
Project Activity

Project efforts during the 4th quarter of 2009 resulted in several important accomplishments.  On December 7, 2009, the Federal Aviation Administration (FAA) provided final approval of the financing plan, re-affirming its commitment of August 6, 2009, to provide a total of $52 million in Airport Improvement Program (AIP) funding.  Attached is a copy of the December 7 letter.

In December 2009, the City of Akutan (COA) successfully concluded negotiations with the Aleut Corporation’s (TAC) management to acquire fee simple interest in the subsurface estate of all property needed for the project.  The COA already holds surface ownership of these parcels.  The COA Council has approved the agreement by resolution.  The TAC Board must also approve the agreement, which is expected to occur by the end of January 2010.  These actions will complete the property acquisition tasks needed to proceed to construction.

The final element is completion of the co-sponsorship agreement, which FAA requires before proceeding with project construction.  The parties have done considerable work over the last several months to complete this document.  A final draft has been prepared and is under review by the parties.  Final approval by the parties is expected by the end of January 2010.

Work is also underway to complete the Design/Build (D/B) bid packet, with a release expected by the end of January 2010.  Four teams were pre-qualified in 2008, completing the first step of the two-step D/B team selection process.  The work funded by the Denali Commission grant will be included in the D/B contract.

Project Schedule

We now expect adjustment to the project schedule as a result of the additional time needed to get the project funded and ready for award.  Release of the D/B bid packet is expected by the end of January 2010.  Contract award is scheduled to occur by May 2010.  Design work, construction mobilization and possibly some initial construction work will occur in 2010.  The department intends to allow the contractor to have two full construction seasons to complete the work.  Completion is now expected by the 3rd or 4th quarter of 2012. The Denali Commission grant of $1 million will be expended in accordance with existing grant terms over this period.


