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PROJECT SCOPE / OVERVIEW OF THIS REPORT

The University of Alaska Rural Allied Health Training Project provides training in a state wide collaboration involving three major academic units of the University. For the current academic year, some of the programs are supported with Phase IV carry forward. Progress for elements supported with the Phase V (award #1057) is reported here. Those elements are:

Community Health Aide Program 1057B
Medical Office / Health Care Reimbursement 1057E
Bristol Bay Health Program 1057A
Pharmacy Careers 1057 H
Radiologic Careers  1057 J
Medical Laboratory Careers  1057 G
Dental Assisting  1057 C
UAA Health Sciences Curriculum Development  1057 F
Physical Therapy Assistant (PTA) 1057 I
           Project Facilitation 1057 D
	
Medical Office / Health Care Reimbursement   
The Medical Office program prepares workers to provide billing and coding services in medical offices. Students can earn a 30 credit HCR certificate (including 10 health courses), a 30 credit Medical/Dental Reception Certificate, a 13 credit Medical Coding Occupational Endorsement, a 12 credit Medical Billing Occupational Endorsement, a 12 credit Medical Office Reception Occupational Endorsement, or a 38 credit Medical Assisting certificate. 
Activities for this Reporting Period:
Two regions –Kuskokwim and Bristol Bay are moving forward in their efforts to support health programs for students in their regions. Having faculty or adjuncts working with the Rural Health Program Coordinator greatly improves this effort. A concerted effort has gone in to get Bethel approved as a CNA site from the Board of Nursing. The outcome should be known by the next report.

Kotzebue has been trying to hire someone but thus far has not been successful in its search.
Collaborated with Bristol Bay and Kuskokwim industry to determine regional training needs.

Work with Student Success Coordinator to increase student recruitment and retention efforts:
· Increased students seeking a degree by 55 % from fall semester.
· Degree audits have been accomplished with 22 students that are nearing completion (Occupational Endorsements or Certificates).
· Distance delivered Allied Health courses have a course completion rate this semester of 95.4 %.
The Rural Allied Health coordinator continued development efforts in the Bethel region with the focus continuing to be on developing a state approved nine credit certified nurse assistant program and a four credit personal care attendant course for KuC and the YK Delta Region.  Collaboration and partnership development continues with Yukon Kuskokwim Health Corporation (YKHC) and Yuut Elitnaurviat (The People’s Learning Center). All agencies recognize the tremendous need for both CNA’s at the hospital and PCA’s in the villages.  The health corporation, local native associations and the City of Bethel continue negotiations and planning for the anticipated Long Term Care / Assisted Living Facility in Bethel by 2011.  This would be an additional employment center for future CNA’s and PCA’s beyond the hospital.  Developing the workforce for this agency now is wise planning.  Certified nurse assistant courses must be approved by the Board of Nursing.  Our application was submitted in December of 2008 and we are currently working with the board to answer additional questions and provide clarifications about the course.  They plan to consider the application for approval the next board meeting in April 1-3, 1009.  It is essential that these local agencies (UAF/KuC, YKHC, and Yuut) continue collaborating to meet this unmet need for skilled nursing assistants and personal care attendants in the YK Delta Region.  Not only are students entering a career track they are also able to earn a wage after course completion.

Allied Health staff participated in Career Fair at local Dillingham High School, gaining contact information on over 150 students who expressed interest in Health Care Careers.  

Allied Health Assistant Professor continues to teach 2 cross-regional and one Lower Kuskokwim School District Cohort classes through Blackboard and Elive, for a total of 38 students.  Students are encouraged to continue careers in Health Care and all are asked to identify a HC career path.  There are 21 HS students of the total of 38.  HLTH 100 Medical Terminology and HLTH 110 Professionalism in Health Care are the cross-regional courses delivered to Bristol Bay students and students across the Fairbanks service area.  HLTH 110 Professionalism in Health Care is the course delivered to the LKSD High School Cohort.

Allied Health Staff continue to support and provide on-site coordination to the Tanana Valley Campus Allied Health Certified Nurse Program which was distance delivered.  A total of 15 local students participated in this 9 credit Occupational Endorsement program with 12 planned completers, 2 of whom are HS students, graduating with OE from UAF before they complete HS.   Plans continue for a program at Bristol Bay Campus, with a goal of 10 students per academic year planned.  

The cross-regional Allied Health program hired a full-time faculty member to deliver Allied Health Courses across the region and to help develop Certified Nurse Aide and Personal Care Attendant programs for rural communities.  During the current reporting period this new full-time faculty and four adjuncts were mentored, oriented, and trained on distance education technologies and pedagogies.  

