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 Denali Training Fund 
Quarterly Progress Report
Funds for this project are provided by the USDOL and the Denali Commission.

	Name of Organization:  University of Alaska 

	Name of Project: Rural Allied Health Training Project –UAF Trainee Success
Reporting Period:          Third Quarter, January – March 2010

	Contact Person:              Jan Harris/Sheila Soule

	Contact Number:  907-786-4595  Email Address:  anjch1@uaa.alaska.edu

	Expenditures to date:           $72,100.70


Certification:  I certify that the information in this report is current, correct and true and in accordance with the terms and conditions of the agreement.
 
Signed by:_____________________________Dated_________________________
Jan Harris, Vice Provost for Health Programs, Office of Academic Affairs, UAA / Project PI

PROJECT SCOPE / OVERVIEW OF THIS REPORT

The University of Alaska Rural Allied Health Training Project provides training in a state wide collaboration involving three major academic units of the University. Progress for elements supported with Award #381-08 and #1057 is reported here. These elements are:
Award #381-08: 
Trainee Success, UAF, UAA, UAS
Direct Service Careers 
Award#1057:
Community Health Aide Program 1057B
Dental Assisting  1057 C
Project Facilitation 1057 D
Medical Office / Health Care Reimbursement 1057E
UAA Health Sciences Curriculum Development  1057 F
Medical Lab Careers 1057 G
Physical Therapy Assistant (PTA) 1057 I

SCOPE OF WORK 
The Trainee Success Project is a suite of support services to enable trainees in allied health to be successful. This initiative is not an academic program per se but rather a supplemental instructional system for trainees in the various rural Allied Health Programs. There are coordinators, one at each of the three main campuses.  They are responsible for providing personalized support; preliminary advising; coaching and supplemental instruction; and assistance with distance education technologies - all to enhance the academic success of rural trainees


Activities for this Reporting Period
 Highlight accomplishments and activities for this period:

UAF:
· Assisting students with registration and advising for courses in the Allied Health Care Fields course sequence. 
· Assisted students with problem solving technology issues and bookstore sending out textbooks.   
· Assisted students with registration, system barriers such as how to access online classroom and financial aid. 
·  Filing petitions for students substituting courses for courses the exceed the degree requirements
· Performed degree audits on students completing the credentials. 
·  Assisted with revision of flyers and postcards for future semester courses 
· Collaborated in creating a procedure list for students in Tech Prep courses to better prepare for a college course.  Students were given technology support time one on one with Allied Health instructional designer to set up personal computers to access UAF Blackboard and live online classroom.
UAA:
· Southcentral Foundation Gathering, January 23: Represented the Allied Health Sciences Division at the annual event. 
· Sitka World of Work Fair, February 15-17:  Set up and worked at booth to promote Allied Health Sciences Division programs; conducted breakout session 8 on the topic of Health Occupations for high school students from Mt. Edgecumbe High School and Sitka High School.
· Medical Imaging Sciences Advising Session for Southeast Students, February 19: Conducted Medical Imaging Sciences advising session for students in Juneau, Sitka, and Ketchikan.
· Topics in Pharmacy Guest Speaker, March 4:  Presented, “Introduction to Health Occupations for Pharmacy Workers” to students in PHAR A192 via Elluminate Live (live web conferenced).  The presentation highlighted several health occupations and discussed possible interactions with pharmacy workers.  
· Health Career Explorers Program Development: Currently working with Allied Health Sciences Division faculty to develop a summer career exploration program for 8th graders.  While the pilot program will be conducted in Anchorage in June 2010, the division anticipates delivering the program in rural communities in the future.  
· Allied Health Sciences Video Development: Coordinated with video production company and College marketing coordinator to develop and shoot a video highlighting Allied Health Occupations.  The video will highlight health occupations and encourage students to start proper academic preparation in school. The video will be targeted toward middle school and high school students.

UAS:
· This period coincides with the second half of a semester and the coordinators were busy supporting enrolled students as reflected in the chart above. 
· Marketing and recruitment with local radio stations during January 2010
· Provide Scholarship information to students Alaska Health Consortium on UAS Sitka Campus January 21, 2010
· Helped 16 local students at College Goal Sunday January 31st 2010
· Participated in WOW Fair February 17,18th 900 local high school students
· Mt. Edgecumbe Student Health Fair participated with 400 High School students during a Saturday School March 13th 2010

   
Activities/Important Dates for next quarter
UAF:
· Coordination of outreach efforts and procedures statewide with the other Trainee Success Coordinators is a continuing process.
· Revise outreach materials and efforts to increase student retention and completion.


UAA:
· Homer College and Career Fair, April 16
· Kodiak High School Tour, May 12
· Advertisement in Rural Newspapers, end of May
· Southcentral Foundation UAA Day, June 12
· Health Career Explorers Program, June 21-25
· Student Success Coordinator Annual Meeting
· AHS Video Production, May and June


UAS:
· The Coordinators will continue their main responsibility of supporting enrolled students. They will also be marketing through email and agency contacts and are scheduled to participate in upcoming job fairs including:
· April 14th Southeast Health Sciences coordinated meeting with all campuses
· Village Health Occupation Program meeting with 15 high school students   from Southeast Alaska villages
· Continue to Market & Recruit students for Summer and Fall Semesters.

Participant Numbers and Roster
Number of participants made possible by this funding for each semester:
	 
	UAS 
	UAA 
	UAF 

	Number Trainees (unduplicated) 
	14
	30
	117

	Total Contacts/Assists: 
	28
	100
	792

	Personalized Support 
	28
	75
	406

	Advising & Registration 
	0
	40
	235

	Technical Support 
	0
	38
	44

	System Barriers 
	4
	25
	83

	Group Communications 
	0
	0
	20(campuses)
223 (students/inquiries)
600 (HLTH organizations mail out once for Spring)

	Total Marketing Contacts: 
	0
	0
	843




Problems or Changes  
UAF: 
· Students not completing paperwork in a timely matter – continuously track students 
· Students that are eligible for funding are not in Denali region. 
· Trainee Success Coordinator and Instructional Designer worked together to stay aware of system outages to better inform students and how to access missed session. 
· Students having computer technology problems such as downloading software, cookies, and/or java. Some villages had poor weather which prevented Internet connection. The students have been connected with OIT help desk and Allied Health instructional designer to resolve technology issues. Also students were given assistance and instructions on how to access previous lectures if missed due to poor internet connection.           


UAA:
· None at this time.


UAS:   
· None at this time.


Photos and/or Student Bios and stories
· See attachments for examples of outreach materials developed and disseminated this quarter.
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