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 Denali Training Fund 
Quarterly Progress Report
Funds for this project are provided by the USDOL and the Denali Commission.

	Name of Organization:  University of Alaska 

	Name of Project: Rural Allied Health Training Project –UAF Trainee Success
Reporting Period:          Second Quarter – October-December, 2009

	Contact Person:              Jan Harris/Sheila Soule

	Contact Number:  907-786-4595  Email Address:  anjch1@uaa.alaska.edu

	Expenditures to date:           $47,896.44


Certification:  I certify that the information in this report is current, correct and true and in accordance with the terms and conditions of the agreement.
 
Signed by:_____________________________Dated_________________________
Jan Harris, Vice Provost for Health Programs, Office of Academic Affairs, UAA / Project PI

PROJECT SCOPE / OVERVIEW OF THIS REPORT

The University of Alaska Rural Allied Health Training Project provides training in a state wide collaboration involving three major academic units of the University. Progress for elements supported with Award #381-08 and #1057 is reported here. These elements are:
Award #381-08: 
Trainee Success, UAF, UAA, UAS
Direct Service Careers 
Award#1057:
Community Health Aide Program 1057B
Dental Assisting  1057 C
Project Facilitation 1057 D
Medical Office / Health Care Reimbursement 1057E
UAA Health Sciences Curriculum Development  1057 F
Medical Lab Careers 1057 G
Physical Therapy Assistant (PTA) 1057 I

SCOPE OF WORK 
The Trainee Success Project is a suite of support services to enable trainees in allied health to be successful. This initiative is not an academic program per se but rather a supplemental instructional system for trainees in the various rural Allied Health Programs. There are coordinators, one at each of the three main campuses.  They are responsible for providing personalized support; preliminary advising; coaching and supplemental instruction; and assistance with distance education technologies - all to enhance the academic success of rural trainees


Activities for this Reporting Period
 Highlight accomplishments and activities for this period:
UAF:
· Assisting students with registration and advising for courses in the Allied Health Care Fields course sequence. 
· Assisted students with problem solving technology issues and bookstore sending out textbooks.    
· Assisted students with midterm withdraws, coordinating with instructors to maintain continuation of courses successfully 
· Filing petitions for students substituting courses for courses the exceed the degree requirements 
· Creating flyers and postcards for spring semester courses 

UAA:
· Supported distance students through admissions and registration process for the Spring 2010 semester
· Began development of Allied Health video to aid outreach efforts in rural and underserved areas
· Attended ASHNHA Workforce Conference and networked with employers to promote distance delivered health programs
· Created and disseminated Course Overviews to all distance students
· Participated in advising committee to represent the needs of distance delivered allied health students

UAS:
· This period coincides with the second half of a semester and the coordinators were busy supporting enrolled students. 
· Setup for  Health Pathways Conference October 6-9th Big Sky Montana
· College Fair Set for October 7, 2009.  Worked on Committee August thru September.  ( See Attached College Fair Brochure)
· Participated in a Behavioral Health Academy at UAS; 15 Students from Southeast area (see attached flyer)
· Committee for planning World of Work Career Fair October 14th thru February 17, 18th 2010 ( see attached WOW flyers)
   
Activities/Important Dates for next quarter
UAF:
· Coordination of outreach efforts and procedures statewide with the other Trainee Success Coordinators is a continuing process. 
· Revise outreach materials and efforts to increase student retention and completion. 
UAA:
· Disseminate Course Overviews for all late adding students
· Attend Sitka World of Work Career Fair to promote distance delivered Allied Health Programs; promote entry level career options during breakout sessions
· Continue development of Allied Health video 
· Begin preparation for Fall 2010 advertising for distance-delivered programs




UAS:
· Report and photos on World of Work Career Fair in Sitka Feb.17,18th 2010
· College Goal Sunday January 31st 2010 helping students with there FAFSA
· Provide Scholarship information to students Alaska Health Consortium on UAS Sitka Campus January 21, 2010

Participant Numbers and Roster
Number of participants made possible by this funding for each semester:
	 
	UAS 
	UAA 
	UAF 

	Number Trainees (unduplicated) 
	12
	36
	89 

	Total Contacts/Assists: 
	24
	155
	477 

	Personalized Support 
	24
	56
	201 

	Advising & Registration 
	24
	44
	146 

	Technical Support 
	0
	21
	10 

	System Barriers 
	4
	17
	71 

	Group Communications 
	0
	70
	20(campuses) 
199 (students/inquiries) 
1200 (600 HLTH organizations mail out twice) 

	Total Marketing Contacts: 
	88
	399
	1419 



Problems or Changes  
UAF: 
· Students not completing paperwork in a timely matter – continuously track students 
· Students that are eligible for funding are not in Denali region. 
· Trainee Success Coordinator and Instructional Designer worked together to stay aware of system outages to better inform students and how to access missed session. 
· Students having computer technology problems such as downloading software, cookies, and/or java. Some villages had poor weather which prevented Internet connection. The students have been connected with OIT help desk and Allied Health instructional designer to resolve technology issues. Also students were given assistance and instructions on how to access previous lectures if missed due to poor internet connection.           


UAA:
· None at this time.


UAS:   
· None at this time.


Photos and/or Student Bios and stories
· See attachments for examples of outreach materials developed and disseminated this quarter.
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