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 Denali Training Fund 
Quarterly Progress Report
Funds for this project are provided by the USDOL and the Denali Commission and managed, 
in partnership, by the Alaska Department of Labor and Workforce Development.

	Name of Organization:  University of Alaska 

	Name of Project:           Rural Allied Health Training Phase IV, AWARD 381-08
Reporting Period         2nd Quarter, October 1, 2008 to December 31, 3008 

	Contact Person:            Jan Harris

	Contact Number:  907-786-4595  Email Address:  anjch1@uaa.alaska.edu

	Expenditures to date:           $78,803.56


Certification:  I certify that the information in this report is current, correct and true and in accordance with the terms and conditions of the agreement.
 
Signed by:_____________________________Dated_________________________
Jan Harris, Vice Provost for Health Programs, OAA, Project PI


PROJECT SCOPE / OVERVIEW OF THIS REPORT

The University of Alaska Rural Allied Health Training Project provides training in a state wide collaboration involving three major academic units of the University. Progresses for each of the currently funded elements of this project are reported below. They are:

Direct Services Careers (PCA/CNA)
Trainee Success Projects
           UAS Health Science Project Assistance
           Project Facilitation









Direct Services Careers (PCA/CNA)  
This project prepares trainees for jobs as personal care attendants (PCA) and certified nursing assistants (CNA). The PCAs are home-based workers. A PCA Bridge course allows trainees to advance from the PCA to CNA. PCA programs fall under the purview of the State in its office for senior services. The Alaska State Board of Nursing oversees CNA program requirements and scope of practice.

Scope of project:
The CNA program continues to develop a functional distance delivery course, which allows non-traditional students in underserved areas of the state to enroll in an approved training program.  This will allow students to participate in lecture and content material via the internet and audio conference with a primary instructor.  A local approved clinical instructor must be in place to conduct weekly material review and extensive skills lab practice.  The approved clinical instructor will also be responsible for supervision of students during the clinical rotation portion of the course.

Local course delivery continues in the Sitka area while continuation of proposed areas throughout southeast for distance delivery method progresses.


Activities for this Reporting Period
A local CNA course of 7 students was completed on December 12th. All 7 students passed the course with 6 students approved to take the state examinations for certification with a 100% pass rate.  The 7th student is awaiting further required documentation for the Nurse Aide Registry before exam approval will be granted.
          
The program director is working with Board of Nursing to ensure all state requirements are being met for current CNA program and any newly advised statute changes are in place and being implemented.
          


Activities/Important Dates for Next Quarter
· Discussion with the Juneau campus is being conducted and evaluation of any needed changes to current curriculum standards to offer a web enhanced PCA to CNA course for 15 potential employees of an agency in the Juneau area.  

· Discussion with various agencies in the Anchorage area continue in efforts to meet the demand for program offerings to non-traditional students unable to secure a spot in current local course offerings through other agencies.

· The program in Sitka continues as other sites are being developed. We are beginning a Spring 2009 Cohort. A possible enrollment of approximately 14 students is anticipated, which will require two lab groups in order to meet current state statues and regulations for maximum student ratios.


Participant Numbers and Roster

Participants this reporting period – 7, all local Sitka residents
	30937563
	Sitka
	CNA Licensure
	Long Term Care

	30951428
	Sitka
	Pending
	Long Term Care

	30777175
	Sitka
	CNA Licensure
	Long Term Care

	30972281
	Sitka
	CNA Licensure
	Long Term Care

	30945523
	Sitka
	CNA Licensure
	Long Term Care

	30973247
	Sitka
	CNA Licensure
	EMT/Med. Evac. Crew

	30537775
	Sitka
	CNA Licensure
	SEARHC/Mt. Edgecumbe Hosp.




Problems or Changes 
The current class is on schedule; a possible adjunct lab and clinical instructor may be required in the future.  This will be indentified after enrollment has been completed.
Assessment
	Trainees are tested weekly and also take a proctored mid-term and a fully comprehensive exam at the end of the program. They must complete a skills checklist sheet during clinical rotations which covers all skills listed in the State of Alaska Statutes and Regulations for the Board of Nursing. The completed checklist is turned in at the end of rotation. Preceptors also complete a daily Preceptor Evaluation Form for each trainee and turn it in to the instructor. This evaluation is confidential and not available to the student to review.		



