King Cove Small Boat Harbor Project

Status Report #2

November 6, 2009

Project Status

The final float procurement document and 100% plans and specs have been completed by URS Alaska LLC and submitted to the City of King Cove. 

 Public meetings were held in King Cove after the 65% plans/specs were submitted in August.  Major project coordination and communications between the King Cove Harbormaster, Mayor, City Administrator, and URS consultants have occurred in the preparation of these final documents

A Request for Proposal for the Harbor Float Procurement was released today by the City.  A copy of this announcement has been sent to the Anchorage Plans Room (copy attached).  Please note the scheduling dates on the announcement.

The contract bid for the harbor demolition/construction phase is anticipated for release by the end of December 2009.  This work is now being scheduled to start after June 7, 2010 (i.e day after and be completed by the end of August 2010.

Current Project Estimates

The project’s costs have been further modified with the 100% plans.  The good news is that with the significant decline in lumber and steel prices from early 2008 we are now encouraged that the total project costs could be $6.0 million or less, including the T-Dock.*

October 2009 engineer’s cost estimate:


Procurement Phase


$2.7 million


Demo/Construction

 
  2.4
 “


T-Dock


 
    .5     “



Construction Cost

 $5.6*    “


Eng/Inspection**

 
    .33    “
Total Project Cost
        $5.93 million
* 10% cost contingencies have been included in each of these categories; the T-Dock will be included as a bid alternative in the demo/construction contract – please recall that back in early 2008, before the final plans/specs were completed and the prevailing price of timber and steel, the engineer’s estimate was around $7.5 million including the T-dock. Construction Cost
$5.6*    
** the engineering/inspection contract with URS Alaska is for $602,000; of this amount, $271,000 is the additional costs for the unexpected geotechnical work which was required this summer (see 8-12-09 status report).

This cost ($271,000) has been paid from another source of funding and consequently excluded from this project cost – thus, the amount shown here is $331,000 ($602,000 - 271,000 = $331,000).

Project Funding

The project funding is from three sources:

· $1.5 million  - Denali Commission agreement finalized on 3-27-09 

·   1.5     “       - City of King Cove (combination cash & debt)

·   3.0     “       - State of Alaska/Municipal Harbor Program award

$6.0 million

Funding notes:

1) Denali Commission (DC) - funding will be used exclusively for the first $172,000 of URS engineering/contract & construction management.  Invoice #1 for $87,935 will be submitted by 11-11-09.

2) State of Alaska (SOA)– funding agreement to be finalized by the end of 2009; State funds will be disbursed on the basis of the successful contractor bid tabs for the procurement and construction costs.

3) City of King Cove (KC) - final city funding plans are now being arranged, with funding expected to be available for disbursement by March 1, 2010.  Attached city resolution 10-13 addresses this issue.

Project Spending Assumptions
Here are the project spending assumptions the City is operating with:
1) DC funds will be for the first $200,000 in construction administration/technical support costs (URS contract) between this date and April 1, 2010 – note that the city will pay all approved invoices in a timely manner and then seek immediate reimbursement from DC;
2) Approved procurement contract costs, anticipated to start in February/March 2010, will be paid via the city’s interim construction loan (see resolution 101-13) – note the city will pay all approved invoices in a timely manner and seek immediate reimbursement from DC for 25% of the costs, SOA for 50% of the costs, and City loan/debt for 25% of the costs;
3) City will pay all remaining construction administration/technical support costs for the project duration – this amount is expected to be about $130,000 and will be either reimbursed via the interim construction loan and/or city cash as documented in the resolution; and
4) Approved demo/construction contract costs, anticipated to start in June/July and end in September 2010, will be paid via the city’s interim construction loan -note the city will pay all approved invoices in a timely manner and seek immediate reimbursement from DC for 25% of the costs (at this point there should be approximately $600,000 remaining DC grant funds), SOA for 50% of the costs, and City loan/debt for 25% of the costs.

