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SCOPING MEMO 
DATE:  January 25, 2010 
 
TO:  Bruce Baltar 
  Bristol Bay Native Association 
  
FROM: Travis M. Woods, P.E. 

Project Engineer 
 

RE:  Clarks Point to Ekuk Road Scoping Memo 
   
 

INTRODUCTION 

Bristol Environmental & Engineering Services Corporation (Bristol) performed a field 
reconnaissance site visit for the proposed Clarks Point to Ekuk road in September 2009.  The 
project consists of a proposed road beginning at the Clarks Point and heads south to Ekuk.  

PROJECT DESCRIPTION  

The project would create a single lane road with turnouts from Clarks Point to Ekuk. The 
communities of Clarks Point and Ekuk want to have a joint landfill site along the proposed road.   
In April 2005, Bristol under contract to the Ekuk Village Council prepared a status report for the 
Ekuk to Clarks Point Road.  In 2005, the road was not listed on the IRR inventory for either of 
the communities so Bristol worked with Ekuk to add the road to the inventory.  Based on 
discussions with the Ekuk Village Council, one alternative was developed for planning and cost 
estimating purposes (Figure 1, Alternative 2).   

On March 5, 2009, Bristol attended a meeting at BBNA with the Ekuk and Clarks Point Village 
Councils.  Bristol presented the alternative that was presented and discussed in the 2005 status 
report for the Ekuk Village Council.   Based on input from received during the meeting, another 
route alternative was added to the project scoping (Figure 1, Alternative 1).  The route begins 
near existing borrow pit (Figure 1; Photo 3) at Clarks Point and heads south along the ridge and 
terminates near the south end of Ekuk (Photos 14 and 15).    

Approximately 1,000 feet from Ekuk, both alternatives meet and connect with an existing trail 
for the remainder of the alignment.  Both alternatives require a spur road that would provide 
access to the proposed landfill. 
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ALTERNATIVE 1 

Alternative 1 is approximately 2.5 miles long and crosses through four allotments, which would 
require right-of-way acquisition.  The owners of these allotments are Clara Clark, Robert Clark, 
Christine Thorson, and Joe Hiratsuka.  The alignment is aligned near the bluffs, but there are 
some drainage areas that will require the alignment to move upland (Photo 6).  The existing 
conditions along the alignment consist mostly of marshy wetlands.  There are some wooded 
areas that would need to be cleared south of the gravel pit (Photo 4) and at the end of the 
alignment (Photo 14).   

ALTERNATIVE 2 

Alternative 2 is approximately 3.1 miles long and crosses through seven allotments, which would 
require right-of-way acquisition.  The owners of these allotments are Joseph Clark, Adolph 
Nicolai, Matilda Johnson, James Ingram, Aurora George, Christine Thorson, and Joe Hiratsuka.  
This alternative follows several existing trails and will run through less wetland area than 
Alternative 2, but will go through more allotments and add an additional 0.6 miles of road 
length.  Alternative 2 may be viewed more favorably by the permitting agencies since it is 
located through less wetlands when compared to Alternative 1. 

COST ESTIMATE 

The proposed road structural section for both alternatives will have a minimum of 30 inches of 
borrow material and 6 inches of surface course.  The proposed road width is 14 feet wide with a 
10 foot turnout spaced every 1,000 feet (See Figure 2).   The cost estimate for construction of 
Alternative 1 is approximately $2,970,000.  The cost estimate for construction of Alternative 2 is 
approximately $3,580,000.  See the attached cost estimate for a breakdown of unit prices and 
quantities.   

PUBLIC INPUT 

Bristol sent a letter on December 29, 2009 to each of the native allotment owners to gather input 
on the proposed alternatives and to gauge whether or not an easement would be granted.   Once 
Bristol has received all of the responses, Bristol will compile the results and recommend that a 
public meeting be held to discuss the results and project. 

ATTACHMENTS 

Figure 1 
Figure 2 
Cost Estimates – Alternative 1 and 2 
Photo Log 
Public Input Letter 
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Project Number:  29057 Project:  Clarks Point to Ekuk Roadway 

Item No. Pay Item Pay Unit Unit Price Amount

15101 MOBILIZATION AND DEMOBILIZATION 1 LS ALL REQ'D $350,000
15201 CONSTRUCTION SURVEYING 1 LS ALL REQ'D $115,000
15501 CPM SCHEDULING 1 LS ALL REQ'D $10,000
15601 TRAFFIC CONTROL 1 LS ALL REQ'D $20,000
15701 EROSION AND POLLUTION CONTROL ADMIN. 1 LS ALL REQ'D $5,000
15702 TEMPORARY EROSION AND POLLUTION CONTROL 1 LS ALL REQ'D $10,000
20101 CLEARING AND GRUBBING 1 ACRE $10,000 $10,000
20402 CLASSIFIED BORROW 34,000 CY $30 $1,020,000
20701 GEOTEXTILE TYPE III-A 51,000 SY $3 $153,000
20702 BIAXIAL GEOGRID 38,000 SY $2 $76,000
30101 BASE COURSE, D-1 3,500 CY $80 $280,000
60201 24" CMP CULVERT 280 LF $250 $70,000
60202 END SECTION 24" CMP 12 EACH $3,000 $36,000
62501 SEEDING 6 ACRE $6,000 $36,000
63301 STANDARD SIGN 35 SF $200 $7,000

