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INVESTING IN ALASKA’S BEST IDEAS





Stimulating New Economic Opportunities in Rural Alaska
A new economic initiative for rural Alaska — Alaska Marketplace — will be launched at this year’s AFN Convention in Fairbanks and we invite you to be a part of it!  Running for six months, the Alaska Marketplace process will begin with a call for proposals at the Convention on October 21 and end with an award ceremony in April 2006.  The April event will showcase the deep cultural knowledge of rural Alaska’s longtime residents by identifying innovative concepts, cultivating those ideas and launching promising businesses capable of stimulating economic development in rural Alaska.

What happens at the Alaska Marketplace?

The Alaska Marketplace brings together visionaries, financiers, technical experts and entrepreneurs in a competition between ideas to develop new businesses that can thrive in rural Alaska.

Beginning at the Convention, potential entrepreneurs are invited to submit concept papers describing their original ideas on novel and inventive ways to create jobs and stimulate village economies. Proposals will be evaluated by a group of private and public sector professionals based on the following evaluation criteria:  1) level of innovation, 2) sustainability/profitability, 3) poverty reduction/job creation, and 4) the incorporation of Alaska’s cultural heritage, as defined by each cultural group.  The innovators with the most promising proposals become finalists and will receive entrepreneurial training and business plan coaching to refine their concepts. Funds will be awarded in the spring of 2006 to the winners to develop and implement their business plans.

Short, simple concept papers are due December 15, 2005, and finalists will be selected by January 2006.  (Information on how to apply will be available on October 21 at www.alaskamarketplace.org.)  In April 2006, all the finalists will present their plans at the Alaska Marketplace. A world-class jury of experts will award seed money to each of the most promising entrepreneurs to make their plans into reality. 

Why is Alaska Marketplace needed?

Alaska residents make enormous investments across the state — culturally, socially, politically and commercially. As a result Alaska is world renowned for its high-quality fish and fisheries, enormous endowment of natural energy resources, and its cultural heritage that is kept alive through contemporary forms of artistic expression.  But how many Alaskans, let alone outsiders, know that the kayak and snow machine are also contributions from Alaska?  Sadly, the one thing that is widely known, however, is that today Alaska’s rural villages struggle with widespread poverty and unemployment, as 25 percent of all Native families in remote villages still live below the federal poverty level.  

Living — sometimes barely surviving — in rural villages is a fact of life for many Alaskans. With inventions such as the kayak and the snow machine, Alaskans have proven the old adage that “necessity is the mother of invention.”  Alaska’s cultural heritage of survival in harsh conditions has resulted in inventions that have helped countless of people the world over to live and prosper in rural environments.  

Alaska must recall and invoke this tradition and spirit of innovation today in order to ensure that Alaska prospers and keeps pace with its counterparts in the lower 48 and has a future role in the global economy.  

What makes Alaska Marketplace unique?

Unlike most federal grant programs, this project will foster innovation and integrate culture as the basis for development. Every finalist will have the opportunity to enhance their knowledge and business skills, and the top entrepreneurs will leave the Alaska Marketplace with the resources and investments necessary to launch their new businesses.
As demonstrated by the invention of the kayak and snow machine, Alaska residents possess strong cultural traditions, a rich history of innovation and a powerful capacity to adapt to changing conditions.  The Alaska Marketplace will leverage these qualities and ultimately contribute to economic development by:

· Providing new opportunities for poor communities to generate incomes from their own cultural knowledge. 

· Catalyzing local-level development through communities using their diverse social, cultural and economic resources.
· Conserving and generating revenues from existing assets, that is, reviving city (or village) centers, conserving natural resources and generating sustainable tourism revenues. 
· Strengthening social capital by providing marginalized groups a basis to pursue activities that enhance their self respect and efficacy, and to strengthen respect for diversity and social inclusion. 

