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Alaska Primary Care Association

Close-out Report Narrative
Background:

Alaska Primary Care Association staff participate on the Denali Commission Technical Assistance Sub-Committee (TASC) of the Health Steering Committee for the Rural Health Primary Care Projects.  
The project includes providing technical assistance to applicants in developing Business Plans, reviewing completed Business Plans, and making recommendations for approval.  The Denali Commission Business Plan process is also periodically reviewed for efficiency, consistency, fairness, and responsiveness to the needs of both the applicants and the Denali Commission.

This approach to providing TA was developed in response to the low number of applicants that were able to demonstrate the sustainability of proposed projects in initial proposals and has proven very effective in increasing the number of approved projects and speeding up the process of getting projects to the construction-ready phase.  

Activities:  project period December 1, 2002 – September 30, 2004
APCA staff conducted Technical Assistance Workshops for the following regions:
Norton Sound Health Corporation – Nome – December 2002
Yukon Kuskokwim Health Corporation – Bethel – August 2003

Bristol Bay- Dillingham- April 2003

Anchorage- May 2003 
TCC-Fairbanks- May 2003

APCA staff served as TA Advisors for the following organizations:


BBAHC


CATG


Chitina Traditional Indian Village
Crossroad Medical Center


CRNA


Eklutna


Kodiak


Maniilaq 


Mt Sanford Tribal Health Consortium


NSHC


Seldovia Village Tribe


YKHC
Cost Containment (applies to capital projects only):

N/A
Project Outcomes:

The TASC has been able to assist communities in completing Business Plans that demonstrate sustainability and move their projects into the design phase.  Since TASC members have been providing technical assistance, a total of 32 business plans have been approved.
Problems Encountered: 

Not all communities avail themselves of assistance from their assigned Advisors.
Conclusions and Recommendations:
The TASC Advisor role has proven to be effective in assisting communities in completing Business Plans for sustainable clinic projects.
Attachments:
YKHC Workshop – August 2003


Savoonga Community Meeting – Jan 2003
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Buckland Old Clinic
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