BASIC BID SUBTOTAL $2,198,000
CONTINGENCY @ 20% $439,600
CONSTRUCTION ADMIN @ 15% $329,700
TOTAL ESTIMATE $2,970,000

PREPARED BY:___________________________________________ DATE:______/______/______  

CHECKED BY:_____________________________________________ DATE______/______/______

Estimated 
Quantity

Clarks Point to Ekuk Roadway Construction Project Construction Costs
Alternative 1

1/25/2010
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Project Number:  29057 Project:  Clarks Point to Ekuk Roadway 

Item No. Pay Item Pay Unit Unit Price Amount

15101 MOBILIZATION AND DEMOBILIZATION 1 LS ALL REQ'D $350,000
15201 CONSTRUCTION SURVEYING 1 LS ALL REQ'D $125,000
15501 CPM SCHEDULING 1 LS ALL REQ'D $5,000
15601 TRAFFIC CONTROL 1 LS ALL REQ'D $15,000
15901 EROSION AND POLLUTION CONTROL ADMIN. 1 LS ALL REQ'D $5,000
15902 TEMPORARY EROSION AND POLLUTION CONTROL 1 LS ALL REQ'D $10,000
20101 CLEARING AND GRUBBING 1 ACRE $10,000 $10,000
20402 CLASSIFIED BORROW 43,000 CY $30 $1,290,000
20701 GEOTEXTILE TYPE III-A 65,000 SY $2 $130,000
20702 BIAXIAL GEOGRID 33,000 SY $3 $99,000
30101 BASE COURSE, D-1 5,000 CY $80 $400,000
60201 24" CMP CULVERT 400 LF $250 $100,000
60202 END SECTION 24" CMP 18 EACH $3,000 $54,000
62501 SEEDING 8 ACRE $6,000 $48,000
63301 STANDARD SIGN 35 SF $200 $7,000

BASIC BID SUBTOTAL $2,648,000
CONTINGENCY @ 20% $529,600
CONSTRUCTION ADMIN @ 15% $397,200
TOTAL ESTIMATE $3,580,000

PREPARED BY:___________________________________________ DATE:______/______/______  

CHECKED BY:_____________________________________________ DATE______/______/______

Estimated 
Quantity

Clarks Point to Ekuk Roadway Construction Project Construction Costs
Alternative 2

1/25/2010
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  Photo 1 – Existing road to borrow pit with view of current landfill. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  Photo 2 – Clarks Point borrow pit. 
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  Photo 3 – West side of borrow pit. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  Photo 4 – Facing north. 
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  Photo 5 – Facing north. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  Photo 6 – Drainage area, facing west   
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  Photo 7 – Facing north. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  Photo 8 – Facing north. 
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  Photo 9 – Facing north. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  Photo 10 – Facing north. 
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  Photo 11 – Facing north. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  Photo 12 – Facing north. 
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  Photo 13 – Facing north. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  Photo 14 –Existing trail, facing south-east. 
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  Photo 15 – Trail end, facing east. 

 

 

 

 

 

 

 

 

 

 

 



 
 

 
 
 
 
 
 
 
 
 
 

PUBLIC INPUT 
LETTER 



 

A subsidiary of Bristol Bay Native Corporation 

111 W. 16th Avenue, Third Floor 
Anchorage, AK  99501-5109 

907-563-0013 Phone 
907-563-6713 Fax 

 
December 29, 2009 
 
Name 
 
 
Dear Name, 
 
Bristol Environmental & Engineering Services Corporation (Bristol) is under contract with 
Bristol Bay Native Association to design a single lane road with turnouts from Clarks Point to 
Ekuk.  

This letter is to inform property owners along the proposed road alignment of route alternatives 
to the proposed road.  Currently, the road crosses native allotments and private properties where 
there is no platted right-of-way (ROW).  We are in the preliminary planning stage of this project.  
Two alternatives were developed for the proposed Clarks Point-Ekuk Road alignment.  
Alternative 1 requires an easement from 4 allotments.  Alternative 2 is a longer route and 
requires easement from 7 allotments (Figure 1). 

Our record research indicates you own an allotment along proposed alternatives 1 & 2 (Figure 1).  
Bristol is asking for comments from land owners along the proposed road alignments.  If ROW 
is granted on lands that are a native allotment, the land acquisition would follow BBNA/BIA 
guidelines.  If the land is a private lot, land acquisition would be according to the Uniform 
Relocation Act. 

As stated above, this project is in the planning stages only.  In order for the road to be improved, 
permanent legal access is required according to BIA guidelines.  If a permanent ROW is not 
possible, the project cannot move into the design and construction phase.    

Please indicate your opinion below: 

 In favor of Alternative 1 and would be willing to grant an easement 

 In favor of Alternative 2 and would be willing to grant an easement 

Not in favor of either Alternatives 

 Further Discussion or Request meeting  
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Comments: 
 
 
 
 
 
 
 
 

Please contact Travis Woods with Bristol Environmental & Engineering Services Corporation at 
(907) 563-0013 if you have any questions regarding this project.  Please sign and send back your 
response in the self addressed stamped envelope. 

 

________________________________      ___________ 
                        Signature                                      Date 

Sincerely, 

Bristol Environmental & Engineering 
Services Corporation 

Travis M. Woods, P.E. 
Civil Engineering Manager 

Attachments: Figures 1 – Route Alternatives Map 
 

 




