Denali Commission Report

Project Activity

Project efforts during the 3rd quarter of 2009 focused on obtaining final federal and state approval of the financing plan, addressing final property acquisition, and developing the co-sponsorship agreement between the City of Akutan, the Aleutians East Borough and the Alaska Department of Transportation and Public Facilities (DOT/PF).  Each item will be discussed below.

Considerable effort was needed to work with the state and officials from the Federal Aviation Administration to approve the final financing plan for the project.  Federal approval was obtained on August 6, 2009.  Attachment A is a copy of the approval letter.  The change in governors on the state side necessitated additional work to answer questions about the project.  Attachment B is a memorandum with project information sent to Governor Parnell’s Deputy Chief of Staff.  We have been informed that these questions have been answered satisfactorily.

The co-sponsors have continued working through this period to complete property acquisition for the project.  The surface interests to all needed property have been acquired by the City and will be donated to the project as an in-kind contribution.  The Alaska DOT/PF and the Aleut Corporation (TAC) have reached an agreement-in-principle for the purchase of aggregate material required for the project.  Work is continuing to complete the final piece – securing a non-development covenant (or some other acceptable form of interest) from TAC for control of the subsurface estate.  While some progress has been made, these negotiations have not been completed.

The final element is completion of the co-sponsorship agreement, which FAA requires before proceeding with project construction.  The parties have done considerable work over the last several months to complete this document.  A final draft has been prepared and reviewed by the parties.  Final approval by the parties is pending resolution of the property acquisition work.

Project Schedule

The project schedule remains unchanged at this point.  The parties still anticipate project construction to begin in spring or early summer 2010.  The project will be performed using the design build method.  Four teams of contractors/engineering firms were pre-qualified in late 2008.  The Request for Proposals is complete and ready for distribution to the four teams once the property acquisition work is done and the co-sponsorship agreement is finalized.  Contract award is anticipated within three months of issuance of the RFP.  Project construction is expected to take two seasons, with completion expected by the 3rd or 4th quarter of 2011.  The Denali Commission grant of $1 million will be expended in accordance with existing grant terms over this two-year period.