Joint Trainee Success Project
The Trainee Success Project is a suite of support services to enable trainees in allied health to be successful. The Trainee Success Project is not an academic program per se but rather a supplemental instructional system for trainees in the various rural Allied Health Programs. There are coordinators at each of the three main campuses who are responsible for providing personalized support, preliminary advising, coaching and supplemental instruction, and assistance with distance education technologies, all to enhance the academic success of rural trainees. At UAS there is also a Project Assistant who provides preliminary advising for Allied Health students and close coordination with faculty about student needs. A Laboratory Assistant there also supports students to promote success in Anatomy and Physiology and other core requirements.
Activities for this Reporting Period 

	
	UAS
	UAA
	UAF

	Number Trainees (unduplicated)
	12
	27
	133

	Total Contacts/ Assists:
	24
	86
	170

	Personalized Support
	24
	50
	80

	Advising & Registration
	24
	40
	150

	Technical Support
	0
	20
	6

	System Barriers
	4
	15
	2

	Group Communications
	0
	241
	42

	Total Marketing Contacts
	24
	421
	583



The University of Alaska Southeast reported activities are as follows:  
· Held college fair at Sitka High School October 2, 2008.  900 high school students in attendance
· Attended Counselor Retreat Workshop with all Southeast schools in the UAS region November 10, 2008 (held in Juneau).  60 participants
· Presentation on UAS Health Sciences programs to Wrangell and Petersburg High Schools, November 18 & 19, 2008.  55 participants

The University of Alaska Fairbanks reported activities are as follows:
· Two (2) Successful Summer Health Care Academies with 32 students completing their HLTH 110 course and 30 students earning their ETT Certificate, 15 students enrolled in HLTH courses for Fall 08 semester

The University of Alaska Anchorage reported activities are as follows:
· Aside from tasks listed in above table, a successful postcard marketing campaign was sent out to 241 current and/or potential students.  Examples will follow this report as PDF files.


All Trainee Success Coordinators continue work on targeted efforts at the following prospects: HS drop outs, students in the UDoc program, and matriculated students without declared majors.  They continue to develop new statewide allied health marketing materials to increase awareness and to work with budgeted funds for a contractor to develop message, content and materials in multiple formats. And they are drafting preliminary messages for those materials.  

UAS Health Science Project Assistance 
This project assistance is for UAS Health Programs in three areas: 1) faculty support, including ordering supplies and textbooks, maintaining student files, filing state required paperwork, providing course management support and maintaining affiliate agreements; 2) providing information to prospective trainees at likely facilities and special events, and 3) student support by providing initial response to student inquiries and maintaining a database of student course completions that facilitates faculty follow up with students.
Activities for this Reporting Period
· Number of faculty supported during this period –8
· Number of affiliate agreements updated in this period –4 updated, 4 pending
· Number of student files created or updated this period –165
· Number of student contacts this period-151
Number and names of facilities or events as point of distribution for program information:
· Providence Hosp sent brochures for health fair:  50 ea (3 HIM) (1 CNA) =200, 15 DVDs CWA, and UAS pens/pencils 
· Each student inquiry receives an informational packet or brochure, depending on the program-
· College Fair-Sitka, AK
· Petersburg High school
· Wrangell High school
Number of inquiries about programs during this period - 59

Project Facilitation 
This area of the grant provides for the overall coordination of the various initiatives, project development, troubleshooting and coordination across departments, colleges and MAU’s, as well as reporting.
Activities for this Reporting Period
· Staff changes for project management and facilitation.  Mia Oxley has left as project manager and Sheila Wright has moved into this position, effective Dec 1st.  Therefore activities for this period are more project familiarity and reporting process instruction.
· However, ongoing data collection, analysis, and collaborative review of Allied Health Program with faculty and program leaders to align programs and optimize coordination across the MAU’s has continued under the facilitation of Jan Harris with Ms. Wright in attendance.  
· Complete review of data collection processes for Denali students/trainees continues, with ideas being formulated to overhaul the current collection format and replace with a comprehensive database.  Targeted completion date, June 30, 2009.
· Continuation of relationships with various industry representatives (i.e. ASHNHA, ASHPIN, PCA) regarding availability and access to UA Health Programs. One planned workforce conference in which Denali RAHT project was to be highlighted was cancelled.  Plans to reschedule are forthcoming.
· Continued promotion of all programs in coordination with development of DOL Hot Jobs in Health publication.  This booklet has been passed out at a variety of meetings during the 2nd quarter and was on hand at the 2009 Alaska Public Health Summit, where UAA Health Programs held an exhibitors booth with all program information.


Report attachments: Marketing materials/flyers from UAS Trainee Success program
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