· Diversifying strategies of human development and capacity building for knowledge-based, dynamic societies, e.g. through support for local publishing, library and museum services.
By supporting new businesses that draw upon cultural systems and customs — such as the performing arts, crafts, tourism and heritage preservation, fishing and other regional activities — Alaska Marketplace will foster innovation and promote culture as the basis for development.

How did the concept of Alaska Marketplace originate?

Modeled after the World Bank’s Development Marketplace — a successful program that’s been adopted by numerous developing countries across the globe — Alaska Marketplace aims to reduce poverty and stimulate economic development in rural areas through investment in homegrown projects by reaching out to innovators for ideas that don’t require huge investments for success.
Several programs around the world attest to the success of the Marketplace idea. For example, an entrepreneur from Zimbabwe had developed a low-tech process to produce gel fuel for cooking and heating from a waste by-product of locally grown crop. His award to build a small plant has helped provide jobs in rural villages.  Moreover, it gave rural people in Zimbabwe and neighboring countries a cost-effective alternative that did not degrade the environment and that greatly reduced the number of respiratory ailments formerly caused by wood smoke.  

Who supports Alaska Marketplace?
Early sponsors of the Alaska Marketplace include the Denali Commission, State of Alaska, Alaska Federation of Natives, Telecommunications Development Fund, BP, Sealaska and ConocoPhillips Alaska.  To learn more about participating in Alaska Marketplace as a partner, please explore the enclosed materials.  Call (907) 274-3611 or email info@alaskamarketplace.org if you’d like to join us as we make the vision of a prosperous rural Alaska a reality.



Partnership Benefits


Becoming a partner means joining forces with the Denali Commission, State of Alaska, Alaska Federation of Natives, Telecommunications Development Fund, BP, Sealaska, ConocoPhillips Alaska, Alaska Growth Capital and other supporters to make the vision of a prosperous rural Alaska a reality. It also means becoming a collaborator with innovative rural residents who hold the future in their hands. 

Partners will enjoy developing long-term working relations with the members of the Alaska Marketplace team as well as many of the following benefits, depending on the role your company or organization chooses. 
Available benefits include:
· Associative goodwill in rural Alaska
· Brand and logo visibility in marketing materials, such as:

· Press materials

· TV commercials

· Print ads

· Radio announcements

· Banner form for the event

· 
Ad space in the event guide 

· A position on the Alaska Marketplace Advisory Group and a key role in the actual competition

· A special award in the name of your company

· A highly visible booth at the event venue 

· Special mention and recognition in opening and closing ceremonies

Partnership Opportunities

Alaska Marketplace requires the collective efforts of partners who are visionaries, entrepreneurs, financiers, and technical experts. Among the partnership opportunities available are the following:
1. Investing Partner

Be a part of the excitement of recognizing innovation in rural Alaska by seeding an idea directly and/or by contributing to the pool of award money. Your contribution will help underwrite the winning concepts selected by a world-class panel of private and public sector experts.  

As an IP we also invite you to shop for additional investment opportunities at the competition.  Your contribution as an investing partner will ensure you a sneak preview of the finalists’ ideas, which will be showcased at the final event in April 2006.  You will be mailed a booklet filled with profiles of the entrepreneurs, abstracts of their concepts and their projected budgets. Should you find an innovation that aligns with your investment profile or your foundation’s mission and choose to explore private investment in this business, we will publicly recognize your company/foundation and your contribution to the selected Alaska innovator during the Award Ceremony next April. 

Your participation as an investing partner will ensure the success of Alaska Marketplace by providing the critical seed money for innovations that have the potential to bring meaningful and lasting impact to rural Alaska. All levels of financial commitment are welcome.

2. Proposal Assessor

As a Proposal Assessor you will help decide which innovators will be invited to compete as finalists at the Alaska Marketplace Final Competition in April 2006 and eligible entrepreneurial training to further develop their business concepts.  

You will see the myriad proposals and gain insight into the previously untapped potential of culturally-based ideas that could change the current economy of rural Alaska. Alaska Marketplace will attract the interest of all who may be inspired by the opportunities available and are anxious to learn more about how cultural innovation can lead to economic development.

