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 Denali Training Fund 
Final Report
Funds for this project are provided by the USDOL and the Denali Commission and managed, 
in partnership, by the Alaska Department of Labor and Workforce Development.
	Name of Organization:  Alaska Works Partnership Inc.

	Contact Person: Mike Andrew   Email Address: mike.andrew@alaskaworks.org

	Award Year: FY 2009             Award Number: 01061-00

	Original Amount Awarded: $906,465  Final Expenditures: $885,465


Certification:  I certify that the information in this report is current, correct and true and in accordance with the terms and conditions of the agreement.

 

Signed by:                                                               Dated 11/1/2009
1.  A.
In a few sentences, please describe the initial scope of your project.
This award will be used to develop and/or institute various rural construction-training programs to strengthen and build the rural construction workforce.  These construction-training programs will be made available to rural Alaskan residents and will support the construction of Denali Commission projects.  Alaska Works Partnership will collaborate with local, regional, and statewide construction training initiatives to build alliances, share resources, and leverage Denali Commission Funding to the best extent possible.  Includes reports on AO, Rural Training Events and BMR Training Events.
     B.
Did you modify the scope or the budget at any time during this project?  If so, please explain thoroughly.
No modification of the scope or budget of this grant has been necessary.

2. A.
How many people did your original proposal intend to train?
AWP staff maintained the following goals in association with this grant:

Apprenticeship Outreach

-Three hundred [300] persons will contact AO to learn about apprentice opportunities

-One hundred fifty [150] persons will apply for apprenticeship from initial contacts

-Sixty [60] persons will be accepted into trade apprenticeships from initial contacts
Building Maintenance Repair, Rural Training, Weatherization, and New Builders

-Three hundred ten [310] participants will receive training.
    B.
How many people did you ultimately train?  Please attach a final list of 
participants, their community, certification and where they are employed. 
Apprenticeship Outreach

-Five hundred seventy-three [573]  persons contacted AO to learn about apprentice opportunities

-Three hundred thirty-three [333] persons applied for apprenticeship from initial contacts

-Eighty [80] persons were accepted into trade apprenticeships from initial contacts
Building Maintenance Repair, Rural Training, Weatherization, and New Builders

-Two Hundred Eighty-three [283] participants received training.
    C.
If there is a variance between original and final, please explain.   
The apprenticeship Outreach program exceeded it goals in all three-target area.  BMR and Rural Training successfully provided 91% of the training projected for this grant.  The total number of individuals trained is lower than expected because a higher than expected number of participants attended multiple training events.  See attached a list of participants, their communities, certification, and employment.
 3.
Please tell us about lesson(s) learned during this project. AWP Staff is working with Regional Housing Authorities to train apprentices and crewmembers to build and maintain housing.  We have learned that this develops a strong network of support for quick ramp-up of associated home weatherization training and helps build a rural Alaska training system to meet the challenge of the State's $360 million Home Energy Rebate and Residential Weatherization Program.  Having an established high performing training system for construction in place has been essential to ramping up weatherization and for providing hundreds of new jobs for rural workers in construction occupations.  AWP also learned there is an increasing interest among rural Alaskans for information and services related to applying for and entering federally registered apprenticeship training.

4.
Please provide a minimum of one success story for this project.   

Brandon Rukovishnikoff, of St. Paul has been able to take advantage of AWP’s ‘Rural Training’ and ‘Apprenticeship Outreach’ programs.  Sam Paul of Kipnuk Alaska has been able to take advantage of AWP’s ‘Rural Training’ and ‘Building Maintenance Repair’ programs.  Kelly Ann Monroe is in her second year of apprenticeship with the Alaska Operating Engineers Local 302.  See attached success stories for Brandon, Sam and Kelly Ann.
5.
How did you acknowledge the Denali Commission for support of this Project? AWP acknowledges the Denali Commission’s contributions as a training partner when ever possible.  The Denali Commission logo is featured on all training certificates issued by AWP.  The Denali Commission is identified as a major contributing partner on most fliers and advertisements associated with this grant.  Denali Commission’s is recognized AWP news letters and in the it’s annual program year report
6.
Please attach a few photos with descriptive captions.   
Attached are the following pictures:

KipnukClassroom.jpg

Students from Kipnuk learned basic carpentry skills in the Kipnuk Community Center.  Kipnuk AK  8/3/09

KipnukHandson.jpg

Students from Kipnuk practice carpentry techniques by each building a sawhorse to specific specifications.   Kipnuk AK  8/3/09

TuckerTalk.jpg


Mike Tucker, AWP instructor talks to a group of carpentry students at Kodiak High school during a break from his adult Weatherization class.   Kodiak AK 6/23/09

WeatherizationSimulation.jpg
Students practice specific weatherization techniques inside a mock attic space at the Anchorage AWP Training Center.  Anchorage AK 3/16/09

FairbanksWeatherization.jpg

Students watch a demonstration of effective air sealing techniques by instructor William Andrew at the Fairbanks AWP Training Center.  Fairbanks AK 3/16/09