Additional cross-regional highlights this reporting period:
· Explored methods of implementing Certified Nurse Aid and Personal Care Attendant programs across the state
· Hosted several Allied Health Open House gatherings for the purpose of publicity, recruitment, and needs assessment
· Performed high school health career planning activities with high schools
· Coordinated with Yuut Learning Academy in Bethel to share cost of training Allied Health students
· Adjunct faculty taught 5 classes with 126 students across the state using blended synchronous and asynchronous online delivery.
· Delivered CNA program to 14 students in Dillingham with more planned later this semester. 
· Re-developed medical assisting courses were delivered in accordance with CAAHEP accreditation requirements.
· Developed Human Behavior course for Medical/Dental Reception Certificate 
· The medical coding course was redeveloped to reflect updates to code sets.
· New advertising materials were developed to reflect Occupational Endorsement and Certificate offerings.
· Two students passed the AAPC national medical coding exam and became certified professional coders.
· Held UAF Allied Health program planning meetings
· Every high school and health care facility in the region were contacted regarding program offerings
· Coordinated with DOL in funding and serving students
· Faculty attended workshops and conferences on effective instructional practices and current information in health care
· Program was highlighted in national publication targeting institutions of higher education serving Alaska Native and American Indian students
· Continued efforts to gain university approval of proposed Medical Office technology course
· Established new industry partnerships
· Provided ongoing advising and guided numerous students through the process to earn Occupational Endorsements

Activities/Important Dates for next quarter:
· Continue Certified Nurse Assistant course planning and application approval with the Board of Nursing in Bethel region.  
· Obtain approval for the Personal Care Attendant course and instructors from the State of Alaska DHHS Division of Senior and Disability Services
· Submit documentation for additional adjunct instructors for CNA course. 
· Conduct CNA and PCA courses 
· Continue collaboration and partnership development with local health agencies.  
· Continue assessing additional allied health needs.
· Attend Professional Development offerings.
· Provide students with advising, tutoring, mentorship and support.
· Recruit and Retain students. 
· Collaborate with other State agencies 
· Deliver HLTH 110 Professionalism in the workplace to high school cohorts in Naknek and King Salmon
· Begin development of Health Career exploration course to be distance-delivered region-wide to high school students
· Continue to seek approval from state boards for delivery of a PCA program and a CNA Bridge course in the YK Delta region
· Begin development of tutorial CD and wiki to train new and adjunct faculty on distance-delivery technologies and pedagogies
· Explore options for distance delivery of CPR and First Aid course
· Continue to seek faculty senate approval for the Medical Office Technology course that has twice been successfully delivered as a temporary course
· Continue outreach efforts to again include multiple contacts with every high school and health care facility in the region
· Begin re-development of several cross-regional courses to reflect content of new materials

Participant Numbers and Roster:
There were 25 total participants this quarter
See attached roster, including home communities, completion dates and employment information.
Problems or Changes:
Multi-agency collaboration and partnership on projects can be challenging – as each entity often has their own interests.  To meet this challenge, Rural Allied faculty facilitates local stakeholder meetings, and reminds parties of the common goal.  Often this is helpful when seeking consensus or making a decision that affects the group.  An additional challenge includes the process of seeking approval of certified nurse assistant program from the Board of Nursing.  Although we understand the Board has a responsibility to approve high quality programming some of the requirements may limit access to training opportunities for students in rural areas, predominantly native women.  To meet this challenge we will do our best to comply with the requirements set forward by the Board.  The Board also only meets quarterly so the Bethel Region’s application will be considered April 1-3, 2009 for approval.

Problems with State Regulations regarding who may teach a Certified Nurse Assistant Class have been on-going with correspondence and telephonic attendance at 2 State Board Meetings by Allied Health faculty.   There are challenges to getting approval for Rural Delivery of this program due to the complexity of the regulations.  A White Paper on these challenges is forthcoming and a request to the State Board to change the statutes will be presented to the board at their next meeting in July.   Offering the program locally will allow students a much decreased cost of training and hopefully decrease the attrition rate.  

Students in outlying areas continue to experience technological problems in distance delivered courses.  There are many students who find they occasionally are not able to access the E-live classes due to a variety of challenges.  One student in Whittier experience power outages due to avalanches across the tunnel.  Two students in Sand Point and Cold Bay had intermittent internet problems and missed classes.   The goal of consistent internet is not met yet, but live courses are recorded so that students can access them later.   Students in Mekoryak, Toksook Bay, and Nunapitchuk seem to have the greatest connectivity challenges. We will continue to provide tech support and work with these students on asynchronous options for accessing the material when they are not able to connect to the live sessions. 

The length of time it takes to get a course approved poses a challenge, and requires additional paperwork be filled out for students wishing to count a temporary course toward their graduation requirements.  We will continue to advocate for the medical office technology course being made permanent, and we will continue to assist students through the petitioning process to count the temporary course toward their graduation requirements. 

Assessment:
Accreditation standards require the programs to be competency based. The specific competencies are included in the syllabus for each course. 

Project expenditures to date included in project authorization form from UAA accounting office - not currently accessible by project manager.  Total on previous page is total for award 1057.
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