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Strategic Doing—
Communities, coalitions, and systems everywhere are facing constraints in time, money and attention.  Focusing limited resources where they are likely to have the largest positive impacts is critical. In our increasingly networked world, we face opportunities and challenges that cross traditional boundaries.  Strategic Doing provides a new framework for developing and implementing strategy within the loose networks that characterize our communities and regions.  Effective networks build new habits that strengthen bonds of mutual respect and trust.  As these bonds develop, members of the network can become more strategic in their actions.

In the context of improving existing relations and projects, participants formed breakout groups that worked to answer the following questions:
· What could we do together?
· What should we do together?
· What will we do together?
· What will I do?

Collaborative Initiatives Emerging from the Alaska Dialogue 2011 

· Relationships with Each Other: Creating stronger connected places and civic collaboration
This group focused on 1) how to translate the message of Alaska's oil future to Alaskans and 2) how to deliver this message. The group concluded that members of the Dialogue can have an impact by initiating forums and informal conversations to deliver the message on Alaska's economic future that Scott Goldsmith has developed through his work. This group’s discussion centered on creating collaborations, healthy dialogue and stronger connections that leverage Alaska’s future uncertainty. The group explored the physical and virtual settings for communication, as well as the delivery approach and shaping of content. The five primary “shoulds” the group agreed on are:
· Create access to physical and virtual forums, 
· Develop messaging on oil and the future of Alaska (Goldsmith Gone Viral)
· Engage people more personally through hospitality efforts
· Train youth and adults about how this state works 
· Tell new stories about where we are and where we are going, and how we could get there. 
A sample of personal “I will” commitments includes:
· Develop a videogame with the Goldsmith graphs
· Spend time talking with friends and family on this topic; host an experimental dinner with 5 courses and paired conversations
· Donate 4 days work; donate time with graphic artists for new visual materials
· Assess delivery of the Alaska History curriculum and support Alaska Studies’ teachers
· Develop the ‘short story’ that is more accessible, including inspirational photos
· Participate in Town Square 49 and other media to reach out and engage new and younger voices

· Relationships with the Private Sector: Fostering innovation and entrepreneurship
This group focused on 1) achieving better alignment with the private sector in oil and gas development through, for example, new models of co-investment, similar to the Norway model; 2) developing a white paper or options paper that set forth the policy choices facing Alaskans; and 3) taking steps to expand Alaska's commitment to entrepreneurial initiatives to diversify the economy. In their discussion, this group addressed the question of how to align and unite the most promising clusters based on complementary technology or supply chain characteristics.  The group discussed how complex problem solving requires the engagement of education, government, private and not-for-profit sectors.  They went on to talk about business development with rural organizations and ways to get entrepreneurs started and how to create niche strengths by developing our expertise as a state population.

A sample of personal “I will” commitments includes:
· Publish Norway report
· Communicate the need for aligning private sector and state interests
· Talk to colleagues in non-oil industries/professions
· Create a study group to examine options and produce a white paper
· Identify the range of current impediments to filling the pipeline

· Relationships with the Federal Government: Improving quality of life and creating stronger connections between places 
This breakout group touched on both infrastructure and relationships needed to create stronger connections and to improve quality of life factors.  They touched on the disconnect between decisions made on the fifty state paradigm and ways to improve the relationship. The group discussed the tactics that Alaska uses to get money from the federal government and considered the importance of state and local funding.  They also talked about developing mutual trust and understanding when working with federal officials.

A sample of personal “I will” commitments includes:
· Use Alaska examples when working with out-of-state partners to help educate people
· Partner with the federal government on the Costal Management Spatial Planning project
· Create multi-state coalitions around issues we share (i.e.; Medicare)
· Promote a broad based tax—talk to five people about it and a sustainable revenue gap
· Calculate the impact of federal spending for the average citizen—educate people about what it would take to replace federal dollars
· Identify areas of control/regulation to assess where barriers are created

· Relationships in the Arctic: Developing Alaska’s voice in the Arctic
This group focused on 1) the importance of developing policy choices for the Arctic through the lens of "responsible development"; 2) promoting the U.S. adoption of the Law of the Sea; and 3) promoting the construction of one or more U.S. icebreakers. The Arctic group started by creating a shared understanding of the definition of “the Arctic.”  Ideas ranged from Alaska as a whole to everything above the Arctic Circle to a polar perspective including international partners and cultural connections.  Agreeing to base the conversation on the eight Arctic Council Nations, the group assessed opportunities within the framework of development, infrastructure and engagement.  They discussed the need for an agenda on the future of the Arctic.  An Arctic strategy would include coastal and marine planning, icebreaker funding, collaboration on research and coordination of infrastructure assessments.

A sample of personal “I will” commitments includes:
· Develop an Alaska Arctic strategy, filtered through responsible developments & cultural context/community engagement
· Advocate for ratification of the U.N. Convention on the Law of the Sea 
· Develop advocacy plan to support funding for new ice breakers
· Collaborate on Research & Technology
· Draft a sustainable agriculture policy to address food security issues
· Explore supporting development of an Arctic RCAC w/NW Arctic Borough & NSB
· Coordinate with international trade group on Ports Assessment (need for it)

· International Trade Relationships: Developing a favorable reputation for Alaska
This group focused on 1) promoting Alaskan LNG sales to the Japanese with corresponding inward investment; 2) how to expand investment from $1.5 billion per year to between $4 billion and $5 billion per year in oil development by connecting with Chinese national oil companies; and 3) how to develop interdisciplinary teams to guide Alaska's global connections. The group is drafting resolutions for the Institute and the World Trade Center to follow up on these initiatives. This group addressed the challenge of how to change our current Alaskan story within the context of international trade.  They focused on communicating the benefits of investment in Alaska.  They also addressed how to make the state appealing to businesses and people who choose to live in (or move to) the state. The group focused on the industries that currently drive or have the potential to sustain Alaska’s international trade: seafood, timber, minerals, oil and LNG.

A sample of personal “I will” commitments includes:
· Encourage the state administration to engage Japanese on LNG projects
· Promote engaging Chinese national oil companies on heavy and viscous oil investment  
· Develop competencies 

· Brainpower for the 21st Century: Coordinating to build a stronger development system
This group focused on re-instating the Alaska Student Loan Forgiveness Program and doubling the number of career related experiences for Alaskan youth through internships, job shadow, mentors, business speakers in classrooms and teacher externships with industry. The final group tackled the topic of creating an environment for youth to be successful.  Among their ideas, they discussed creating a structure for diverse community leaders to travel and present across the state. They focused on ownership of education by communities and building relationships between youth and business interests.  Ultimately, they felt that creating a structure and building connections is the best way to get people engaged and to have the biggest impact. 

A sample of personal “I will” commitments includes:
· Research and document the facts related to state loan forgiveness programs
· Recruit legislative advocates of a state loan forgiveness program
· Engage rural and Native representatives to take part in the network
· Write letter to AFN to pursue MOU
· Pursue a partnership with the Conference of Young Alaskans
· Create structure for businesspeople to come into the classroom
· Promote internships/job shadows within own business

