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PROGRESS REPORT

	NAME OF ORGANIZATION:
	Alaska Works Partnership, Inc.

	NAME OF PROJECT:
	PY 04/FY05 206              ANTHC Clinics Construction

	REPORT PERIOD:
	2nd Quarter (October 1 to December 31, 2004)


PROJECT ACTIVITIES AND ACCOMPLISHMENTS:

Briefly describe the grant activities undertaken during the period and any accomplishments achieved.

During the second quarter AWP began the delivery of training to the participants selected by ANTHC. The training was delivered to two villages at a time located in the same region utilizing rural training facilities where available. Our first two week training began October 18th serving the villages of Stebbins and St. Michael in support of safe water projects.  The training took place at the Northwest Alaska Regional Career and Technical Education Center in Nome.  Fifteen participants attended the training. OSHA 10 certification was delivered to the entire group then they were split up with eight taking Plumbing 1 and seven attending Carpentry 1. Fourteen participants completed the full course. 

The second training event was delivered to participants from the villages of Huslia and Hughes in support of health clinic construction.  The training took place in Fairbanks and utilized two union training centers.  Twelve participants received certification in OSHA 10 and then were split equally into an Electrical 1 and Carpentry 1class.  Nine participants completed the full course. 

Total Trained- 27

The logistics for each training event involved scheduling of transportation to and from the training sites for participants and instructors. Room and board was arranged. Tools and materials were purchased and shipped to provide classroom and hands on instruction. Local ground transportation was secured to move students between housing and the training site and to move instructional materials to the training site.   

PLANNED ACTIVITIES FOR NEXT REPORTING PERIOD:

Describe the grant activities you expect to complete during the next month.

All trainings are on a schedule at this point. The next classes are scheduled for January 10-21 at King Salmon (SAVEC) for the villages of Chignik Lake, Chignik Lagoon and Chignik Bay. There will be a training also at SAVEC on January 31- February 11 for the villages of Ouzinkie and Akutan.

Between February and March we will deliver training for the villages of Ambler, Chalksityik, Nunam Iqua, Atmautluak, and Kipnuk.

PROBLEMS, DELAYS OR CONCERNS EXPERIENCED:

Are the grant activities progressing as planned?  If not, what is the cause?  Identify if there are any areas the Alaska Workforce Investment Office can provide assistance.

The grant activities are progressing as planned but ANTHC has had some difficulty in recruiting for the trainings so AWP will offer to assist in front-end recruitment in the villages.

POSSIBLE PROBLEM RESOLUTIONS AND TIMEFRAMES:

For any problems identified, describe how you will resolve them and how long it will take.

We have contacted ANTHC regarding the recruitment issues and will be working with them to resolve this dilemma.

Certification:  I certify that the above information is true and correct and in accordance with the terms and conditions of the agreement.


Mike Andrews, Director

Signature
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