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AWP # 01061-00





Denali Training Fund 


Quarterly Progress Report


Funds for this project are provided by the USDOL and the Denali Commission and managed, in partnership, by the Alaska Department of Labor and Workforce Development.





Name of Organization:     Alaska Works Partnership Inc.  


Name of Project:  Rural Construction Training    # 01061-00  Report Period:   4/1/08 - 6/30/09


Contact Person: Mike Andrews       Email: mike.andrews@alaskaworks.org     Phone: 569-4714


Expenditures to date:  $679,592.84








Certification:  I certify that the information in this report is current, correct and true and in accordance with the terms and conditions of the agreement.





 


Signed by:						                    Dated          July 15, 2009








1. In a few sentences, please describe the scope of your project:


This award will be used to develop and/or institute various rural construction training programs to strengthen and build the rural construction workforce.  These construction training programs will be made available to rural Alaskan residents and will support the construction of Denali Commission projects.  Alaska Works Partnership will collaborate with local, regional, and statewide construction training initiatives to build alliances, share resources, and leverage Denali Commission Funding to the best extent possible.





2. Project Activities for this Reporting Period:  Describe the grant activities that happened during this report period. Include planning, advertisement and/or training performance that occurred this quarter?  List any accomplishments achieved. (Attach advertisements if applicable)


Grant Activity�
Description of Activity�
�
Rural Training�
Nine (9) training events took place during this quarter and one hundred seventy-five (75) participants were trained.  A list of classes and participants is attached to this report. �
�
BMR Training�
Current BMR participants are actively on the job during this quarter so no BMR training events were scheduled during this quarter.  Two (2) BMR participants had special training needs and were included as participants in corresponding training event.�
�
Rural Apprenticeship Outreach (AO)�
During this reporting period, Alaska Works Partnership staff hosted booths or gave presentations at Anchorage, Fort Richardson, Juneau, Sitka, Palmer and Fairbanks Career Fair Events.  Staff was unable to make it to Soldotna and Seward (AVTEC) Career Fairs due to the volcano.  Information on careers in construction and assistance available to rural applicants was provided at the Career Fairs.  �
�
AO Cont.�
New flyers were developed for the Ironworkers and Electrical Workers JATCs for distribution to community centers and Job Centers statewide via fax and email, and for posting on our website. In addition, the AWP website was updated to add the new program openings.�
�
AO Cont.�
Letters were mailed out to contacts, which provided apprenticeship information and application dates/deadlines for the Ironworkers and Electrical Workers. 





Support Services were provided to apprentices in Piledrivers, Electrical Workers, Millwrights and Sheet Metal Workers apprenticeships during their first year training or upon dispatch to work.    �
�
AO Cont.�
Additional Support Services such as travel, lodging, cold weather gear and tools were provided to eight (8) new apprentices and one (1) apprentice applicant.  Apprentices are from Nulato, Ketchikan, Beaver, Klawock, Barrow, Seward, Copper Center and Stebbins.  The apprentice applicant is from Ekwok.�
�
AO


Contact with Clients�
Client Contacts:  One hundred thirty-two (132) new clients.


Clients Served:  (one or more services):  Ninety-six (96) clients received one or more services such as referral to apply for apprenticeship, assistance with interview and travel and/or were referred to additional training.�
�
AO Contact with Clients


Detailed Account�
Forty (40) clients completed application for one or more apprenticeship program; Ironworkers, Southeastern Plumbers & Pipefitters and Electrical Workers.    


Thirty (30) clients participated in an Interview Skills workshop prior to their interview with Southern and Southeastern Plumbers & Pipefitters, Ironworkers, Northern Carpenters, Cement Masons/Plasterers, Millwrights and Electrical Workers. 


Forty-two (42) clients were provided with travel assistance to interview for apprenticeship.


Forty-three (43) clients interviewed with one or more apprenticeship programs; Southern and Southeastern Plumbers & Pipefitters, Ironworkers, Northern Carpenters, Cement Masons/Plasterers, Millwrights and Electrical Workers.


