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 Denali Training Fund 
Quarterly Progress Report
Funds for this project are provided by the USDOL and the Denali Commission and managed, 
in partnership, by the Alaska Department of Labor and Workforce Development.
	Name of Organization:  University of Alaska 

	Name of Project:           Rural Allied Health Training Phase IV, AWARD 381-08
Reporting Period 1st Quarter, July 1 – Sept 30, 2008 

	Contact Person:              Jan Harris

	Contact Number:  907-786-4595  Email Address:  anjch1@uaa.alaska.edu

	Expenditures to date:           


Certification:  I certify that the information in this report is current, correct and true and in accordance with the terms and conditions of the agreement.

Signed by:_____________________________Dated_________________________
Jan Harris, Associate Dean, College of Health & Social Welfare / Project PI

PROJECT SCOPE / OVERVIEW OF THIS REPORT
The University of Alaska Rural Allied Health Training Project provides training in a state wide collaboration involving three major academic units of the University. Progress for each of the currently funded elements of this project are reported below. They are:
Direct Services Careers (PCA/CNA)
Trainee Success Projects
           UAS Health Science Project Assistance

           Project Facilitation
Direct Services Careers (PCA/CNA)  

This project prepares trainees for jobs as personal care attendants (PCA) and certified nursing assistants (CNA). The PCAs are home-based workers. A PCA Bridge course allows trainees to advance from the PCA to CNA. PCA programs fall under the purview of the State in its office for senior services. The Alaska State Board of Nursing oversees CNA program requirements and scope of practice.
Activities for this Reporting Period
· Worked closely with the State Board of Nursing to secure approval of a new clinical site located in Haines Alaska.  This required submitting supportive documentation on how objectives would be met in accordance with State Statutes and Regulations for the Certified Nurse Aide requirements.

· Admitted a total of five (5) local Haines students to participate in this pilot program.

 

· Conducted an onsite mid-term visit to Haines at which time, the students were given a written comprehensive exam, lab skills evaluation, and detailed instructions to prepare for the State Certification Exam.

Activities/Important Dates for Next Quarter

· The program will be re-evaluated by the State Board of Nursing.  

· Future rural and remote sites will be evaluated for the possible local course offerings on a case by case basis.  
· For Fall 08 semester local and distance student admission will be based on availability of adequate clinical site and supervision including approval from the Board of Nursing. Senior High School students interested in the CNA program will be evaluated on a case by case basis.
Participant Numbers and Roster

Participants this reporting period - 13
See attached roster for additional details including home communities, completion dates and employment information.

Problems or Changes 
The process for obtaining new program site certification from the Board of Nursing is long and involved.  Each new site must be evaluated on site by the Board of Nursing; the site must be able to support and offer all skills needed for the student to have exposure for clinical practice.  We will continue to seek certified and approved on-site clinical adjunct instructor approved by the Board of Nursing and to be located for each area and.
Due to heavy usage and competing demands for the local classroom and lab site in Sitka, equipment had been lost, broken and worn out. We will be seeking funding to replace lab equipment.
Assessment

Trainees are tested weekly and also take a proctored mid-term and a fully comprehensive exam at the end of the program. They must complete a skills checklist sheet during clinical rotations which covers all skills listed in the State of Alaska Statutes and Regulations for the Board of Nursing. The completed checklist is turned in at the end of rotation. Preceptors also complete a daily Preceptor Evaluation Form for each trainee and turn it in to the instructor. This evaluation is confidential and not available to the student to review.



Participants this reporting period -  

See attached roster for additional details including home communities, completion dates and employment information.

Joint Trainee Success Project
The Trainee Success Project is a suite of support services to enable trainees in allied health to be successful. The Trainee Success Project is not an academic program per se but rather a supplemental instructional system for trainees in the various rural Allied Health Programs. There are coordinators at each of the three main campuses who are responsible for providing personalized support, preliminary advising, coaching and supplemental instruction, and assistance with distance education technologies, all to enhance the academic success of rural trainees. At UAS there is also a Project Assistant who provides preliminary advising for Allied Health students and close coordination with faculty about student needs. A Laboratory Assistant there also supports students to promote success in Anatomy and Physiology and other core requirements.
Activities for this Reporting Period 
	
	UAS
	UAA
	UAF

	Number Trainees (unduplicated)
	13
	21
	77

	Total Contacts/ Assists:
	26
	90
	34

	Personalized Support
	26
	55
	42

	Advising & Registration
	26
	26
	43

	Technical Support
	0
	8
	5

	System Barriers
	4
	10
	1

	Group Communications
	0
	21
	42

	Total Marketing Contacts
	0
	46
	660


In addition to the above routine activities, the Coordinators met to coordinate and plan on July 31-Aug 1. They identified a universe of ways to follow up with trainees including an electronic newletter, financial aid info, free stuff, easy access info. To make these communications more effective they identified the need to be concrete, present compelling information, useful tools, to include names of contact people. They strategized about ways to free up more time for follow-up. They decided to target efforts at these prospects: HS drop outs, students in the UDoc program, matriculated students without declared majors, pre-nursing students. They also agreed to develop new statewide allied health marketing materials to increase awareness and to work with budgeted funds for a contractor to develop message, content and materials in multiple formats. And they developed preliminary thoughts about messages for those materials.  

UAS Health Science Project Assistance 

This project assistance is for UAS Health Programs in three areas: 1) faculty support, including ordering supplies and textbooks, maintaining student files, filing state required paperwork, providing course management support and maintaining affiliate agreements; 2) providing information to prospective trainees at likely facilities and special events, and 3) student support by providing initial response to student inquiries and maintaining a database of student course completions that facilitates faculty follow up with students.

Activities for this Reporting Period
The project assistant supported 8 health science faculty during this period. She updated one affiliate agreement and has 3 updates pending. She established or updated 61 student files and responded to 272 student contacts. She responded to 91 inquiries about programs and sent each student an informational packet or brochure, depending on the program. And she maintained program distribution contact with 10 facilities as follows: UAA-Kachemak Bay Campus in Homer, South Peninsula General Hospital – Homer; UAA Kenai Peninsula Campus – Soldotna, UAA Mat-Su Campus, Mat-Su School District, UA Anchorage, Alaska Native Medical Center, Providence Hospital – Anchorage, and Alaska Psychiatric Institute.
Project Facilitation 
This area of the grant provides for the overall coordination of the various initiatives, project development, troubleshooting and coordination across departments, colleges and MAU’s, as well as reporting.
Activities for this Reporting Period

Ongoing data collection, analysis, and collaborative review of Allied Health Program with faculty and program leaders to align programs and optimize coordination across the MAU’s.
Met with Trainee Success Coordinators to review progress, plan new cooperative efforts to support project participants. 
Met with and compiled information for various industry representatives (i.e. ASHNHA, ASHPIN, PCA) regarding availability and access to these programs. 
Promoted programs in coordination with development of DOL Hot Jobs in Health publication.

Coordinated and supported the participation of 11 Alaska Native students in the Pathways into Health 3rd Annual Conference, Sept 8-11 in Girdwood. This national event was an excellent opportunity to support the training of rural Alaska students. 
TRAINEE ROSTER FOR SUMMER AND FALL SEMESTERS 2008 WILL BE SUBMITTED WITH 2ND QUARTER REPORT.
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