Southcentral Foundation  

PROGRESS REPORT

 Iliamna Lake Villages Sub-Regional Health Center

PROJECT NUMBER 0051-DC-2002-14

Report Period:  July 1, 2003 – September 30, 2003

Project Phase:  Construction 

Percentage of Phase Completed: 

	
	Scheduled
	Actual

	
	
	

	Construction
	100%
	100%

	
	
	

	
	
	


Budget Status:


The project is on budget.  See attached financial report for details. 

Subcontracts Awarded This Period: 

Subcontracts were awarded to Wilder Construction for paving of the parking area and driveways and to Acme Fencing for construction of a fence in front of the fuel tanks.

Activities:

Construction of the building was completed during this period and punch list items were addressed.  The landscaping was installed in early August.

Wilder Construction paved the parking area and driveways in mid-September.  A fence was constructed by Acme Fencing to screen the fuel tanks and generator module from view.

The clinic opened for business on July 14th.  A grand opening celebration was held on August 18th.  Lt. Governor Loren Lehman represented the Denali Commission at the grand opening.

The Alaska Department of Environmental Conservation issued the Final Approval to Operate the domestic wastewater disposal system on September 23, 2003.  

As-builts for the project were completed in October.

The only work remaining on this project is the repair and extension of the landscaping, expected in the spring of 2004.

