On January 4, 2005 the McGrath Native Village Council voted unanimously to request a transfer of all remaining Denali Commission Conceptual Planning Grant funds to Southcentral Foundation (SCF).  This transfer is requested for a number of reasons.  

First and foremost is our desire to see a new health center built in McGrath as soon as possible.  We appreciate that time is of the essence in getting this project started as Denali Commission funding becomes more limited.  Despite this fact, the MNVC has struggled unsuccessfully for several years to purchase land on which to locate a new health center.  We still do not have a firm commitment to purchase land, although we have been negotiating with one land owner since last summer.  Other offers to purchase were unsuccessful as well.
The MNVC is also concerned with our ability to raise the needed matching funds for a subregional clinic, and in our ability to sustain the facility for the required 30-year period.  With the IHS lease funding expected to remain flat, and with uncertain rising utility and maintenance costs, the MNVC feels that the financial risk is too great.  This was not fully appreciated until we began the planning process.

The MNVC also has several new council members elected in October 2004.  One vacancy was created by the departure of our long-time First Chief, Mike Fleagle.  With his departure our council lost a great deal of management and planning experience.  Our concern now is that we no longer have the technical expertise needed to oversee such a large scale project.

Since Southcentral Foundation assumed management responsibility for all health services in our area last May, our project manager has met several times with Southcentral Foundation staff on planning, funding and timelines for constructing a new clinic.  Once the transition of services occurred, SCF let the MNVC know immediately that they were willing to assist us or to assume the clinic replacement project, or anything in between.  After many hours of discussion, including discussion with local community members and leaders from the other communities served by the McGrath Health Center, it was felt that Southcentral Foundation is a better organizational home for the clinic replacement project.  This decision was made based on SCF's considerable financial resources, expertise in facility construction, and the positive working relationship established with the new Upper Kuskokwim Health Advisory Council.

In closing, the MNVC requests that the Denali Commission Conceptual Planning Grant be transferred to Southcentral Foundation, along with all responsibilities for planning and constructing a new Subregional Health Center in McGrath.  This will include purchasing of land, and ownership of the facility.  SCF has been advised of our request and has agreed to move forward with the project once the grant funds are transferred.
It is our understanding that Resolutions of Support for the grant transfer to SCF are needed from MNVC and from all villages served by the McGrath Health Center.  Our resolution is attached and the other resolutions will be provided as soon as we can get them signed.  Although not required, we will also seek a Resolution of Support from the City of McGrath to demonstrate our commitment that this is and has always been a community project.  