Thirty (30) clients were selected for apprenticeship into Southern and Southeastern Plumbers & Pipefitters, Ironworkers, Piledrivers, Cement Masons/Plasterers, Millwrights and Electrical Workers.


Fifteen (15) clients were referred and selected to participate in a two week Operating Engineers Orientation Training held in Palmer.  Eleven (11) clients successfully completed the training course.


Fourteen (14) apprentices were provided additional Support Services such as such as travel, lodging, certifications, work gear and tools while in their first year apprentice training or to be dispatched to work.  Apprentices are from Soldotna, Kenai, Seldovia, Haines, Dutch Harbor, Cordova, Kodiak, Palmer, Trapper Creek, Sitka, Seward, Wasilla and Glennallen.�
�






3. Scheduled Project Activities/Important Dates for next quarter:


Describe your planned activities and training for next few months. Please include important dates like graduation, site visits, travel, job fairs, etc. 





Planned Activities�
Description of Activities�
�
BMR�
Two BMR training events, with space for fifteen (30) participants, are scheduled for the next quarter . �
�
Rural�
Two Rural training events, with space for fifteen (30) participants, are scheduled for the next quarter �
�
AO�
Southern Plumbers & Pipefitters, Operating Engineers, Laborers, Ironworkers and Electrical Workers and possibly other JATCs application periods/deadlines will occur during the next Quarter.


Southern Plumbers & Pipefitters, Operating Engineers, Ironworkers and Electrical Workers interviews and possibly the selection of new apprentices are planned for the coming Quarter.  


Career Fairs and outreach events in Anchorage, Fairbanks, Juneau, and rural communities may be attended.�
�



4. 


a. How many are in your training program during this reporting period?   


 


Program�
# Trained during the 3rd quarter�
�
BMR�
Two (2) BMR participants received training during the this fiscal quarter.�
�
Rural�
Seventy-five (75) participants attended one or more training events during this quarter.�
�
AO�
AO does not provide skills training, but rather, provides assistance to clients applying and interviewing for apprenticeship programs, which includes; interview skills training; referrals to driver’s education and adult basic education courses; and job training that leads to work experience that increases their chances of getting into apprenticeship programs such as Pipeline Training, Welders Helper training, and Construction Academies.�
�



How many people have been trained and/or certified to date from this grant?


Program�
# trained since the start of the grant (4/1/08 - 6/30/09)�
�
BMR�
Twenty-four (24) BMR participants received training.�
�
Rural�
One hundred thirty-seven (137) participants received rural training.�
�
AO�
The grant started October 2008 and will run through June 2010.  Apprenticeship Outreach has provided one or more services for Two hundred seventy (270) clients.  Of those served, Seventy-seven (77) have been registered with the USDOL as trade apprentices where they receive training from their apprenticeship sponsors and are employed in on-the-job training.�
�
Please complete the list by putting the community to which each individual trained is from, the type of training and certification, the graduation date and who will employ them upon completion of training.





See attached pages.�
�






Please identify any problems or changes in your training project that will affect the budget, scope or timeline of the project.  Is your training on schedule? What are the reasons for any difficulties or delays? Are you over budget/under budget? Have you had to change the initial scope? 





This project is moving forward under the emended scope, budget, and timeline.�
�



7. How are you or will you be evaluating the individuals being trained to ensure competency, skill level and understanding? (Testing, assessment, etc)


Participants are evaluated at the end of the training for work readiness traits (see attached student evaluation).  Students are asked to evaluate each course AWP provides.  Instructors are provided with feedback from participants so they can make adjustments to the training as necessary (See course evaluation form).  Also, students receive certificates of completion when they successfully complete a class.�
�



 Please identify areas that we can assist you in the future. 


AWP has been and will continue to be in contact with grant administrators as needed.�
�






40-12














