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Alaska Energy Cost Reduction Program

Progress Report

Grantee:  Alaska Power Company (a/k/a Alaska Power and Telephone Company)

Project Name:  Tok-Chistochina Regional Intertie Project (Denali)

Grant # DE0116-DC-2004-I4
Period of Report:
Fourth Quarter 2004 (October 1 to December 31, 2004)
Project activities completed: 

Chistochina Project
APC management met with the construction foreman and project manager to discuss options of attaching the power line to the bridge instead of crossing the Chistochina River with overhead lines.

Mentasta Road Three-Phase Upgrade

This portion of the Tok Intertie project is complete.

Mentasta 2-Mile 3-Phase Line Extension 
This portion of the project is complete having cleared right-of-way, set 61 poles, and constructing line on tough terrain. The project was hampered by steep slopes, deep wind crusted snow and ice.  Temperatures to –40 degrees F caused mechanical and vehicle problems. The last secondary service lines were connected on December 30, 2004. 

Slana Project
The Bureau of Land Management issued permits in November to clear the right-of-way and construct line from the Slana School at Mile 1.3 Nabesna Road to the intersection with Glenn Highway at milepost 60, then to Midway Services at milepost 61.

The foundational pad for the power plant module and fuel tank was cleared and prepared for acceptance of the module.  The ground sleeve and secondary underground service to the school were installed, and the step bank pole set.
Despite numerous weather issues, the large timber has been cleared off the right-of-way from the school to the Glenn Highway and complete clearing completed on approximately ½ mile.
After receiving all the needed materials, power plant module construction is nearly complete.  Initial paralleling and switching tests were conducted of the generator sets while they were in place. 

Project existing or potential problems: 

Chistochina Project
Delays are probably owing to obtaining permission and permits from all entities in a timely manner. Another possible delay may arise from being required to have an environmental assessment of the projected route. Furthermore, review is underway of the historic area designation requirements.

Mentasta 2-Mile 3-Phase Line Extension  
Mentasta Lodge will overload the current generation facility with possible delays in installing the new generator in Mentasta.
Slana Project
The deep snow and cold weather continue to delay right-of-way clearing and line construction. Further delays may come from finding potential historical artifacts during these activities, requiring environmental assessments, National Park Service (NPS) requiring primary line proximate to NPS property to be underground, and issues with local residents.
Activities targeted for Next Reporting Period, 1st Quarter 2005:

Chistochina Project  
Permit applications be completed and submitted. Engineering drawings and specifications completed for the power line bridge and river crossing. The proposed route should be surveyed and flagged.
Mentasta 2-Mile 3-Phase Line Extension  
The work schedule calls for initiating replacing of earthquake damaged underground services by clearing right-of-way, setting poles, cross arms, insulators, and conductor. Once the ground thaws, the underground service will be removed.
Also, scheduled is new generator installation in the Mentasta plant and load balancing on all feeders in the village, Mentasta Lodge, and outlaying residence.

Slana Project 
It is anticipate that right-of-way clearing to Midway Services at milepost 61 Glenn Highway should be completed and all permits for remaining three segments received.  All construction materials will be distributed throughout the construction area.  The generate module should be received. Secondary line routes will be determine with cooperation of property owners.
Further, primary three-phase line construction from Slana School to Midway Services should begin. The Bureau of Land Management archaeologist should consent to distribution lines for the first segment. 
