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Memorandum

To:		Joel Neimeyer, Nancy Merriman
From:		Mark Spafford, Senior Program Manager
Subject:	Yakutat Tlingit Tribe (YTT)/City and Borough of Yakutat (CBY), NOAA Six-Plex Transfer  
Date:		January 30, 2012

The following memorandum has been prepared to provide a summary of the information collected during the January 25-26, 2012, site visit to Yakutat, regarding the potential transfer of the NOAA six-plex to the community.  

A meeting was conducted on January 25, 2012, at the YTT office with the following individuals present:

· Bert Adams, General Manager, YTT
· Skip Ryman, General Manager, CBY
· Mark Spafford, P.E., Senior Program Manager, Denali Commission (DC)
 
Messrs. Adams and Ryman both expressed interest in utilizing the NOAA six-plex for future housing needs that YTT and CBY have.  Both expressed the desire to have housing readily available for public safety (police officers, fire fighters, etc.) and health employees (physician assistants, dental aides, etc.) in the community.  At this time in Yakutat, long term housing options are not readily available for new residents and cost effective short term rentals for TDY personnel are not available either.  

The following bullets provide additional information for what was learned during the Yakutat site visit:

· Process for transferring the facility to YTT has not been finalized although it has been indicated by NOAA staff that it could be an involved and long process.  
· YTT and CBY both have an interest in having the six-plex transferred to the community.  
· YTT and CBY would be willing to split usage of the six-plex (YTT would take 2 units and CBY would lease 2 units from YTT). 
· NOAA does not desire to maintain the office and apartment for future usage by their personnel.  Additionally, the office unit and remaining apartment adjacent to it, are within flight line limits of the runway and cannot be utilized in any other way than in an office capacity.   
· Mr. Ryman stated that the facility cost the CBY approximately $60k/year to operate and maintain (fuel for boilers, routine maintenance activities, etc.).
· Messrs. Ryman and Adams both expressed concern over the inefficient heating system at the building.  This is based on the cost of operation that the CBY incurred during their leasing of the facility.  
· Mr. Adams requested that a cost estimate be prepared to provide YTT with what it would cost to renovate the facility prior to their committing to take ownership of the facility.  This would include required abatement and removal of hazardous materials as well as energy efficiency upgrades to reduce the annual operation and maintenance costs of the six-plex.  
· Mr. Adams stated that YTT has staff that are trained and certified in the removal of asbestos containing materials.    
· Mr. Ryman stated that CBY may be able to contribute some funding towards the remodel of the six-plex. 
· Mr. Adams stated that HUD funding may be available to complete upgrades to the six-plex, but at a minimum the YTT would have to own the facility prior to the application being submitted for them.  
· Craig Moore, Vice-President with THRHA, was contacted regarding the six-plex transfer.  Mr. Moore stated that funding is available for this type of effort.  It would require a complete environmental review to be completed as well as a clean title to the community for the building prior to moving forward.  Mr. Moore was going to discuss the project internally and Mark Spafford provided him with the building reports collected thus far and pictures of the facility.  Mr. Moore stated that it seemed like a good project for the community especially given the lack of local housing available.         
· CBY staff stated that using monitor type stoves in each apartment would significantly reduce the monthly operational expenses that are currently incurred through usage of the boiler.  This will be confirmed during the building architectural and engineering review and upgrade analysis.    
· The water system that serves the six-plex is circa WWII era.  The sewage collection system was also constructed around this time frame and subsequently upgraded in the past.  
· CBY Public Works director stated that since the City lease at the facility had expired, that CBY was no longer going to operate and maintain the water system as it was again the responsibility of either NOAA or FAA.  A background review of the water and sewer system for the six-plex will need to be conducted to determine exactly who owns the systems at this time.  
· An FAA employee stated that a portion of the six-plex was in the runway path and would need to be demolished to make sure the proper setbacks were maintained.  Subsequent discussions with NOAA stated that 2 of the units could not be utilized for full-time occupancy, but could still serve in an office capacity as 1 of these 2 units already does.       

Mr. Spafford conducted a walk-through of four of the six housing units at the six-plex that were accessible at the time of the site visit.  Based on a cursory review, the living areas of each appeared to be in good condition and had just been recently vacated (City tenants moved out of the six-plex in December 2011).  Roof improvements will be required as at the time of the visit it was in fairly poor condition.  The poor roof condition was also confirmed to be an issue by CBY staff.  CBY staff stated that a portion of the asbestos in the boiler room had been abated and that the boilers were in good operational condition.  Electrical outlets in the six-plex appeared to be in good condition as well.   
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