June 14, 2004
Julie Kitka

President

Alaska Federation of Natives

1577 C Street, Suite 300

Anchorage, Alaska 99501

Dear Julie,

It has been a pleasure meeting with you and your colleagues, and sharing our past experience in creation and delivery of the innovation and development marketplaces.  We appreciate your interest in the work of GlobalGiving, and look forward to working with you in a variety of ways to achieve our mutual visions and missions.  As you know, the primary work of GlobalGiving is to create a rich marketplace of international giving options for institutional and individual donors.  At the same time, we are extremely supportive of the work you are doing, and interested in assisting you in furthering your goals, as possible.

Thank you for the opportunity to present this proposal, which outlines the work GlobalGiving will contribute to help ensure that the first Denali Commission Development Marketplace in Alaska is a rousing success.  We believe that our experience and the expertise of our network of colleagues and advisory consultants can produce a level of quality support that is unparalleled.  Please see attached bios of our proposed team.
Based upon our discussions with you, members of your board, board members of the Alaska Native Arts Foundation (ANAF) and other stakeholders, we envision providing support in four areas:

1. Preparation for, and moderation of, a plenary session at the Leadership Forum later this month in Anchorage
2. Assistance in creation of the plan for The Denali Commission Development Marketplace
3. Strategic advisory services during the course of the implementation of the plan

4. Involvement in the selection of winners at The Denali Commission Development Marketplace
Specifically, we propose to assist you in the following ways:

Forum

· Assist in the identification and coordination of the plenary session scheduled for June 28, 2004 

· Development of material for Dennis’ presentation, as appropriate, for the Forum

· Moderate plenary session.
Planning

· Work with AFN, ANAF, and Denali Commission staff and board to outline preliminary planning processes and timeline
· Assist in development of criteria for application and selection of The Denali Commission Development Marketplace winners

· Facilitate one stakeholder meeting in Anchorage, bringing together key members of all interested organizations; to facilitate buy-in to development marketplace concepts

· Provide a detailed summary of the stakeholder session, including recommendations for adjustments to the plan

· Assist in development of workplan for first The Denali Commission Development Marketplace, including plan for launch in October, 2004.
Ongoing Advice

· Provide periodic advisory services to ensure that the plan is progressing at a pace required to meet key milestones and deliverables (monthly check-ins)

· Provide advice on an ad-hoc basis as necessary, in the execution of specific pieces of the plan

· Participate in the launch at the October AFN conference, as appropriate

· Provide materials and/or be available for interviews on an ad-hoc basis.
Selection 

· Assist in development of process and materials for review and selection by the jury at The Denali Commission Development Marketplace in 2005
· Participate (either Dennis Whittle or Mari Kuraishi) on selection committee (“jury”) at the first Denali Commission Development Marketplace in 2005.
Compensation 
Fees for the above work will be $50,000.  In addition, AFN/Denali Commission will reimburse GlobalGiving for expenses related to this engagement, including travel, cost of non-routine telephonic conferences, shipping, and reasonable costs related to preparation of materials.
We look forward to working with you to make your inaugural Denali Commission Development Marketplace a success.  Please let me know if you need additional information.

Sincerely

Dennis Whittle

Chief Executive Officer
Attachment
Biographies of Team Members

Dennis Whittle – Dennis is the Chief Executive Officer of GlobalGiving.  . Until October 2000, Dennis was part of a troika that led the World Bank's Corporate Strategy and Innovation units. From 1992-1997, he led a variety of initiatives in the Bank's Russia program, including housing reform and energy efficiency projects. From 1987-92, Dennis was an economist in the World Bank's Jakarta office advising the Indonesian Ministries of Finance and National Development, and managing projects in the agriculture and forestry sectors. Before joining the World Bank in 1986, Dennis worked in the Philippines with the Asian Development Bank and with USAID Dennis graduated with honors in religious studies from the University of North Carolina - Chapel Hill and did his graduate work in development studies and economics at Princeton University. Dennis also completed the Advanced Management Program at Harvard Business School. 

Mari Kuraishi – Mari is the President and COO of GlobalGiving.  Mari joined the World Bank in 1992 where she managed and created some of the Bank's most innovative projects. Along with GlobalGiving co-founder Dennis Whittle and their teams, Mari organized the first series of strategic forums with the World Bank's president and senior management, and the first ever Innovation and Development Marketplaces. She also designed a range of investment projects in the Russia reform program, including a large-scale residential energy efficiency project, structural adjustment loans, and the World Bank's first legal reform project. In addition to her native Japanese, Mari also speaks English, Russian, German, Italian, and French. She has an undergraduate degree in history from Harvard University and did graduate work in Russian and Japanese history and politics at Harvard and Georgetown Universities. Mari also completed the Advanced Management Program at Harvard Business School. 

Donna Callejon – Donna Callejon is the Director of Business Development for GlobalGiving. In this role, she develops strategies and partnerships that increase the number of donors and flow of contributions to projects available through GlobalGiving. In a prior life, Donna was a senior executive and member of the Operating Committee of Fannie Mae, a Fortune 50 company. From 1996-2000 she oversaw the company's strategic planning, business development and international consulting efforts, and prior to 1996 led the $1.2 billion annual net income core purchase and securitization business, including marketing, product development, customer technology and negotiated transactions. She holds a B.S. in Managerial Economics from UC Davis.

Cynthia Casas - A recent graduate of the University of Michigan Business School (2004), Cynthia was a founding member of the original Development Marketplace team from 1998 to 2002 for the World Bank Group.   During her tenure at the World Bank she also launched the pilot program, “Country Innovation Days,” regionalizing the DM concept and adapting it to the local context of Peru.  She served as the head advisor for the World Bank DM team to the Lima office for two Country Innovation Days.  At Michigan Business School her focus was on bring bringing together her business and economic development experience to bear on defining the role of the business sector in poverty alleviation.  Cynthia obtained her BSBA in international business from American University in 1994, and has worked for GE Capital in London and then IBM in Singapore.