You will be responsible for reviewing the two-page concept proposals submitted by Alaska residents. You are required to commit to two working days in mid-January 2006.

3. Outreach Partner

As an Outreach Partner, you will play an active role in generating excitement and encouraging Alaska residents to take part in this unique idea competition. You will be enlisted to build enthusiasm among entrepreneurs and innovators and tout the opportunities available by spreading the word through the various channels available to you.

Alaska Marketplace will attract the interest of all who may be inspired by the opportunities available and are anxious to learn more about how cultural innovation can lead to economic development.

You will be able to target this relatively untapped market with a positive and inspiring message. Outreach partners may choose to participate as an underwriter or provide technical support or in-kind services for the competition’s marketing and public relations efforts.
Your organization will increase visibility of the event throughout the bush and be recognized as a voice and champion of the program. 
4. Entrepreneurial Trainer
Use your business experience to coach and mentor innovators as they refine their concepts for the Alaska Marketplace’s Final Competition in April 2006. Your organization will be a key player in the program by providing access to expertise or making office and/or technology (internet/fax/and other) resources available to competition applicants. 

This partnership offers a unique opportunity to combine your organization’s knowledge, network and resources with the innovative minds of rural Alaska. Entrepreneurial Trainers will be able to collaborate with entrepreneurs and share in the excitement of the Alaska Marketplace.  Technical workshops will also be provided by Telecommunication Development Fund, a co-host of this initiative.

5. Logistics and Event Partner
As a logistics or event partner, your organization will ensure the Alaska Marketplace is a successfully managed event. Your contribution will increase the impact of Alaska Marketplace and enhance the experience of all participants by underwriting special guests and speakers and/or providing logistical support to the Alaska Marketplace team.

Alaska Marketplace Innovation Competition will be a two-day event, held in April 2006, that attracts not only the finalists in the competition but all who have been inspired by the opportunities available and are anxious to learn more about how cultural innovation can lead to economic development.

You determine the resource commitment appropriate for your organization. Whether you provide on-location support — registration, venue preparation, layout design, hosting a cyber café, catering, audio/visual aid, booth assembly — or provide funds to enable the involvement of special guests, your contribution will make a lasting impression on all who partake in Alaska Marketplace.
6. In-Take Team Member
As an In-Take Team Member, your organization will provide critical support to the Alaska Marketplace Competition. Your work will establish the tone and credibility of the program.  You will be one of the first to review submissions to ensure concept papers meet the competition eligibility requirements and then prepare for the first round of assessment. This means your company or organization will have the early opportunity to identify innovators from across Alaska who are anxious to see their concepts become thriving businesses.  Participation on the In-Take Team will require your full-time engagement December 13-16 and on December 19, 2005.



Timeline



October 19, 2005
Knowledge Forum on Entrepreneurship at the AFN Convention

Oct. 21, 2005
Launch of the Alaska Marketplace: The Call for Concept Papers

December 15, 2006

Concept Papers Deadline

January 16, 2006


Round I Assessments Begin

February 1, 2006


Finalists Announced

February 1-March 20, 2006
Knowledge Exchange Seminars and Entrepreneurial Training Provided to Finalists

March 20, 2006


Final Business Plan Deadline

April 6- 7, 2006
Alaska Marketplace:  Final Competition and Award Ceremony

Early sponsors of the Alaska Marketplace include the Denali Commission, State of Alaska, Alaska Federation of Natives, Telecommunications Development Fund, BP, ConocoPhillips Alaska, Alaska Growth Capital, and Sealaska.  Call the project manager, Veronica Slajer, at (907) 360-2288 or email info@alaskamarketplace.org if you’d also like to become a partner.

Native Americans taught Europeans how to cultivate crops that are now staples throughout the world: corn, tomatoes, potatoes, tobacco. 








Toboggan comes from the Algonquian word odabaggan. Native hunters first built toboggans made of bark to carry game over the snow. The Inuit originally made toboggans of whalebone.
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