 Crooked Creek Assessment Notes from Teleconference:

Crooked Creek – ABSN Teleconference 4/6/07, Attendees:

	First
	Last
	Position
	Entity
	Phone
	Fax

	Evelyn
	Thomas
	Director of Office
	Native Village of Crooked Creek
	432-2200
	F: 432-2201
	

	Bedusha
	Thomas
	 
	Native Village of Crooked Creek
	432-2200
	F: 432-2201
	

	Kathryn
	Zaukar
	Vista Volunteer
	Native Village of Crooked Creek
	432-2200
	F: 432-2201
	

	Marty
	Beshears
	Director of Maintenance
	Kuspuk School District
	675-4250
	F: 675-4305
	mbeshears@kuspuk.org

	Nathan
	Underwood
	Traveling maint staff, Kuspuk SD.
	
	
	
	

	Joanne
	VanFleteren
	Principal
	Johnnie John Sr. School
	432-2207
	F: 432-2206
	


*Geoff Butler, Harry Morgan and Anna Hilbruner all in attendance

Additional Village Contact Notes:

Kathryn Zaukar is working on energy related issues including grants for wind power 

Mary Beshears has his mechanical administrators license and used to

Important things to follow-up on while on the site visit:  These notes are inserted under village entities and building headings where the attention is needed.

Take Good pictures of heating systems for all bldgs.  Pictures of Monitors & Toyo stoves not necessary – just make notes on where those heating systems are.

Native Village of Crooked Creek (Village Council): 
Primary Contact: Evelyn Thomas, K

Maintenance Staff Contact, Primary: Chuck Fletcher  Secondary: Tom Parent (water plant & power plant maintenance), Evan John, Malfa Wasky – 2 Custodians, 

Office Building – Bedusha Thomas (custodian office), and Julie Zaukar (custodian clinic)

Bookkeeper / Accounting Staff: 
Building Notes:

1. Washeteria built in 1995 and has been working for about 12 years, 4,200 hrs per year 8am-8pm seven days a week 

Washeteria is next to generator bldg.  Waste heat recovery system is in-place in generator system, but funding ran out and it was never hooked up to the Washeteria.  

AEA / Denali Commission contact:  Brian Kerry. Talk to Tom Parent 432-2218, Chuck Fletcher 432-2214 Tom Parent is currently working. This is something we want to work on to bring about the hookup.  Take good pictures of the existing system, number plates (in focus), a picture of the distance between the 2 buildings, all the existing mechanical systems in the Washeteria, number plates, etc.  Washeteria is the Village’s most expensive building for fuel.  There are plans for hooking up water/sewer to the lower village in the summer.

2. Office Building, built in 1968, – 5 offices in building,   2,000 hours a year, no light upgrades known of, some of them have burnt out.  old building (check closely for PCB ballasts – careful not to handle any leaking PCB ballasts!) 

During coldest times of year have to shut down because to cold, no good heating system, tried to get a grant for a new building but haven’t been successful, insulation is probably bad, is on pilings and is boarded, insulation is only on the sides of the building?, could possibly add floor insulation, 3 toyostove / monitors heat building.  Document insulation situation.  It sounds like building is skirted without floor insulation.  Try and get under building and document the situation with pictures and notes.  If there’s no floor insulation take building measurements and record floor joist spacing so we would be ready to order insulation if budgets allow.

3. Clinic – 1996, 2,000 hours per year but could be more, heated with a boiler or forced air heater has been working ok

Johnnie John Sr. School: 

Joanne VanFleteren, Principal

Maintenance Staff Contact, Primary: Marty Beshears (Kuspuk SD), Tim Zaukar (4:30-8:30 – local Custodian)

Bookkeeper/Accounting Staff: 

School Heating and heating control systems – take detailed notes and clear pictures of these systems throughout the school while working with Marty Beshears.  Get info from Marty on what he thinks would solve the control problem.  Would it require new ducting or heat loops, or could it be done entirely through changes to the control / thermostat systems? 

Ask Marty about ventilation system – are there any controls to limit use of blower motors?  Is this something he has thought about or planned for?

Gym – use pre/post tally sheets for school gym – get ACCURATE measurements for length, width, ceiling height of gym.  (we run these numbers through computer software to arrive at the correct number of light fixtures to provide required light levels while meeting our energy use plan.

Also for gym, get accurate info on exactly what kind of lighting is in the gym.  Get wattage of lamps, take a picture of this on the lamp, and record number of light fixtures.  

Also do a walk-through with the light meter held at a comfortable hip level.  Record your findings with a range of foot-candle or lux readings and your best estimate of an over all average.

No standardized boiler maintenance training that Brad Allen is aware of, we could possibly do boiler maintenance class with Charlie Deer for entire village and maybe do boiler control upgrades in School and village buildings.
Building Notes:

1. Main Building - 1981 ½ gym, office, classrooms – windows are the biggest problem because the wind just shoots through, 4ft fluorescents, have some with old lamps and some ballasts have been changed out, gym probably 8ft bulbs, very high ceiling in gym, One burner heats gym and kitchen area, another heats office, another heats portable, classrooms ½ are too hot and ½ are too cold, have day tanks to keep fuel warm, huge holding tank is brand new and new ones in the building, vents in the floors, boilers that heat hot air?

2. Portable Building – Entrance way/ door is bad, (get measurements of door and pictures), window in the door freezes up, one half of building is hot while the other half is cold

3. Teacher housing – 2 story, door has to be sealed off with duct tape during the winter (get measurements of door and pictures),

4. Duplex – new unit in good shape, air tight and well insulated, check lighting.

5. Bus Barn / warm storage, front walk in door needs to be replaced, bus side – door is ok, florescent bulbs – 4ft, old style, low light levels, pretty high ceiling (Be sure and get ceiling height and foot candle or lux - light meter readings)

6. Small Generator shed – 1 or two florescent fixtures, 12x18, school generators are backup, have 3 generators and only 1 works, MKEC supplies electric to village and school – Tom Parent, Chuck Fletcher run power plant, read meters etc

Churches: No lighting in the Russian Orthodox Church – can not add lighting with these grants, but can provide supplier contacts if the village wants to purchase new lighting.  
there is a Catholic Church as well – need to verify that it is only supported by village resources.

Site Visit Lodging: Harry and Geoff can stay at Fishing Lodge owned by Native village

Site Visit Transportation: Probably none needed for assessment site visit.

Labor and Wage Discussions: $14-18 is school district, Tradition Council $10-20, $14/hr Reimbursement wage is ok, for possible school in-kind labor, need to contact Kuspuk SD.
Scheduling the Lighting Assessment Site Visit:  April 16th & 17th is the site visit
Utility Discussion / Cost of Energy: Everything in place for waste heat recovery to washeteria but they have not hooked it up,  AEA / Denali Commission contact:  Brian Kerry didn’t hook up the washeteria, Talk to Tom Parent 432-2218, Chuck Fletcher 432-2214 Tom Parent is currently working.

Other Comments:

Multi-Purpose store – private business – can advise her on upgrades if she wants to do it on her own budget.

