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The performance of this grant will be based upon the success achieved in relation to the goals 
established and approved by the Alaska Department of Labor.  Specific goals and objectives for 
this project are:   

Objective  Provide 20 Alaska municipal clerks with training at a Professional 
Development Session of the National Clerks Institute 

Activity 1 Develop scholarship application form and scoring criteria 

Responsible Staff AAMC - NCI Committee 

Date Range 09/16/2011 - 10/31/2011 

Expected Outcome A volunteer committee of AAMC Members serves on the NCI 
Scholarship Committee. We meet to review the application forms and 
scoring criteria used in the past to update and then it is approved by 
the 
AAMC Executive Board 
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1) NARRATIVE OF SERVICES: 

Provide a brief narrative of services provided this quarter by applicable Goal/Objective as 
listed above.   

 

 
As mentioned in the last quarterly report, 20 scholarships were issued to Alaska Clerks to 
attend the Northwest Clerks Institute training in Tacoma, Washington.  Unfortunately, 3 
recipients were unable to travel and attend the training.  However, 11 clerks from the towns of 
Newhalen, Barrow, Fairbanks, Houston, Kodiak, Coffman Cove, St. George, Ruby, 
Chuathbaluk, Bristol Bay Borough, Chignik and Aniak were able to attend for their first time at 
Professional Development I, held June 3 – June 8.  Three clerks from Egegik, Kasaan and 
Hoonah returned for their second session, PD II, June 10 – 15.  And three clerks from Cefornak, 
Haines Borough and Quinhagak attended their final session of training, PDIII, June 17 – 22.  All 
attendants successfully completed training and were awarded certificates by the Institute. 

Measurement A finalized application form, scholarship scoring criteria and packet of 
information to distribute to advertise the program. 

Activity 2 Review and Award Scholarships 

Responsible Staff NCI Scholarship Committee 

Date Range 01/30/2012 - 04/30/2012 

Expected Outcome Award 20 scholarships 

Measurement Review/score and award 20 scholarships, Work with recipients to 
ensure timely registration into training program, or award to next in 
line.  Measurement will be 20 persons registered for training. 

Activity 3 Training/Evaluation/Certification 

Responsible Staff NCI Staff and Scholarship recipients 

Date Range 06/01/2012 - 06/29/2012 

Expected Outcome 20 scholarship recipients receive certificate of completion. 

Measurement All scholarship recipients successfully complete Knowledge Transfer 
Action Plan (KTAP), submit conference evaluation forms. 

Activity Target Current Quarter Number to Date 

Recruited 
 

163 163 163 

Enrolled in Training 
 

20 17 17 

Completed Training 
 

20 17 17 

Entered Employment 20 17 17 
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2) ACCOMPLISHMENTS:  SUCCESS STORIES: 
Provide a narrative of participant successes resulting from participation in your program.  
Please include photos in a digital format such as a JPEG in a separate document.   

 
    
Professional Development I – Alaska Clerks 
 
“I was awarded the PD 1 Scholarship, which I attended the beginning of June 2012. I went 
down expecting the unknowable. I came away with learning so much about being a city clerk. 
The highlight of my experiences were many from writing, ethics, and record keeping, but I 
think the most I came away with the whole experience was meeting and hearing what other 
clerks do in their organizations and the networking possibilities. I am grateful to have been 
chosen with this rewarding opportunity to help the community of Newhalen more efficiently. 
Thank you so much. I look forward the PD Session 2 next year. 
 
- Wassie Balluta, Jr., City Clerk, Newhalen” 
 
 
Professional Development II – Alaska Clerks 
 
“It was a good experience at NCI PD II this year. The training sessions were very helpful and 
educational; I was able to learn new things and get a refresher on some other things to bring 
back to my job as the City Clerk that will enhance my job; and also dealing with the customers 
on day to day basis, also with my co-workers on and off the job. Thanks for the opportunity for 
allowing me to attend this training; I really appreciate being able to attend NCI PD II this year. 
 
- Lena Gravelle, City Clerk, Egegik” 
 
 
 
Professional Development III – Alaska Clerks 
 
“I am grateful for having had the opportunity to Attend Northwest Clerks Institute – 
Professional Development 3. As a Deputy Clerk for the Haines Borough, this specialized 
training will improve my effectiveness and increase the efficiency of the Clerk's Office and thus 
the local government. The three topics that were the most beneficial were Leadership Integrity, 
which was based on the book The Leadership Challenge: Getting Extraordinary Things Done in 
Organizations by Kouzes and Posner, Decision Making, which provided several tools and 
models for making good decisions that make sense, and Communication, which provided best 
practices for communicating well in writing, in person, and in meetings. I would like to thank 
the Denali Commission and the Alaska Association of Municipal Clerks for the financial 
assistance provided to attend this very valuable education. 
 
- Jamie Heinz 
Haines Borough” 
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3) PLANNED ACTIVITIES FOR NEXT REPORTING PERIOD: 
Describe the grant activities you expect to complete during the next quarter. 

 
The grant ended June 30, so the only activity will be completing the final reporting and closing 
the grant. 
 
4) ON TIME AND ON BUDGET: 

Are the grant activities progressing as planned?  Are you within your budget?  If not, what 
is the cause?  What is the solution?  How can we help? 

 
All grant activities were accomplished as planned, within budget, and we were exceptionally 
pleased that despite the quick turn around time from the completion of training to the need to 
submit reimbursement paperwork for the grant closure, our participants all provided the 
necessary paperwork on time. 
 
 
Please email the completed report to Julie Frizzell, Program Coordinator: 
julie.frizzell@alaska.gov. 




