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Denali Training Fund 
Quarterly Progress Report

Funds for this project are provided by the USDOL and the Denali Commission and managed, 
in partnership, by the Alaska Department of Labor and Workforce Development.


	Name of Organization:  University of Alaska 

	Name of Project:           Rural Allied Health Training Phase IV, AWARD 381-08
Reporting Period         4th Quarter, April – June 2009

	Contact Person:              Jan Harris

	Contact Number:  907-786-4595  Email Address:  anjch1@uaa.alaska.edu

	Expenditures to date:           $ 460,433.35



Certification:  I certify that the information in this report is current, correct and true and in accordance with the terms and conditions of the agreement.
 
Signed by:_____________________________Dated_________________________
Jan Harris, Associate Dean, College of Health & Social Welfare / Project PI


PROJECT SCOPE / OVERVIEW OF THIS REPORT

The University of Alaska Rural Allied Health Training Project provides training in a state wide collaboration involving three major academic units of the University. Progress for each of the currently funded elements of this project is reported below. They are:

Direct Services Careers (PCA/CNA)
Trainee Success Projects
           UAS Health Science Project Assistance
           Project Facilitation


Direct Services Careers (PCA/CNA)  
This project prepares students for jobs as personal care attendants (PCA) and certified nursing assistants (CNA). The PCAs are home-based workers. A PCA Bridge course allows students to advance from the PCA to CNA. PCA programs fall under the purview of the State in its office for senior services. The Alaska State Board of Nursing oversees CNA program requirements and scope of practice.

Activities for this Reporting Period:  THIS REPORT IS NOT COMPLETE – WILL BE SUBMITTED 8/5/2009.  INSTRUCTOR HAS LEFT CONTRACT AND IS UNREACHABLE.  SEE BELOW.

Activities/Important Dates for Next Quarter:
· The Sitka campus is in the process of changing primary instructors.  This process will occur at the end of the Spring 2009 semester with the possibility of a combined web enhanced program being offered from the Sitka campus as a joint venture with both instructors in an effort to have a seamless transition.

Participant Numbers and Roster:

Problems or Changes:
Assessment:
	Students are tested weekly and also take a proctored mid-term and a fully comprehensive exam at the end of the program. They must complete a skills checklist sheet during clinical rotations which covers all skills listed in the State of Alaska Statutes and Regulations for the Board of Nursing. The completed checklist is turned in at the end of rotation. Preceptors also complete a daily Preceptor Evaluation Form for each trainee and turn it in to the instructor. This evaluation is confidential and not available to the student to review.		
	

Joint Trainee Success Project
The Trainee Success Project is a suite of support services to enable students in allied health to be successful. The Trainee Success Project is not an academic program per se but rather a supplemental instructional system for students in the various rural Allied Health Programs. There are coordinators at each of the three main campuses who are responsible for providing personalized support, preliminary advising, coaching and supplemental instruction, and assistance with distance education technologies, all to enhance the academic success of rural students. At UAS there is also a Project Assistant who provides preliminary advising for Allied Health students and close coordination with faculty about student needs. A Laboratory Assistant there also supports students to promote success in Anatomy and Physiology and other core requirements.

Activities for this Reporting Period 

	
	UAS
	UAA
	UAF

	Number Students (unduplicated)
	17
	22
	69

	Total Contacts/ Assists:
	34
	97
	50

	Personalized Support
	34
	57
	13

	Advising & Registration
	0
	48
	22

	Technical Support
	0
	24
	15

	System Barriers
	4
	12
	0

	Group Communications
	0
	0
	48

	Total Outreach Contacts
	34
	164
	65




The University of Alaska Southeast activities for this reporting period are as follows:
1. Describe the grant activities that happened during this period. (List any accomplishments. Attach any advertisements or flyers.)  This period coincides with the second half of a semester and the coordinators were busy supporting enrolled students as reflected in the chart above. 
· Provided Presentations for Village Health Occupation Program with collaboration from SEARHC.   There were 15 high school students from the different regions of Southeast on April 21, 2009 
· Presented UAS Health Sciences information to 12 Mt.Edgecumbe ETT  students April 28th.
· Had final planning session for the World of Work Career Fair to be held February 17, 18th 2010. 
2.     List any scheduled project activities or important dates for next quarter:  
The Coordinators will continue their main responsibility of supporting enrolled students. They will also be outreaching to potential students through email and agency contacts and are scheduled to participate in upcoming job fairs including:
· Sitka College Fair planned event October 7th 2009 for 900 High School Students
· Open House for UAS- Sitka Campus 20 year Anniversary 400 attendees
3.      Please identify any problems or changes that might affect the budget, scope, or timeline of the project.     
· The only challenge for this quarter is preparing FY10 budgets, scopes of work, and knowing that this project will continue into the next year. This helps for planning and continuity for the future.
· Recruitment continues to be a challenge for select programs.


The University of Alaska Anchorage activities for this reporting period are as follows:
The Trainee Success Project is a suite of support services to enable trainees in allied health to be successful. There are coordinators at each of the three main campuses who are responsible for providing personalized support, preliminary advising, coaching and supplemental instruction, and assistance with distance education technologies, all to enhance the academic success of rural trainees. 
The Trainee Success Project is not an academic program but rather a support system for trainees in the various Rural Allied Health Programs. 
1. Describe the grant activities that happened during this period. (List any accomplishments. Attach any advertisements or flyers.)  This period coincides with the second half of a semester and the coordinators were busy supporting enrolled students as reflected in the chart above. 
· Participated in Katchemak Bay Career Fair in Homer (approximately 150 students and community members). Met with several students from the surrounding villages who were interested in health care fields.  
· Travelled to Valdez, Glennallen, and Cordova in May to meet with prospective AHS students.
· Participated in monthly Area Health Education Center audio conferences to network with health program and health career recruiters around the state.
2.     List any scheduled project activities or important dates for next quarter:  The Coordinators will continue their main responsibility of supporting enrolled students. They will also be marketing through email and agency contacts and are scheduled to participate in upcoming job fairs including:
· Recruit for upcoming Fall 2009 semester through emails and mailouts.
· Plan meeting for Student Success Coordinators in order to increase collaboration for next academic year and beyond.
Identification of problems, delays, concerns:
· Recruitment continues to be a challenge for select programs.

