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 Denali Training Fund 
Quarterly Progress Report
Funds for this project are provided by the USDOL and the Denali Commission.

	Name of Organization:  University of Alaska 

	Name of Project:            Rural Allied Health Training Project 
Reporting Period:          Quarter:  1, Award 381-08, July 2009 – Sept. 2009

	Contact Person:              Jan Harris/Sheila Soule

	Contact Number:  907-786-4595  
Email Address:  anjch1@uaa.alaska.edu/ansjw3@uaa.alaska.edu

	Overall Expenditures to date:    No expenditures to date can be included due to fiscal set-up problems.  As soon as this is corrected, will report this figure directly to Denali Commission project manager.       


Certification:  I certify that the information in this report is current, correct and true and in accordance with the terms and conditions of the agreement.
 
Signed by:_____________________________Dated_________________________
Jan Harris, Vice Provost for Health Programs, Office of Academic Affairs, UAA / Project PI

PROJECT SCOPE / OVERVIEW OF THIS REPORT

The University of Alaska Rural Allied Health Training Project provides training in a state wide collaboration involving three major academic units of the University. Progress for elements supported with award 381-08 is reported here. Those elements are: 
Trainee Success
Direct Service Careers (CNA, PCA): not included in this report, as there is confusion over where the $$ are attached to this project.  I will continue to drill down to find out why no one is claiming this fund and report by the end of November, 2009.


The Trainee Success Project is a suite of support services to enable trainees in allied health to be successful. There are coordinators at each of the three main campuses who are responsible for providing personalized support, preliminary advising, coaching and supplemental instruction, and assistance with distance education technologies, all to enhance the academic success of rural trainees. 
The Trainee Success Project is not an academic program but rather a support system for trainees in the various Rural Allied Health Programs. 


University of Alaska Fairbanks

Activities for this Reporting Period
- Assisting students with registration and advising for courses in the Allied Health Care Fields course sequence. Assisted students with problem solving technology issues and bookstore sending out textbooks.    
 - Met with other UA Trainee Success Coordinators on September 10th to coordinate outreach efforts and discuss concerns, and problem solving in recruiting, providing personal support, preliminary advising, coaching and supplemental instruction, and assistance with distance education technologies, all to enhance the academic success of rural trainees. 

Activities/Important Dates for next quarter
- Coordination of outreach efforts and procedures statewide with the other Trainee Success Coordinators is a continuing process. 
- Revise outreach materials and efforts to increase student retention and completion. 
Participant Numbers and Roster – see table at end of this report section.

Problems or Changes   
- Students not completing paperwork in a timely matter – continuously track students 
- Students that are eligible for funding are not in Denali region. 
- Bookstore had a computer glitch where several students did not receive textbooks in a timely manner. Problem has been identified and staff has been instructed on preventative measure for next semester. Instructors were immediately notify of textbook problems and assisted students with information until textbook arrived. 
- UAF's authentication server was down for upgrade during the first week of courses preventing students from accessing online classroom or creating passwords to log onto online classroom. Trainee Success Coordinator and Instructional Designer worked together to stay aware of system outages to better inform students and how to access missed session. 
- Students having computer technology problems such as downloading software, cookies, and/or java. Some villages had poor weather which prevented Internet connection. The students have been connected with OIT help desk and Allied Health instructional designer to resolve technology issues. Also students were given assistance and instructions on how to access previous lectures if missed due to poor internet connection.               

Program/Student Assessment (if applicable) – N/A

Attachments (i.e. student rosters, student bios and photos, flyers, program materials, etc.)

University of Alaska Anchorage

Activities for this Reporting Period
This period coincides with the first half of a semester and the coordinators were busy supporting prospective and new students as indicated by the chart above.
· Attended the annual Student Success meeting on September 10, 2009 with the other SSC from UAS and UAF.    
· Underwent major website update for the Allied Health Sciences website in order to better support distance students interested in AHS programs.  
· Formed partnership with the Prince William Sound Community College in Valdez (and extended campuses) to increase the number of students enrolling in distance delivered Allied Health Programs from the Prince William Sound Area.  
· Participate in UAA Health and Social Services Expo 2009 to network with employers from distance sites to promote distance delivered health programs.

Activities/Important Dates for next quarter
· Begin advertisement for Spring 2010 distance delivered courses.
· Support distance students through registration process starting November 9, 2009.
· Attend ASHNHA Workforce Conference to network with employers to promote distance delivered health programs 

Participant Numbers and Roster – see table at end of this report section.

Problems or Changes   No problems or changes to report this quarter


University of Alaska Southeast

Activities for this Reporting Period
· Attended Student Success Fall Meeting with all Universities Represented UAS, UAF. UAA September 10, 2009
· Participated in 20 Year Celebration of UAS Sitka Campus Open House Sept. 12th 450 people attended. (See attached flyer)
· College Fair Set for October 7, 2009.  Worked on Committee August thru September.  ( See Attached College Fair Brochure)
· Setup for  Health Pathways Conference October 6-9th Big Sky Montana

Activities/Important Dates for next quarter
· Report on how College Fair held in Sitka October 7th 2009
· Behavioral Health Academy  held in Sitka November 2-6th 2009
· Health Pathways attending October 6-9th 2009

Participant Numbers and Roster – see table at end of this report section.


Problems or Changes   No problems or changes to report this quarter


	 
	UAS
	
	UAA
	UAF

	Number Trainees (unduplicated)
	13
	
	31
	109

	Total Contacts/ Assists:
	26
	
	134
	150

	Personalized Support
	26
	
	103
	65

	Advising & Registration
	26
	
	60
	135

	Technical Support
	0
	
	22
	4

	System Barriers
	4
	
	20
	0

	Group Communications
	0
	
	10
	35

	Total Marketing Contacts
	0
	
	0
	514
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