Monthly Reports provided to RurAL CAP from our contractor, Alaska Summit Enterprise:
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July 1 – July 7, 2011 – Met with Marie Collins of Alaska Division of Fire and Life Safety to discuss type of information collected regarding Project Code Red.  Received data base information, phone logs, and Alaska historical fire documentation and materials for her which were briefly reviewed. Began work to develop preliminary site survey tool and instructions for partner agency staff to take into the field during summer visits to communities.
Made contact with Jack Smith, potential Fire Expert, discussed project and received his resume and other info.

July 8 – July 14, 2011 – In email contact with Jodie Hettrick and Charles Parker regarding review of the preliminary site survey instruments.  Revised preliminary site survey instruments and sent documents to Aleesha Towns-Bain for review and comment.
Continued to read and review documents from Marie Collins.

July 15 – July 21, 2011 - Met with Gloria Christensen and Charles Parker at the AVI offices to review the types of data collected.  Requested certain types of information which was emailed later.  Reviewed data received and made a list of information gaps to be followed up on later.
Continued to revise and finalize preliminary site survey documents.  

July 22 – July 29 – Received approval for preliminary site survey documents and distributed to USDA, RurAL CAP and the Denali Commission.  

August 2 – August 8, 2011 – Completed and submitted progress report and invoice for July and  also asked for Oversight Committee approval to hire Jack Smith as the project Fire Consultant. Developed a new Evaluation Plan based on preliminary data collected from AVI and the office of Fire & Life Safety and waited for review from PJ who was out of the office on sick leave. 
Contacted Jayson Smart of the Rasmuson Foundation who visited several PCR participating communities to set up a time to debrief him about his trip. Spoke with him on Aug. 5th and recorded notes of the call. 
Contacted Jack Smith, Fire Expert, to discuss the work and preliminary contract negotiations. 
Began work to develop preliminary interviewee list and interview protocol for agency partners. 

August 9 – August 15, 2011 – Submitted new Evaluation Plan to Joie Brown for review and approval.  Received approval to hire Jack Smith and made contact with him to finalize contract negotiations and scope of work.  Received surveys and photos from Elizabeth Behrens of RurAL CAP who visited Igiugig and Pedro Bay. Called her Aug. 10 to further discuss her conversations with community members and general impressions and recorded notes of the call. Submitted the draft of the new Evaluation Plan to Joie Brown for review and approval. Continued to develop interviewee list and contact information as well further develop the interview protocol for agency partners. 
August 16 – August 22, 2011 – Contract with Jack Smith finalized and signed. Set‐up a time to discuss strategy for data collection and work over the next couple of months. 
Researched potential of attending the upcoming Fire Chiefs conference in Fairbanks and reviewed and reorganized current PCR information.  Out of town August 16‐18th at a Small Sample Research Methodology Conference while not directly connected to this project; was indirectly beneficial to this evaluation. Received photos and surveys from Amy Gorn of RurAL CAP who visited Angoon. Called her Aug. 22nd to further discuss her conversations with community members and general impressions and recorded notes of the call. She gave me the name of her contact there, Kim Getgood. Called Kim Getgood Aug. 22nd to ask her some questions about PCR and how the unit worked during the dump fire. She directed me to their website where photos were posted during their initial training and also sent me the contact info of some key community members to follow‐up with later. 

August 23 – August 29, 2011 – Continued to work on interview protocols for both agency partners and PCR community members. Spoke with Jack Smith about the upcoming Fire Chiefs conference and how we could utilize this forum as a place to gather information as well as some other matters. Contacted Steve Schreck to discuss the possibility of attending his round table discussion at the Fire Chiefs conference to gather information and recorded call notes. Also, made an appointment to meet with him Sept. 7th next week at his office.

August 31 – September 6, 2011 – After discussions with Steve Schreck, Jack Smith and Jodie Hettrick about the benefits of attending the Fire Chiefs Conference, registered to attend one day and finalized travel plans to attend the conference. Received contact info from Sue Hecks for EMS people in the various regions to add to the pool of people to survey about the project. 
Initiated follow‐up calls and emails with community members in Angoon to gather more info. 
Continued to work on and finalize interview protocols and interviewee list. Re‐read the Office of Rural Fire Protection’s Phone Log to get potential contact info and useful info regarding fires. 

September 7 – September 12, 2011 – Received return email from John Howard in Angoon and made arrangements to call him when he was at home. Received other community surveys from Quihagak, New Stuuyahok, Nikolia, Wrangell and Akiak. Called and sent emails to solicit more info from the community contacts. Met with and interviewed Steve Schreck and recorded notes resulting from that discussion. Began initial prep for Oversight Committee half way point meeting next week. Finalized interviewee list and contact information as well interview protocol for communities. Discussed the feasibility of using an internet based survey to gather community data. 
September 13 – September 19, 2011 – Participated in a teleconference with the Oversight Committee to update everyone on the PCR evaluation progress. Completed Interview list and questions and sent to the Oversight Committee for review. Received feedback from Joie and revised the questions. Spent time, comparing, analyzing and developing data point trends. 
Began interviewing regional EMS contacts. 

September 20 – September 26, 2011 – Received feedback from Aleesha regarding the interview list and questions and added a couple of legislators to the interview list. Attended the Fire Chiefs Conference in Fairbanks and made contact with nine rural fire chiefs from communities with PCR units. Interviewed one and took contact info from the rest to follow‐up with them in the next week or two. Met with Jack Smith to debrief him on what he learned from the rural fire chiefs while attending the conference. Attempted with follow‐up emails or calls to contact communities that completed initial surveys. Called Marie Collins to determine the extent of the data the State collects regarding PCR communities fire reporting data. Received community PCR info from Port Graham, Chistochina, Mentasta, and Adak. Interviewed George Quinto from AVI and spent time going through more of the AVI community notebooks. Interviewed the Fire Chief from Angoon and one community member. Interviewed the Fire Chief from Pilot Point.
