10/28/2008 14:15 FAX 9074432113 ADMIN-NSHCORP @oo2/002

Denali Comumission Quarterly
Project Narrative and Funds Disbursement Request

ProjectName: OX‘, &A-n % lenenTittion + Z.(/AOUW ~ Pn)JM
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4. Other comments/problems and solutions:
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Attachment G

Denali Commission
Quarterly Project Financial Report
Form 641(A)

Project Name: (o Scmu prlur-ar(\-rmm +~ Lenovtin pfodzcc:
Agency: POSHC- None

Reporting Period; _y, | Y1 = Sept20 D008

Grant No.: ASHNHA GrantNo. O 1004 -0

Please include the following information:
(Use additional pages as necessary)

Budget Information:

1. The total project budget—Denali Commission and other funds combined:

2. The total project expenditures as of the end of the most recent quarter: § j oD - CC Ao
3. The total amount of Denali Commission finds committed to the project: O

4, The tota} expenditure of Denali Commission funds for the project ag of the end of this

reporting period:
5. The percentage of expenditures to the total budget: ~ 6019 ( Dm:/),n € inelune HMe
6. Project Performance Analysis (Uss PPA Form attached): D@Sky,\ M )
roject nle:

Show the project schedule with milestone dates for design and construction:

Form 641A

Department of Health and Social Services )] Last Updated 9/29/03
Eapilities Section



10/29/2008 12:34 FAX 39074432113 ADMIN-NSHCORP @003/005

Attachment G

Denali Commission
Quarterly Project Financial Report
Project Performance Analysis (PPA) Form 641(B)
ProjectName: [T~ Fwplemunracwn o Eeno v A fpjeex™
Agency: Ns -

Reporting Period: Dl [ -Sepot 0 2008

Grant No.: ) |00 Y- 0S
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Print Name'dnd Title

Form 641B
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Completed

Phase It nigtration Complete

Business Completed

Plan

Phase H:; Completed Winchester Alaska, Inc Completed | Completed

Design Design

Phase III: | Renovate Cyril Lyon, NSHC Maintenance | Expected 10/20/08-

Renovation | existing space | Director & Michael Chard, P.E., | completion | relocated some

of site to house CT NSHC facility Engineer & Clifl | date of departments to

Scan Grey, Capital Project Director 12/31/08 renovate the
existing space.
11/3/08- will
begin
_ renovation.

Phase IV: | Purchase 16- | Cyril Lyon, NSHC Maintenance | 12/31/65(% | NSHC has put

Acquisition | slice new CT | Director & Cliff Grey 10% down for

of CT Scan | Scan & Power CT Scan, will

injector pay balance &

Purchase power
injector by
12/31/08

Phase V: Initiation of Alpha Nybo (Director of 4/09 Still on Target

Year1 CT Scans Radiology Services) & Radiology

Operations Stalff

Summary of Table 1: CT Project Renovation is still on target, however, project foreman

passed away last week. The project might experience a few delays, but administration
expects the Initiation of CT Scans to begin by 4/2009.
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