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A. INTRODUCTION 

Throughout this Amendment, these entities are referred to as follows:  
 
Cheesh’na Tribal Council = Tribe 
Alaska Native Tribal Health Consortium = ANTHC 
Division of Environmental Health and Engineering = DEHE 
Denali Commission = Commission 
Indian Community Development Block Grant = ICDBG 
Mount Sanford Tribal Consortium = MSTC 
Indian Health Service = IHS 
Tribal Equipment Funds = TEF 

On May 1, 2012, the ANTHC and the Cheesh’na Tribal Council in Chistochina executed a 
Cooperative Project Agreement (CPA) to construct a new primary care clinic and 
administration building in Chistochina, Alaska. The scope of this project includes design and 
planning, professional cost estimation, site preparation, materials and equipment, 
construction, and labor. 

This project is funded with $2,167,395, via Denali Commission Financial Assistance Award 
1314-G-01, dated March 2012, and $2,110,856 in matching funds. 
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B. RECOMMENDED CHANGES 

In order to complete the scope of this project, the following changes are necessary: 

B 1. Cost Estimate Table  

The original CPA provided funding as shown in the following cost estimate table:  

M-CL Construction 1 LS $3,980,982 $3,980,982 $1,870,126 $812,000 $318,856 $500,000 $480,000

M-CB
Support svcs 
direct charges 1  LS $297,269 $297,269 $297,269

$4,278,251 $2,167,395 $812,000 $318,856 $500,000 $480,000Total

DCCED
Job 

Type
Scope of Work Qty

U
ni

ts

Unit Cost
 Extended 

Cost USDA RD IHS TEF

Funding Sources

Commission ICDBG

 

This amendment adds the M-CM phase code, which will be used for all charges relating 
to construction administration, and moves $232,000 from M-CB into M-CM. The M-CB 
phase code will be used only for ANTHC’s project management charges. This change 
will better reflect project activities. 

M-CL Construction 1 LS $3,980,982 $3,980,982 $1,870,126 $812,000 $318,856 $500,000 $480,000

M-CM
Construction 
management 1 LS $232,000 $232,000 $232,000

M-CB
Support svcs 
direct charges 1  LS $65,269 $65,269 $65,269

$4,278,251 $2,167,395 $812,000 $318,856 $500,000 $480,000Total

DCCED
Job 

Type
Scope of Work Qty

U
ni

ts

Unit Cost
 Extended 

Cost USDA RD IHS TEF

Funding Sources

Commission ICDBG

 
Project support services include project-related expenses, e.g., salaries and travel. 

This document constitutes Amendment No. 1 to the CPA for health facility construction at 
Chistochina, Alaska. All other sections of the original CPA remain in effect as agreed upon and 
executed. 
 




