
Bering Pacific is mobilizing and setting up fuel farm, staging area, offices, and labs. SWPPP
meeting held with SWPPP preparer. Started pit development--drilling and stripping.
Edge Surveyors working on slope staking. Bird surveyors on site 7/14 to begin their work to see if
contractor can start working in the tundra portion of the project. They need to verify that the
tundra birds are done nesting before we can start placing embankment. Browning interviewing
Status: Gambell folks for two local hire positions.

Issues/Risks:

Actions:

Updated: 7/24/2012

None

Construction to begin summer 2012.
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