ASHNHA
Denali Commission
Project Close-out Report

Please attach photos of your completed project to this report

Project Name: Bedside Medication Verification
Name of Hospital / Grant Sub-Recipient: Central Peninsula Hospital
Cilose-out date: July 8, 2011

Sub-Recipient Grant No.: _ 1265-1

Part 641 — A. Project Budget Summary (provide the following information requested;
use additional pages as necessary):

1. Original Project Budget Information:

a. The original total approved project budget:

i. Amount of Denali Commission Grant Award: $97.,576

fi. Amount of Facility Cost Share Match (CSM): $200,000

iii. Original Total Project Cost [line 1(a)(i) plus line 1(a)(ii)]: $297,976

2. Actual Project Costs:
a. Total amount of the Facility’s project cost share match expended (non-reimbursed

expenditures):

$127,364.5

b. Total amount of Denali Commission funds expended for this project:

$97,976

¢. Total Project Cost: (add lines 2a & 2b):

$225,340.50




3. Explain any differences between the original budgeted project cost and the
actual project costs.

The original total budget request included a medication dosage and packaging
system. During the course of the project, it was determined this hardware was not
needed and that additional software for the pre-existing packaging solution would be
suitable and achieve project costs savings. Therefore the hardware was not
implemented.

4. Project Schedule:
Please provide a list of appropriate milestone dates completed for the major phases or

activities of your project.

Start date: October 25, 2010

End date: April 1, 2011

Description of Milestone

or Activity Completion Date
1. Project Preliminary Planning 10-25-10
2. Project Official Start 10-29-10
3. Hardware Trial 11-15-10
4, Core Team System eMAR/BMV Admin Training 12-03-10
5. Order Hardware 01-20-11
6. eMAR/BMV Configuration and Testing 02-18-11
7. eMAR/BMV OB User Training 02-25-11
8. eMAR/BMV Live in OB 03-01-11
9, BMV Policy and Procedure Development 02-14-11
10. eMAR/BMV Med/Surg& ICU User Training 03-11-11
11. eMAR/BMV Live in Med/Surg& ICU 03-16-11
12. Live Support/Project Completion 04-01-11

5. Lesson Learned: Provide a summary of lessons learned through the completion of this
project including any obstacles encountered and how they were overcome.

Project performance went well with no real obstacles. As the project moved forward,
it was determined that there were additional options than those originally outlined.
There were some small changes and adjustments made that resulted in overall
project savings.
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Part 641 — B. Project Performance Analysis (add line items to the chart as

appropriate):
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Hardware

81,455.16

4/1/2011

Built and deployed computers-on-
wheels (COW's), barcode scanners,
workstations, and tablets to support
BMV throughout hospital.

Professional Services (install, testing,
training) 500 hours total

80,000

54,685.35

4/1/2011

Professional services included project
leadership, planning, training,
testing, implementation, go-live, and
post-live support.

Software Licensing - Iatric VMV

24,000

89,200.00

4/1/2011

Purchased and implemented software
to support BMV documentation and
workflow.

Pentpack Packaging Solutions Unit
Doseand Packaging System

123,975.75

4/1/2011

Determined that preexisting
packaging solution would be suitable
with purchase of additional software
for an overall project cost savings.
Therefore this hardware was not

Totals:

$297,975.75

$225,340.50

implemented.

DR P

Part 641 — C. Facility Certification:

The preparer of this report, by signing below, certifies on behalf of his or her employer, that
the information contained herein is accurate and complete to the best of his or her

knowledge.

Signature

~7-11- 1|

Date
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Printed Name and Official Title

(Last Revised 4.4.2011)
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