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Below is a brief summary of our current projects.
Denali Commission

1. Oscarville Access – Connecting Oscarville to Bethel, we are currently in the design and planning phase.  Construction should be within the next 3-4 years.  Total cost to construct is unknown at this time, more accurate figures can be determined once a decision is made on type of facility.
2. Pilot Station Road Rehab – Community streets and roads upgrades, we will be working on most roads within the community and adding culverts to improve drainage.  Tentative construction for this project is summer 2010 and we are looking somewhere around 2 million.

3. Nunam Iqua Boardwalk – Building boardwalks within the community.  Materials should be arriving on the first barge 2010 and construction will be beginning there after.  We are looking at around 1.5 to 2 million.
4. Atmautluak Floating Dock – Dock replacement and about 100 feet of boardwalk construction down to the dock.  Due to the source of funding, this project will have to be contracted out.
5. Kongiganak Barge Landing – The barge landing that was constructed within the village was routed through our organization, it was built by QAP and it should be completed pretty soon, it is about 90% complete.
IRR High Priority Projects

1. Kongiganak Deep sea port and access road at Ilkiwik – This is the tribes highest priority, it is a deep sea barge landing at the Ilkivik River.  We are still in the planning stages and construction is probably about 3-5 years away.  Construction costs at this time are not known but I am sure that it will be high.
2. Chevak Road Rehab and construction – Community streets and roads upgrade and connecting to the barge landing that will be constructed by Denali Commission.  There will be combination road and boardwalk with the appropriate culverts and drainage.  Construction cost at this time is unknown but we are trying to level it off at 2 million.
3. Eek Community Street Upgrades – Community boardwalk project, we will be rehabilitating most of the boardwalks within the community.  Construction costs at this time are not known, but again we are looking at leveling off at around 2 million.
4. Tuntutuliak Boardwalk Upgrade and Construction – Community boardwalk project, we will be building a couple new routes and rehabilitating a lot of the main routes.  We submitted a nomination to Denali Commission that scored very well to include a traffic alleviation loop.  Construction will begin this spring after the first barge.  We are looking at about 2 – 2.5 million for the project.
We submitted Denali Commission and IRR high priority nominations for design of community streets and roads upgrades in Alakanuk, Scammnon Bay, Napakiak, and another design nomination for the Oscarville access.  We submitted an ARRA redistribution design application for a community street and roads upgrade in Hooper Bay.
I think the state is working on design for repairing the road between Upper and Lower Kalskag.  There is one other community aside from those compacted with us that have mentioned inter village roads and that is Akiachak, they mentioned looking into a road to Bethel.