The University of Alaska Fairbanks activities for this reporting period are as follows:
· Began student audits Spring 2009- 22 audits were completed (out of 63 that are now degree seeking). Many are just beginning their programs and some are too far away to participate in an audit.
· Development of a student tracking database, The student database will keep track of the student progress in the Allied Health Career Pathway. This will provide better communication with the student in assisting them in their final goal of achieving an Allied Health Certificate and with the intention of continuing onto the Associate and/or Bachelor degrees in the health career field. As the student is progressing, the database will list the Allied Health courses completed and the student is identified each semester as they earn occupational endorsement certificates at midpoints as they continue their progress in earning a degree certificate in program such as Health Care Reimbursement or Medical Dental Office Reception. 
· New Trainee Success Coordinator hired; Jodi Baxter replaces Lilly Sommer.

Upcoming activities and important dates for the next quarter include:

· Coordination of outreach efforts and procedures statewide with the other Trainee Success Coordinators is a continuing process
· Preparation for FY10 activities in scope of work, with continued familiarization with Trainee Success roles and responsibilities
Identification of problems, delays, concerns:
· Students not completing paperwork in a timely matter – continuously track students
· Recruitment continues to be a challenge.

Student Bios/Photos/Success Stories: 

Royleen Andrews has been employed at the local McGrath Clinic for over 15 years. She returned to UAF Fall 2007 majoring in Health Care Reimbursement. Royleen’s educational goal is to earn the Health Care Reimbursement Certificate and complete the National Medical Coding Exam to become a certified medical coder. As of Summer 2009, she has earned the Medical Coding Occupational Endorsement Certificate from UAF Rural Health Programs and continues to complete her education in the Healthcare Career Pathway. 

Royleen Andrews (McGrath, AK) 
Major: Health Care Reimbursement /Certificate                                                                                                                                                                                 

“I have worked at the local McGrath clinic for over 15 years and looking forward to completing my degree. I plan to become a Medical Coder!”



Patrick Partridge (Nome, AK) 
Major: Medical Coding / Occupational Endorsement Certificate
1990 UAA Graduate – BA in Anthropology / History

“Currently employed in Early Intervention and Infant Learning program at the Norton Sound Health Corporation located in Nome, Alaska. I am working towards becoming a certified Medical Coder.”

Agnes Tinker (Russian Mission, AK) 
Major:  General Program/ AA
2006 UAF Graduate – Certificate in Community Health Aide

“My educational goal is to complete the Nursing prerequisites through the Rural Allied Health Program before the 2011 Nursing Program begins.  I plan to become a Registered Nurse which will allow me to get a job anywhere I would like to go.” 

Monica Thomas (Fort Yukon, AK) 

Major: Health Care Reimbursement / Certificate
Awarded Summer 2009 Medical Coding Occupational Endorsement Certificate

“Since September 2001, I have been employed at Yukon Flats Health Center. I recently have been promoted as the Business Office Manager and would like to earn my Health Care Reimbursement Certificate to allow me to perform my job even better.”

Tamara Thomas (Fort Yukon, AK) 

Major: Health Care Reimbursement / Certificate
Awarded Summer 2009 Medical Coding Occupational Endorsement Certificate

“I am currently employed at the Yukon Flats Health Center as a Medical / Dental Billing clerk. I am looking forward to earning my Health Care Reimbursement Certificate, which I am only two courses away!” 





UAS Health Science Project Assistance 
This project assistance is for UAS Health Programs in three areas: 1) faculty support, including ordering supplies and textbooks, maintaining student files, filing state required paperwork, providing course management support and maintaining affiliate agreements; 2) providing information to prospective students at likely facilities and special events, and 3) student support by providing initial response to student inquiries and maintaining a database of student course completions that facilitates faculty follow up with students.

Activities for this Reporting Period:  THIS REPORT IS INCOMPLETE – WILL BE SUBMITTED 8/5/2009 WITH CNA/PCA REPORT.

Project Facilitation 
This area of the grant provides for the overall coordination of the various initiatives, project development, troubleshooting and coordination across departments, colleges and MAU’s, as well as reporting.

Activities for this Reporting Period
· Ongoing data collection, analysis, and collaborative review of Allied Health Program with faculty and program leaders to align programs and optimize coordination across the MAU’s.
· Continued involvement and compilation of information for various industry representatives (i.e. ASHNHA, ASHPIN, APCA) regarding availability and access to these programs. 
· Continued discussion and monitoring of program budgets and projected spending.  Meeting scheduled in August, 2009 with program managers to review FY10 budgets, program goals, and reporting requirements for the new fiscal year.  Completed Year 6 (FY 10) budgets and new scopes of work; submitted to Denali Commission 6-2009.

· Continued development of internal Denali student database for comprehensive reporting to begin July 1, 2009.

· Coordination of PCA/CNA workgroup FY10 meetings; scheduled to begin September 2009.
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