Project Authorization

Date : May 20, 2008
; 510 L Street, Suite 410
Anchorage, AK 99501
(907) 2711414 {ph) Project Number  [00397-A - |
(907) 271-1415 {fax) _ S
www.denali.gov :
Project Title Cralg Clinic Construction

Performance Period  [June 1, 2008 through June 30, 2010

Commission Amount (8%, 794,198.00

Federal Co-Chair

- Match Source () |City of Craig, SOA-DHSS, SOA-Leg., USDA
Centifying Officer {?{i\/ﬂ ] g J ° .

Match Amount ]$2,507,232

Pursuant to the terms and conditions of the Award, this authorization:

Provides the Alaskan Native Tribal Health Consortium (ANTHC) authority to proceed with construction of the Craig clinic construction
project. Funding in the amount of $4,424,442 is authorized for construction and the project management fee in the amount of $373,756
is authorized for this project, making the total Commission funding amount $4,794,198.

Match funding sources include the following:

City of Craig
$500,000

State of Alaska, DHSS
$750,000

State of Alaska, Legislative Grant
$500,000

USDA
$427,232

Applicant Land (in-kind)
$330,000

Total Project Cost: $7,301,430
ANTHC Project Number for Craig Clinic Construction is AN0S-GKS,

Milestones for this project include spring 2008 bid process with construction completed by summer 2009. One year warranty period
makes project end date June 2010.
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