Denali design report

Periods covered 9-30-08

Norton Sound Health Corporation has completed schematic drawings and has proceeded into the next phase of design documents through the construction drawings permit set design document phase was started in October 2007 and completed in June 2008 construction permit drawings were started in July 2008 and completed in December 2008. Construction design drawings were submitted to the State Fire Marshal Plan Review Office December 2008. Construction design drawings are now pending approval from State Fire Marshal’s office, IHS, and NSHC. 65% construction estimate was completed in June 2008 with final construction estimates due January 2009 to HMS Estimating. The design team headed by Kumin and Associates of Anchorage, AK has established an excellent working relationship with IHS and NSHC. This relationship has been responsible for advancing the planning and design phase on an accelerated schedule. At this point we are running approximately 14 months ahead the original planned schedule. This has resulted in a revised construction schedule that will have a significant cost savings on the project
I.H.S, as the funding agency has been involved throughout the entire design process. 

Since the planning and design stage was completed in a timely manor, NSHC has been able to complete a significant portion of the site construction work, again resulting in considerable cost savings to the project.
Plan review has been ongoing by all entities and disciplines involved.  A direct result of this constant plan review is that many conflicts and construction problems have been identified and corrected in the planning stage rather than during the construction phase which would require a substantial amount of change orders, DCVR’s, and requests for clarification; all of which would have a negative impact on the project timeline and budget.
It is anticipated that plan review and approvals will be accomplished by mid to late January 2009.  The review and planning at this stage is centered on having I.H.S. assume ownership of the property in February 2009.  At that point we anticipate I.H.S. will start the RFP/RFB process for the prime contractor for this project. It is further anticipated that I.H.S. will have the prime contractor selected by June 2009 with the possibility of the contractor being able to site equipment and materials on site by September 2009 and the possibility of starting construction on the structural steel phase in October 2009 this would be the earliest under all scenarios that the contractor could start construction.
