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Reporting Period: 1 January 2012 – 31 March 2012

Activities During the Period:

Processing of the Denali Commission Grant for project #1406 (Title: Akutan City Dock –Engineering Design) was completed during the reporting period and a grant agreement was executed by both parties. 

The City completed procurement for assignment of a design engineer with the selection of Mead & Hunt, Inc./ M & H Architecture, Inc. for design services. A procurement report of the selection was provided to the Denali Commission project manager and a notice to proceed was issued on March 19, 2012. 

Upon notice to proceed, Mead & Hunt conducted a project kickoff meeting on Monday, April 9, 2012. Attendees at the meeting included Jim Botz, P.E., Project Engineer, Nathan Rockwood, P.E., S.E., Design Engineer, and Ray Mann and Robert Kirkman, RMA Consulting Group, City of Akutan Program Managers. Active design of the project will commence on or about May 1, 2012. 

RMA Consulting Group and Mark Hickey Associates continued to represent the City of Akutan in discussions with the State of Alaska Department of Transportation & Public Facilities regarding construction funding. Approximately $1.1 million has been secured through federal Department of Transportation funding, and both the State of Alaska and the City of Akutan are continuing efforts to secure an additional $600,000-$800,000 to complete the acquisition of funds necessary for construction. Design documents resulting from project #1406 will be completed in time to support obligation for federal funding by September 2012. 

Activities for Next Quarter:

As a result of the kickoff meeting, a revised schedule of work and deliverables will be developed by Mead & Hunt and provided to the City of Akutan. Design work will commence the first week of May. Design documents will be developed and circulated for internal review, as appropriate. Efforts to secure additional construction funding will continue. 
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