Denali Commission
Project Closeout Report

Funds for this project are provided by the Denali Commission.

Name of Organization: Alaska Department of Commerce, Community, and Economic Development,
Division of Economic Development

Name of PI‘Oj ect: Village Resume Project — Scoping, Piloting, and Development

Reporting Period: January 1, 2012 — January 26, 2012 [Federal Fiscal Year 2012, Quarter 2, Closeout Report]

Contact Person: Nicole Grewe, Economic Analyst

Contact Number: (907) 465-3812 Email Address: nicole.grewe@alaska.gov

Expenditures to date: $19,706.00

Certification: I certify that the information in this report is current, correct and
true and in accordance with the terms and conditions of the agreement.
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Signed by: [Nicole Grewe, Economic Analyst] Dated: January 26, 2012

1. In a few sentences, please describe the scope of your project:

Background:

The original Denali Commission grant award to the Alaska Department of Commerce, Community, and Economic
Development (DCCED) for $1,000,000.00 was intended to be used to expand and relate existing community,
employment, and resource information across various state departments and statewide websites for the purpose
of increasing: local employment, leasing of community-owned equipment, and sourcing of other local resources
for infrastructure and construction project funding through the Denali Commission.

Scope of Project Change:

Of noteworthy importance, the award was reduced to $100,000 during quarter four, federal fiscal year 2011, by
the Denali Commission for internal budgeting reasons, representing 90% reduction in the original grant award.
Nearly $20,000 of the remaining $100,000 was used to meet contract obligations with Three Star Enterprises to
conduct a feasibility study. It was anticipated the scope of work for the remaining $80,000 (approximate) of the
$100,000 would be determined at a later date by a multi-agency guidance group named the “Internal Review
Committee” (IRC) and composed of staff from the Alaska Department of Commerce, Community, and Economic
Development (DCCED), Denali Commission (DC), Alaska Department of Labor and Workforce Development
(DOLWD), and the US Economic Development Administration (EDA). Of noteworthy importance, the IRC did not
produce a final recommendation for further consideration by the Denali Commission or the Training Advisory
Committee (TrAC).

There is approximately $80,000 left in the remaining $100,000 amended grant award. As of 1/26/12, it is likely
these remaining funds will be reprogrammed towards other endeavors, per Denali Commission staff
recommendation and commissioner final decision-making.

For all practical purposes, the Village Resume project has come to a close at DCCED. This report serves as the
“grant close-out” report, as requested by Denali Commission project manager, Karen Johnson, via email
(1/25/12).




2. Project Activities for this Reporting Period:

For all practical purposes the Village Resume project has come to a close at DCCED. Division of Economic
Development staffer, Nicole Grewe, will present Village Resume Project Feasibility Study findings to the full Denali
Commission on February 23, 2011 in Juneau, Alaska.

At current time, Denali Commission staff have recommended the remaining $80,000 (approximate) in grant be
reprogrammed towards other Denali Commission endeavors.

3. Scheduled Project Activities/Important Dates for next quarter:

None

4. Identify any problems or changes in your training project that will affect the
budget, scope or timeline of the project.

Considering the Village Resume Project — Scoping, Piloting, and Development Denali Commission project as a whole,
the project has essentially been cancelled as 90% of the funding was rescinded by the Denali Commission (September
2011). This is a major deviation from the originally-proposed project. At this point, the Division of Economic
Development (DED) has completed the contract with Three Star Enterprises to determine the feasibility of the Village
Resume (approximately $20,000) and defers to the Denali Commission regarding the remaining $80,000 (approximate)
of Village Resume funding. The IRC did not reach a final recommendation regarding best use of the remaining
$80,000; a management-level Denali Commission decision needs to be made regarding use of the remaining funds.

In short, DED current duties and commitments associated with the Village Resume project have come to a natural
close with the completion of the Village Resume Project: Feasibility Study. The larger Village Resume Project —
Scoping, Piloting, and Development will most likely not be fully-realized due to funding rescission. DED is on standby
and fully-anticipates returning the remaining $80,000 to the Denali Commission.

8. Identify areas that we can assist you in the future.
None




